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TEMAL1: CYTh 1 3SHAYEHHSI MEHEJKMEHTY ¥V C®EPI ®I3UYHOI
KYJbTYPU I CIIOPTY

1.1 CyTb MeHe:KMeHTY y Qi3UYHIN KyJbTYypii cropTi

1.2 Cucrema MeHeKMEHTY y (pi3nuHii KyJbTYpI I ciopTi

1.3. Buau MeHeIzKMeHTy

1.4.®yHKuil Ta IPUHUMIN MEHEKMEHTY Yy cdepi pizHuHOI KYJbTYPH i ciopTy
1.5.MeToau MeHeKMeHTY y Qi3UYHIN KyabTYpi i ciopTi

1.1 CyTb MeHe:KMeHTY Y (PI3UYHIN KyJAbTYPi i ciopTi

CyyacHuil MEHEKMEHT MICTUTbH JIBl HEBIJ €MHI YACTUHU: TEOPIIO KEPIBHUIITBA Ta
MPaKTU4H1 cCI0COOU €EKTUBHOTO YIIPaBIiHHS, a00 MUCTEITBO YIPABIIHHS.

3aBIaHHAMU MEHEIKMEHTY SIK HayKH € PO3pOOJIEHHs, EKCIIEpUMEHTAIbHA
nepeBipKa Ta 3aCTOCYBAaHHS Ha MPAKTHUIl HAYKOBUX MIAXO/1B, IPUHIUIIIB 1 METOMAIB, AKi
3a0€e3ne4yroTh CTINKY, HaJlliHY, e(EeKTUBHY pOOOTY KOJEKTUBY (IHAMBIIYyMa) IUIIXOM
BUITYCKY KOHKYPEHTO3/IaTHOT'O TOBapy 1 MOCTYTH.

Teopito ynpaBiliHHS BBaXXaIOTh KOMIUIEKCHOIO HAYKOIO a00 HayKOBUM 1 IT1 IPSIMOM,
[0 TIPYHTYETHbCSI Ha TEOPETHMUYHHUX 1 TMPaKTUYHUX 3HaHHAX. lle mosicHIoeThCS
0araTorpaHHiCTIO NpoOJEMU  YNpPaBIIHHA Ta AaTOACIEKTHICTIO  YNPaBIIHCHKOI
TISTTBHOCTI, $IKI 3aCHOBaHI HAa CBIJOMOMY BUKOPHCTaHHI €KOHOMIYHUX, MPUPOIHO-
TeXHIYHUX, OPTaHI3alliiHUX, COLIAIBHO-TICUXOJOTTYHUX 3aKOHIB 1 3aKOHOMIPHOCTEH,
BIIACTUBUX 00’ €KTOBI yIpaBiliHHA. Teopis ynpaBiiHHS MOBMHHA OyTH OpIEHTOBAaHA Ha
PO3B’sI3aHHS PAKTUYHUX 3aBJaHb.

EnementamMu ympaBiiHHA SK 3arajbHOrO BHAY JIOJACHKOI ISUTBHOCTI € MEHI
YOpaBIiHHS Ta CHOCIO ii JOCSATHEHHS, OO0’ €KT 1 CyO’€KT ympaBiiHHS, Ta 3B 30K Y
MIEBHOMY HABKOJHUIIHBOMY CEpPEOBHUIIII.

OO0'exTOM ympaBIliHHS € JIFOAU, TEXHIKA Ta TEXHOJIOT1i, OpraHi3ailisi TOIIO.

Jlo cy0’€eKTiB ympaBiIiHHS HAJIEKATh BIMOBIIHI TPOMAJIChK1 IHCTUTYTH (OpraHizaiiii,
YCTaHOBU), MPAI[IBHUKHU arapary ynpaBiiHHS TIATPHUEMCTB.

[IpenmeroM  ympaBiiHHS €  YHOPaBIIHCHKI  (OpraHizamiiHo-ymnpaBIiHCHKI,
OpraHi3aliiHO-eKOHOMIYH1) BIAHOCUHH, IO PEali30BYIOTh SIK 1H(QOpMAIliiiHiI 3B’SI3KU
P OopraHizaii BApOOHHUIITBA ¥ YIPABIIHHS HUM.

[Iponiec ympaBiiHHS - 1€ 30uMpaHHs, ONpallOBaHHSA Ta NepeAaBaHHs 1H(OpMaIii
(mpenMeT yHOpaBIIHCHKOI IIpalli), [0 BUKOPUCTOBYIOTH [JIl YXBaJ€HHsI pIIICHb
(MpOAYKT yHpaBIiHCHKOT Ipaill).

O0G’eKTOM CHOPTUBHOTO MEHEKMEHTY $IK CaMOCTIMHOT HAayKH € CYKYIHICTh
(GI3KYIBTYPHO-CIIOPTUBHUX ~ OpraHizaliid  KpaiHdh, MNPOAYKT MJIJIBHOCTI SIKHUX -
(G13KYIBTYPHO-CIIOPTUBHI OCIYTH.



[IpeaMer CHOPTUBHOTO MEHEKMEHTY — 1€ YIPaBIIHCHKI BIAHOCHHH, IO
BUHHMKAIOTh TMPHU B3aeMOJIi Cy0O’€kTa Ta 00’€KTa YIpaBIiHHS BCEPEUHI OpraHizaiii
(1BKYIBTYPHO-CIIOPTUBHOTO CHPSIMYBaHHS, B3a€MOJIi i€l opraHizailli i3 30BHIIIHIM
CepelIoBUIIIEM Yy Tpoliecl BUPOOHMIITBA Ta peatizauii (Pi3KyIbTypHO-CIIOPTUBHHUX
MOCJIYT.

3aBgaHHA CIOPTHUBHOTO MEHEKMEHTY SK HaBUalbHOI JMCIUIUIIHU — II€
3a0€3MeUeHHsI UTICHOTO YSIBJICHHS MPO rally3eBy CUCTEMY YIPaBIiHHS, TPO MPUHIUIIH,
3aKOHOMIPHOCTI Ta TE€XHOJIOT1i yNPaBJIiHHA B OpraHizamisax ramty3i (pi3udHoi KyJIbTypH 1
CIIOPTY B CYYaCHUX PUHKOBUX YMOBaX Y KpaiHH.

3aBAaHHA MEHEDKMEHTY - IIe pO3pOOJICHHS, €KCIIEpUMEHTAlIbHA MEepeBIpKa Ta
3aCTOCYBaHHSI Ha TPAKTUI[l HAYKOBUX MIAXOMIB, MNPUHIMUIIB 1 METOMAIB, fKi
3a0€3ne4yoTh CTIMKYy, HaJlliHy, NEPCIEKTUBHY U €(QEeKTHBHY pOOOTY KOJIEKTUBY
(iHAMBITYYyMa) 3aBASIKM BUITYCKY KOHKYPEHTO3JJaTHOTO TOBapy / MOCIYTH.

KinneBoro MeTOl0 CHOPTHUBHOIO MEHEIKMEHTY € KIHIIEBUM CTaH, $KOTO
GI3KYyIBTYpPHO-CIIOPTUBHA OpraHizallis MparHe JOCSATTH B TMEBHUM MOMEHT Yy
MaiiOyTHBOMY.

3 orasay Ha 1€ HAaWBAXKIIMBINIE 3aBJaHHS MEHEIXKMEHTY — Oprasizailis
BUPOOHUIITBA TOBAPIB 1 MOCIYT 3 YpaxyBaHHSM MOMUTY CIOKMBayiB HA OCHOBI HasIBHUX
pecypciB. Jlo 3aB1aHb MEHEKMEHTY HaJleaTh TaKI:

® 3aJIy4eHHS MPAIIBHUKIB 13 BUCOKOIO KBaJi(iKalli€to;

® CTUMYJIIOBAaHHS CIIBPOOITHHUKIB OpraHi3ailii 3aBAsSKH CTBOPEHHIO JII HHUX
BIIMOBITHUX YMOB TIpalli Ta CUCTEMH ii OIJIaTH;

® BH3HAYCHHS HEOOXITHUX PECYPCIB 1 KEPEN IXHBOTO 3a0€3MECUEHHS,

® po3poOJICHHSI CTpATErii pO3BUTKY OpraHi3allii Ta ii peanizailis;

® BU3HAUYCHHS KOHKPETHUX IIJIEH pO3BUTKY OpraHizailii;

® [IOCTIMHMI MOIIYK 1 OCBOEHHSI HOBUX PUHKIB;

® BUPOOJICHHSI CUCTEMHM 3aXO1B ISl JOCATHEHHS LIUICH;

® 3/1IMICHEHHS] KOHTPOJIIO 32 JIISUIbHICTIO OpraHizallii, 3a BUKOHAHHSM BU3HAYEHUX
L1JIEN TOIIO.

Otxe, 3aBHaHHS CHOPTUBHOIO MEHEIKMEHTY - 1€ IUIaHW, [0 MaloTh YITKI,
OJIHO3HAYHI, KOHKPETHO BH3HA4Y€HI LU, $KI O€3MepepBHO 3MIHIOIOTECA B MIpPY
3pOCTaHHs MaclTadlB 1 pO3BUTKY BUPOOHUIITBA.

MeTa cnopTUBHOTO MEHEPKMEHTY — 11€ Oa)KaHUM, MOXJIMBUM Ta HEOOXITHUM CTaH
GI3KYJIBTYpPHO-CIIOPTUBHOI ~ OpraHizaiii Ta Traily3i, KOTpOro Tpeda HOCSITHYTH.
BuzHnauenns nie € mepmuM eTanoM Mpolecy CHOPTUBHOTO MEHEIKMEHTY, TOMY IO
BiH XapaKTepHU3Ye LUIECIPIMOBAHICTh, & HE CTUXIWHICTD Y Mporieci opMyBaHHS ILIEH.

BianoBigHo 10 BUOpaHUX KpUTEpiiB POpMyeThCs i€papxis 1uIei, ToOTO rpadiuHe
NPEACTaBICHHSA B3a€MO3B’A3KIB, [0 HA3UBAETHCA JIEPEBO LIUICH, KOTpE Ja€ 3MOTY
BCTAHOBUTHU Ta YITKO MPEJICTABUTH, 3 OJHOro OOKYy, MPIOpUTET LUIEH Ta 3aBlaHb, 3
JIPYroro MOXJIMBICTh TOCSITHEHHS iX 3 ypaXyBaHHSIM HasiBHUX PECYPCIB.



[Iporiec MeHeMKMEHTY $IK B3aeMOAIN cy0O’exkTa Ta 00’ €KTa 3I1MCHIOETHCS 3a
JOTIOMOT' 00 KOHKPETHOIO MeXxaHi3My. MexaH13M MEHEIKMEHTY - 1€ KOMIUIEKC GopM,
METOJIB Ta 3ac001B, 110 3a0e3meuyoTh €(EeKTUBHY peanizailiio muied ¢Gi3KyIbTypHO-
CIIOPTUBHUX OpraHizalliif, 3aJ0BOJICHHS MOTPeO IXHIX MpaIliBHUKIB Ta CHOKHUBAYiB
BUPOOJIEHUX HUMH COLIaJIbHO-KYJIBTYPHUX MOCIYT.

MenemxMeHT (GI3UYHOT KYJIbTYpU 1 CHOPTY € OJHUM 13 BHUIIB Tally3eBOro
CHELIaIbHOTO  MEHEKMEHTY, 30KpeMa yOpaBlIiHHA TaKUMHU  OpraHizaiisiMu
(b 13KYyIBTYPHO-CIIOPTUBHOI CIPSIMOBAHOCTI:

CIIOPTUBHI LIKOJIH;

CHIOPTUBHI KIIyOH;

CIIOPTUBHI KOMaHu 3 BUAIB criopTy (PpyTdom, Xokeil, backeTdon,

BOJICHOOJT TOIIO); CTAIIOHH;

CIIOPTUBHO-037]0POBY1 LIEHTPH;

criopTuBHI (eaeparlii ToIo.

Otxe, opraHizaiis — KJIIOUYOBE TMOHSATTS CIOPTUBHOIO MEHEIKMEHTY. AJKe
opraHizaiis - 1€ Tpyna Jaei, ALUIBHICTh SKHUX CBIAOMO KOOPJIUHYIOTH JIJIst
JOCSITHEHHS 3arajibHOi METH a00 CHUIbHMX IUIeil. 30Kkpema, rpymnor el noTpioHo
KepyBaTH, YOpPaBIIHHA B CIOPTUBHOMY OpraHizalisix 3[1HCHIOITh mnpodeciiini
KEepIBHUKH, SIKMX 32 KOPJOHOM HA3UBAIOTh MEHEHCEPAMU.

[Ipodeciiina KOMMETEHTHICTh MEHEKepa Ma€ OXOIUTIOBAaTH Taki KJTIOYOBI
HaBUYKU:

® KOMIUIEKCHE PO3B’A3aHHS MPOOIieM;

® KPUTHUYHE MHUCIICHHS;

® KpEaTUBHICTD;

® YMIHHA KE€PYBaTH JIOJbMH;

® B3aEMOJIISAB JIIOAbBMU;

® CMOIIMHHI 1HTENICKT;

e yMiHHA (OpPMYBaTH BJIACHY AYMKY Ta MPUHMATH PILICHHS;

® OpIEHTYBaHHS Ha KJIIEHTIB;

® YMIHHS BECTHU NIEPETOBOPH;

® THYYKICTh PO3yMYy.

1.2 Cucrema MeHeKMEHTY Y (pisuuHIi KyJbTypi i criopTi

3rilHO 3  BU3HAYEHHSAM TMOHITTS MEHEIKMEHTY,  BIH € IEBHOTO
CUCTEMOIO.

Cuctemy 3arajoM MOKHA OXapaKTepU3yBaTH SIK LILIE, IO CKIAJAETHCA 3
B3a€EMOIIOB’ I3aHUX Ta B3a€EMO3AJICKHUX YACTUH, B3AEMOJI1SI IKUX CTBOPIOE
HOBI IHTETPATUBHI SIKOCTI, 1110 HE BJIACTUBI OKPEMHM KOMIIOHEHTaM.
Ko>kHa cuctema Mae Taki Bl OCHOBHI XapaKTePUCTUKH:
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LUTICHICTh: CHCTEMa € CYKYIHICTIO KOHKPETHHUX, 13 NPUTAMaHHUMHU JUUIe ii
BJIACTUBOCTSIMU Ta XapaKTEPOM B3a€MO3B SI3KY. YACTHUH;

MOAUIBHICTh: CUCTEMA CKIAJAEThCS 3 MIJCUCTEM, KOTP1 TAKOX MalOTh CHUCTEMHI
BJIACTUBOCTI, TOOTO MOXYTh OYTH MPEICTABIEHI SIK CUCTEMH HMXYOIO PIBHS; cama Xk
CUCTEMa BOJHOYAC SIK MIJCUCTEMA BXOJHUTh V CUCTEMY BHILOIO piBHS a00 B Tak 3BaHy
HaJICUCTEMY.

3aragoM MOJIeJb CUCTEMU MEHEKMEHTY MOXeE OyTH MpPEACTABICHO K Takl JBa
B3a€MO/III0Y1 €JIEMEHTH:

00 '€KT MEHEII)KMEHTY - HE YaCTUHA CUCTEMH, KO KEPYIOTbh, TOOTO Ta YaCTUHA,
1710 cipuiiMae ympaBIiHCHKY JIi10;

Cy0O’€KT MEHEIKMEHTY - Il YacTHHa CHUCTEMH, SKa Kepye Ta 3/1HCHIOE
YIPABIIHCHKY iIO.

3amexHO BII ~ cUTyalli Cy0’€KT MEHEIKMEHTY MOXe OyTH 1 sSK OO0 €KT
MEHEIP)KMEHTY BIJIHOCHO /IO BHUIIOI JIAaHKU cucTeMu. Hanpukiaz, 3acTyHUK JUPEKTOpa
HABYAJIBHOIO 3aKJIaAy € Cy0’€KTOM MEHEKMEHTY CTOCOBHO

BUHTEIIB, 1 00’ €KTOM - II0JI0 TUPEKTOPA.

B3aeMogito cy0’ekTa it 00’ €KTa MEHEIKMEHTY XapaKTEPU3YIOTh SIK MPOIIEC,

10 Ma€ MEBHI MEXI1 Ta 3J1HCHIOETHCA BIAMOBIIHO 1O BU3HAYEHOT METH.

VY cucremi MeHemxkMmeHTy (izuuHoi kyiapTypu 1 crnopty (PKIC) (sx ramysi)
cy0’eKTOM €, mepeayciMm, JepKaBHI BUKOHABYl OpraHd Ta BUKOHABYl OpraHU B raiysi
OKiC, a o0’exktamu - (PI3KyJIbTYpHO-CIIOPTUBHI OpraHizamii pi3HOro piBHS Ta
XapaKkTepy.

[Iponiec BIIMBY OpraHiB ynpaBiiHHS Ha (I3KYJIbTYPHO-CIOPTUBHI OpraHizaii
Ma€ KOHKPETHO-TUMYAaCOBHUH XapakTep 1 MeBH1 oOMexeHHs. Tak, HalpuKIiaa, Aep>KaBHI
opranu BHKOHaBuoi Biaau B rany3i OKiC BmimBaioTh Ha (Pi3KyJIbTYPHO-CHOPTHUBHI
opraizailii, 110 pO3TalllOBaHI Ha MEBHIA TEpUTOpPIi, B MeXaxX iXHbOI KOMIIETEHIIIT;
denepanii 3 BUMIB CIOPTY BIUIMBAIOTh HAa (DI3KyJIbTYpPHO-CHOPTHUBHI OpraHizaiii, 110
KYJbTUBYIOTh MI€BHI BUJIU CIIOPTY TOILO.

1.3. Buau MeHe)KMEeHTy

MeHeKMEHT OXOIUTIOE BCIO OpraHi3aliio, CTOCYETbCA yciX cdep ii AisUIbHOCTI.
OnHak MOXHa BU3HAYUTH MEX1 JISJIBHOCTI, SIKI CTAHOBJISITH 3MICT MEHEIKMEHTY, a
TaKOX BUOKPEMITIOIOTh HOT0 BUIU.

Bunu MeHe»KMEHTY PO3PI3HSIOTH 32 C(HEepOr0 AISTBHOCTI, 00’ €KTOM yIpaBIiHHS,
O3HAKOIO 00’€KTa 1 03HAKOIO 3MICTY.

Bunu menemxMenTy 3a cheporo qisIbHOCTI:

1. MeunemxmeHnT po3BUTKY (R&D MeHemxMeHT, IHHOBALIHUI MEHEKMEHT)
- 1Ie JOCIHIJKEHHS Ta PO3BUTOK TAKUX KOMIIOHEHTIB, SIK MaTepiaju, IHCTPYMEHTH W
001aTHaHHS, METOIM Ta TEXHOJIOT1I.



2. MeHemKMEHT pO3NOBCIOIKEHHS (AUCTPUOYIIIi) MICTUTh MAPKETHUHT 1

peKiiaMmy, MepUYeHJaU3UHT 1 TPOJIaxKi.

3. @diHaHCOBHI MEHEIKMEHT - 1€ EKOHOMIYHI MPOTHO3U, PO3PaXyHOK
c001BapTOCT1, KOHTPOJIIOBAHHS OIOXKETY, CTpaxXyBaHHsS Ta poOoTa akTyapis (CHemiaaicT
3 OIIIHIOBaHHS PU3UKIB, (PIHAHCOBUM aHANITUK 1 KOHCYJIBTAaHT Yy cdepl cTpaxyBaHHS,
JII0JIMHA, SIKA 3aCTOCOBYE HA MPAKTUI[l aKTyapHy MateMaTtuky. OQiiiiHo yIOBHOBa)KE€Ha
oco0a, sika Ma€ BIAMOBIAHY (PaxoBy MIATOTOBKY Ta OOYHUCIIIOE CTPaxoBl Tapun).

4. MeHeKMEeHT MIATPUMKU - I1Ie 3a0e3nedyeHHs CTaOuIbHOI poOOTH Ta
MIATPUMKA OCHOBHHMX AaKTHBIB y poOOYOMYy CTaHi, a caMe HEepyXOoMOro MaiHa,
IHCTPYMEHTIB ¥ 1HIIOTO BUPOOHUYOTO 00JIaIHAHHS.

5. MeHeKMEHT 3aKyITiBelb 1 TEHJAEPIB - 3aKYIIBIIA MaTepiajiB, 3MICT CKIaly,
KOHTPOJIb HASIBHOCT1 Ha CKJIaJ[1 MaTepialliB 1 TOBAPHUX 3aIlacis.

6. MeHemKMEHT IPOYKTY 1 CEpPBICY - BUBUEHHS ¥ aHai3, IJIaHyBaHHSA

poOOTHU, KOHTPOJIb SAKOCTI.

7. MeHEKMEHT JTIOCTaBJICHUS - JOCTABICHUS aBTOMOOUILHMM, 3a713HHYHHIM,
MOBITPSIHUM, BOJHUM TPAHCIIOPTOM, YIIaKyBaHHS Ta 30€piraHHsl.

8. Meunemxment nepconany (HR-menemxmeHT) - n00ip CHiBpOOITHHKIB,

PO3MIILIEHHS, TPEHIHT, TpaHcdep, MPOCYBaHHS, 3BUILHEHHS, BUPOOHUYI BIIHOCHHH,
Oesrneka, 310poB’s Ta 1HII OOHYCH KOMIIaHI1.

9. MenemxMeHT odicy - TMIaHyBaHHA ¥ KOHTpPOJb poOOTH odicy Ta
BHYTPIIIHS 3BITHICTb.

Bunu MeHeKMEHTy 32 00’ €KTOM yIIpaBiIiHHS:

1. 30BHINIHIA MEHEI)KMEHT 3aCTOCOBYIOTh 32 HECITPOMOKHOCTI
BHYTPIIIHBOT'O YIIPABIIHHS.
2. BayTpimmHIM ~ MEHEKMEHT - 1€  MEHEKMEHT  opraHizamii -

TONMEHEP)KMEHT, MEHEP)KMEHT BIJIUTY - MEHEI)KMEHT CEPEIHbOI JJTAHKH, MEHEKMEHT
Ha piBHI 0€3MocepeIHLOT0 BUKOHABIIS.

3. BbpeH1-MeHeI>)KMEHT, MEHEIKMEHT MPOAYKTY i CepBicy.

4. ['ocniogapckka it BUpoOHMYA N1SUTBHICTh OpraHizailii.

3a cy0’€KTOM KepyBaHHS MEHEKMEHT MOXe OyTH (hopMabHUMH,

HeopMaIbHHM, a TAKOK OCOOUCTHUM, KOJIET1aTbHUM.

Cy0’exT ympaBiiHHA MOX€ OyTH TakoX OO0 ’€KTOM YIPaBIIHHS [Jis OLIbLI
BHUCOKOTO P1BHS MEHEKMEHTY.

Bunu MmeHeKMEeHTy 32 03HaKOI0 00’ €KTa:

l. 3araiibHUIl (T€HEepaJbHUI) MEHEIKMEHT - 1€ KEpyBaHHS OpraHi3alli€lo
3arajioM 1 i1 aBTOHOMHUMM BIIJ1UIaMU.
2. OYHKIIOHAIBHUI MEHEKMEHT, BIH K€ CHEI[lalbHUW - 1€ YMNpaBIIHHSA

OKpEeMHMHU TMpoIleCaMH, a caMe IHHOBAIlIMHUM MEHEI)KMEHTOM, BHPOOHUYUM
MEHE/KMEHTOM, (PIHAHCOBUM  MEHEKMEHTOM, MDKHAPOJHUM  MEHEIKMEHTOM,
€KOJIOTITYHUM  MEHEI)KMEHTOM, CIIOPTUBHHM  MEHEI)KMEHTOM, MEHEIHXKMEHTOM
MAapKETUHTY Ta MEPCOHATBHUM MEHEPKMEHTOM TOIIIO.

6



Bunu MeHeKMEHTY 3a O3HAKOIO 3MICTY.

1. HopmaTuBHUIT MEHEIXMEHT BIANOBIJAE 32 CTBOPEHHS 1 peaizalliio MICii
opraHizauii, ii guiocodii, MANPUEMHUIIBKUX CTAHIAPTIB, BU3HAYCHHS KOHKYPEHTHOI
HIII1 KOMIAaHIi Ha PUHKY 1 MIClA B Hii, (DOpMyBaHHS 3arajibHOi CTpaTerii pO3BUTKY.

2. CrpareriyHuii MEHEI)KMEHT 3aliMa€ThCsl pO3POOIEHHSIM PI3HUX CTpaTerii
JUISL BCIX MIAPO3AUTIB KOMIIAHII, pO3MOAUISE peanii3alilo cTparerii y uaci, ¢popmye
MOTEHIIAJI YCIIXy opraHizamii Ta 3a0e3neuye 3arajlbHUM KOHTPOJIb 3a peali3alli€ro
oOpaHHX cTpaTeriu.

3. OnepaTuBHUN MEHEIXKMEHT BIIMNOBiAA€ 3a PO3POOJEHHS METOIIB
peamizanli OPUIHATOI cTpaTerii pPo3BUTKY B KOHKPETHHX YMOBAaxX, 3a TaKTHYHY
aJanTalliio 1 ONepaTUBHE pearyBaHHs Ha OOCTAaBUHU, 10 3MIHIOIOThCS.

1.4. @yukuyii ma npunyunu meneoydcmenmy y cgepi Qizuunoi Kyavmypu i
cnopmy

Po3p13HS10TH crieniaigbHi Ta KOHKPETHI (DYHKIIIT MEHEI)KMEHTY.

CrnemianbHl QYHKINT CIIOPTUBHOTO MEHEIKMEHTY - 1€ Ti, IO 3/1HCHIOIOTHCS B
yCIX Taly3dX HapOJHOr0 TOCMOJApCTBA, a iXHIM CKJIaa Ta 3MICT € HE3MIHHHUMHU
HE3aJIeXKHO BiJ] TOTO, SIKY KOHKPETHY () YHKI[II0O MEHEI)KMEHTY peali3yloTh: TUIaHyBaHHS,
OpraHizailito, MOTHBAIIil0, KOHTPOJIb YA KOOPIUHALLIIO.

OyHKIIIS TUIaHYBaHHS - TOJIOBHA (DYHKIISE MEHEIKMEHTY, sKa mependadae
MIPOTHO3YBaHHS, BHU3HAYCHHS IIUICH, CTparTerii, MOJITUKUM Ta 3aBJaHb OpraHizaiii,
CB1JIOMHUI1 BUOIP PIlLIEHHS 110 POOUTH, SIK, KOMY 1 KOJIH.

OyHKIII0 opraHizaiii cnpsMoBaHO Ha (OPMYBaHHS KEPIBHUX Ta KEPOBAHUX
CHUCTEM, a TaKOX 3B’SI3KIB 1 BIIHOCHH MK HHUMH, 3a0€3MEUyI0YU YHOPSAKOBAHICThH
TEXHIYHOI, €KOHOMIYHOI, COI[1aJbHO-TICUXOJIOTIYHOT Ta MPAaBOBOI CTOPIH [iSUIBHOCTI
KOXKHOT'O Cy0’€KTa roCroiaproBaHHs.

OyHKIISI MOTHBAIli — 1€ MpoIeC CIOHYKaHHS  MpaliBHUKIB 10
BHCOKOIPOAYKTUBHOT JISUIBHOCTI JUISI 3aJJ0BOJICHHSI CBOIX MOTPEO 1 JOCATHEHHS IIIJIeH
oprasizarii.

OyHKIISI KOHTPOJIK — 1€ CHUCTeMa CIIOCTEPEXEHHS U  MepeBipKu
(YHKIIIOHYBaHHS MIANPUEMCTBA BIAMOBIIHO O BCTAHOBJICHUX CTaHIAPTIB Ta I1HIIHX
HOPMAaTHUBIB, BUSIBIICHHS JIONMYIICHUX BIAXWICHb BlJl YXBaJCHUX PIIIEHb 1 BUSHAUCHHS
MPUYMH 1X HEBUKOHAHHS

OyHKIA KOOpPAMHAINL — 1€ TMpoIeC, CHPSIMOBAaHUM Ha 3a0e3MeYeHHS
MPOMOPUIMHOTO Ta TAPMOHIMHOTO PO3BUTKY OpraHizallii mpu ONTHUMaIbHUX BHUTpPATAX
MarepialibHUX, (PIHAHCOBUX 1 TPYJIOBUX PECYPCIB.

KonkpeTHl (QyHKIIIT CIOPTUBHOTO MEHEIKMEHTY - 1€ PE3YIbTaT AMUHAMIYHOTO
PO3BUTKY  pPO3MOAULY  YOPABIIHCBKOT  poOOTH, I1X MOXHAa BHOKPEMUTH W
OXapaKTepHu3yBaTH 3a 3MICTOM YIOPaBIIHCHKOI J1i Ha MEBHUNA O00’€KT, a TaKOX L
HasIBHICTh CHEIIaIbHUX METOAMK Ta I1HCTPYKI[IHA, IO HOPMYIOTh 1 PETYJIIOI0Th
JOKYMEHTHU, OPTaHI30BYIOTh POOOTY BIAMOBIIHUX CYO’ €KTIB yIPABIIHHS.
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OcHoBH1 Ta koHKkpeTHI QyHkuUii y ®PKiC peanizyroTh Ha NpakTUIl HA OCHOBI
neBHUX NpuHUUMNIB. [IpuHIMNU ynpaBiiHHS BiAOOpaXarTh SKICHE YHPABIIHHA, 0
JIOCSITHEHHS SIKOTO HEOOXIAHO mparHyTu. Peamizailiss UUX OPUHIUIIB € KPUTEPIEM
e(EeKTHUBHOCTI Ta HAYKOBOCTI yIPaBIIIHHS Ha BCiX HOT0O PiBHAX.

Hist  ¢popMyBaHHSA, (QYHKIIOHYBaHHS Ta PO3BUTKY CHCTEMH MEHEIKMEHTY
HEOOX1THO TOTPUMYBATHCS MPUHIIUIIIB, SIK1 € 3aTralbHUMU JJI BCIX MiICUCTEM CHUCTEMU
YIPABIIHHS:

MOEHAHHS Clelianizamii Ta yHIBepcadizalii B  ympaBiiHHI (mig 4ac
YIOPaBIIHCHKOT A1SUIBHOCTI MOTPIOHO 3a0e3MeuyBaTH ONTUMAaIbHE CIIBBIIHOIICHHS MIX
crienianizaliero Ta yHiBepcali3alli€ro);

CTIMKICTh J0 30BHIINIHBOTO cepeoBuIilia (ITpU 3MiHI OKPEMUX €JIEMEHTIB MIKPO- 1
MaKpoCepe/IOBUIlla  OpraHizaiii CUCTEMa MEHEIKMEHTY Ma€ MPOJOBKYBaTH
(YHKL10HYBaTH Ta BUKOHYBAaTH NIOCTABIIEH] II1J11);

€KOHOMIYHICTh yIpaBiiHHS (TIpu BHOOPI CHOCOOIB 1 KOIITIB JJIsi 31MCHEHHS
YOpaBIiHHS Ta JOCATHEHHS METH HEOOXIJHO OOMeXyBaTh BUTpPATU: TPYJIOBI,
MarepialibHi, TAMYacoBl, ()iHAHCOBI Ta MOPaIbHI TOIIIO);

e(heKTUBHICTh yIpaBiiHHS (ONTUMAaJbHE CIIBBIAHOIIEHHS BUPOOHMIITBA, SIKOCTI,
PE3YABTATUBHOCTI, THYYKOCTI, 3aJI0BOJICHHSI, KOHKYPEHTOCIIPOMOKHOCTI Ta PO3BUTKY
oprasizartii);

MOEAHAHHS UEHTpadizalli Ta JeleHTpamizalii B ympaBiiHHI (y KOXHIN
KOHKPETHIA CHCTEMI1 YyNpaBiiHHA MOBUHEH OyTH ONTUMAaJbHUM PIBEHb LIEHTpaizaiii
(meueHTpasizallis) BAKOHAHHS BIIMOBIAHUX (YHKIIIH TOIIO).

HaBeneHi NpUHIMIN MEHEIXKMEHTY XapakTepHl IJsi OyIb-1KO1 M1JCUCTEMHU.
Boanouac koxHa miicucremMa cucteMu Mae popMmyBatucs Ta GyHKI[IOHYBaTH TaKOX Ha
OCHOBI CIIEHU(PIYHUX TPUHIIUITIB.

J1o ocHOBHUX crielIU()1YHUX MPUHIIUIIB MEHEI)KMEHTY HajleXaTh Taki:

JEeMOKpPAaTUYHUM IEHTpali3M — YIPABIIHCBKUM BIUIUB 3IIMCHIOETHCS Bl
HaWBUIIIOI JJAHKU Ta € PIBHUM MK PIBHOIIPABHUMU CY0’ €KTaMU YIIPABIIHHS;

HayKOBICTb — HEOOXTHICTh MOOYJOBH CHCTEMH MEHEIKMEHTY Ha HOBHX
HayKOBHX JIaHHX 3 OISy Ha TeHaeHIli po3BuTky OKIC;

IJIAHOBICTh — IUIAHYBAHHS 3a MEpioJaMU: HaMpsSMIB, TEMIIIB Ta MPOMOPIIA
po3Butky OKiC;

IEPAPXIYHICTh -- HASBHICTh PI3HUX PIBHIB YIHpPaBIiHHSA (IHCTUTYLIHUH,

YOPaBIIHCHKUM, TEXHIYHUN );

€KOHOMIYHICTh Ta €()eKTUBHICTH Mpalll — MOXJIMBICTh €KOHOMIi pOO0YOi CHUIIH Ta
30UTbIIEHHS €(DEKTUBHOCTI Mpalli;

BiIMMOBITAIBHICTh - BCTAHOBICHHS TIIpaB, OOOB’SA3KIB Ta BiAMOBITAIbHOCTI
MIAPO3ALIIB OpraHizailii, iXHIX KEpIBHUKIB Ta CIIBPOOITHUKIB y PI3HUX HOPMATHUBHO-
MPaBOBHUX JJOKYMEHTAX;

MOETHAHHS MAaTepiaJbHOTO Ta MOPAJIBHOTO CTUMYJIIOBAHHS — MaTepiajibHe
CTUMYJIIOBAHHS Mpalll BOAHOYAC 13 TPUCBOEHHSAM PI13HUX 3BaHb, HATOPO/I TOIIO.
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1.5.MeToau MeHeKMeHTY y Qi3u4HIN KyabTYpi i ciopTi

MeTton MEHEKMEHTY KIIaCH(PIKYIOTh 32 TAKUMH O3HAKaMMU:

METO/IH MpPSIMOTO  BIUTUBY —  JIOCSITHEHHS 0€3M0CePETHHOTO
pe3yNbTary;

METOJIM HETIPSIMOTO BILUTUBY — CTBOPEHHS YMOB JIJIsl JOCSITHEHHS PE3YIbTaTy;

dbopmanbHl — aBTOPUTAPHUM CTHIIH KEPIBHUIITBA, HAKA3H;

He(opMalibHi - TEMOKPATUYHHUI CTUIb KEPIBHUIITBA TOLIO.

HaliBaxnuBimie 3HAYeHHS 3 TOMVBIAY MPAKTUKH MEHEIKMEHTY Ha OCHOBI
crieniuiKd B3a€EMO3B’A3KYy MDK CHIBpOOITHUKAMM OpraHi3aimiii METOAW TMOAUIAIOTh Ha
opraHizaliiHO-aIMIHICTPaTUBHI, EKOHOMIYHI Ta COI[1aJIbHO- TICUXOJIOT14HI.

Opeanizauinni memoou 60a3yr0ThCs Ha OpraHi3alliiHUX BITHOCHHAX MK
OopraHaM¥ YIpaBIIIHHS Ta OpraHi3alisiMy, OpratizamisiMu Ta poOiTHUKaMH, KEpIBHUKAMU
Ta HIUIETJIUMU.

Memoou opeanizayiiino-cmaoinizy8aibHo20 XxXapakmepy 3aCTOCOBYIOTb ISt
CTBOPEHHSI OpraHi3aIiifHoi OCHOBU CYMICHOi poOOTH, BOHM 0a3ylOThCS Ha PO3MOALTI
byHKIiH, O0O0OB’SA3KiB, BIIMOBIAAIBHOCTI, ITOBHOBa)XCHb, BCTAHOBJCHHS IOPSIAKY
JTTOBUX BITHOCHH TOINO. /{0 HUX HalekaTh Taki:

pErIaMEeHTYBaHHS - YiTKE 3aCBOEHHS (PYHKITIN;

HOPMYBaHHS - BU3HAYCHHS JIO3BOJICHUX T'PAHUIlb JISUTBHOCTI Ta BCTAHOBIIEHHS
HOPMATHUBIB TIpaIli;

IHCTPYKTaX — O3HAWOMJICHHS BHKOHAaBIA 3 PI3HUMH YHHHUKAMH Ta
o0cTaBUHAMH BUKOHAHHS TIEBHUX POOIT.

Memoou po3nopsaduoz2o 6éniugy BUKOPHUCTOBYIOTH IJISI BUKOHAHHS MOTOYHHX
3aBlaHb, BOHU JOMOMAaraloTh KOpPETyBaTH [ISIBHICTH 3 OTJISAAY Ha cutTyarit. Taki
METOJI TIEPEBAKHO PEATI3YIOTh K PO3MOPSIKEHHS Ta HAKa3H.

Memoou oucuyunninapnozo énnugy pU3HAYEHO JUTS JIIKBIAYBaHHS BIAXUIEHD Y
JUISUTBHOCTI Ta 3a0€3IeUeHHs YiTKOT0, BYACHOI'0O BUKOHAHHS BCTAHOBJICHUX O0OOB’SI3KIB.
MoXyTh 3aCTOCOBYBAaTHCS 3ayBa)KCHHsI, JOTaHHW, 3BUIbHEHHS 3 poOoTH Ta mTpadHi
CaHKIIII.

AOminicmpamueni memoou TIOB’si3aHI 3 BJIQJAHOI TPHUPOIOI0 JIEPKABHOTO
yIOpPaBIiHHS, W0 TPOSABIAETHCS 3a PI3HUX OOCTaBUH: OJIHA CTOpOHA HAaJiIeHA
MOBHOB)XCHHSIMHU 1 MOKE JaBaTH HAKa3W IHIININA, KOTpa 3000B’s3aHa BUKOHYBATH iX
HE3aJIe)KHO BiJl TOTO, YW 3TiJIHA BOHA 3 HHMMHU; OJIHA CTOPOHA BITHOCHH Ma€ MpPaBO
pO3MIsSAaTH 3BEPHEHHS 1HIIOI CTOPOHM (TpOMajsH) Ta 3aJOBOJIBHATH iXHI 3aKOHHI
IHTEepeCH; OJIHa CTOPOHA BCTAHOBIIIOE HOPMH, SIKI 00OB’S3KOB1 JJIsI BUKOHAHHS 1HIIIOIO
CTOPOHOIO TOMIO.

Metonu mpaBOBOTO PEryatOBaHHS — II€ 3aCO0U JEP>KaBHOTO MPABOBOTO BILIHUBY
Ha CyCHUIbHI BiTHOCUHU. PO3pI3HAIOTH J1Ba OCHOBHI CIIOCOOU:

aBTOPUTAPHUN BUKOPHUCTOBYIOTH ITiI Yac PETyJIIOBaHHS aJMIHICTpAaTUBHUX Ta
IHITMX TPABOBITHOCHH, 1 BIH XapaKTEPU3YEThCS THUM, IO OJHA CTOPOHA HAaJiIeHA
IIPaBOM BCTAHOBITIOBATH 3MICT AISJILHOCTI 1HIIIOI CTOPOHH;



ABTOHOMHI — SIKIIO CTOPOHM  TMPABOBIAHOCHMH  pPIBHOMPABHI B MexkKax
3aKOHO/IABCTBA 1 MOXYTh CAMOCTIHHO BCTAHOBIIOBATU 3MICT CBOiX MpaB Ta 000B’SI3KIB,
3MIHIOBAaTH a00 3yMUHSITH IX.

[locTaBneHOi METH MEHEIKMEHTY JOCSTraloTh MPU I[bOMY 3aBISIKA BIUIMBY Ha
€KOHOMIYH1 IHTEpEeCH KePOBAHOTO 00’ €KTA.

Exonomiuni metonu wmeHemxkmenty B @DKIC mnpuszHayeHi sl BIUIMBY Ha
€KOHOMI14YH1 BiTHOCUHU. CIIEKTp EKOHOMIYHUX METO/1B IIUPOKUH, TOMY 1X IUIATH Ha ABI
YaCTUHU, OJHY BUKOPUCTOBYIOTH ISl ympaBiiHHA 1o rany33to OKiC (6romxerHe
(dhiHaHCYBaHHA, KammiTajdbH1 BKJIAJEHHS, JOTAIlll TOIIO), a Apyr>' - I MEHEIKMEHTY
(GBBKYIBTYPHO-CIIOPTUBHUX ~ OpraHizaliil (koomepyBaHHsS 3aco0iB, aMOpPTHU3ALliMHI
BiJIpaxyBaHHsI, ONOJJaTKyBaHHs, MaTepiaJibHE CTUMYJIIOBAHHS TOLIO).

[x MOXHA MOAIMNTY HA ABI IPYNHM: COLIaTbHI T TICHXONOTIUHI.

CouianbHi METOAM AaI0Th 3MOT'Y BCTAHOBUTH MPU3HAYCHHSI Ta MiCIl€ TIPAI[IBHUKIB
y KOJEKTHBI, BUSIBUTH JIIEPIB 1 MIATPUMATH iX, OB’ A3aTH MOTHUBAIlIIO MPAI[IBHUKIB 13
KIHIIEBUMU pe3yiabTaTamMu (YHKI[IOHYBaHHS Oprasizaiii, 3a0e3meyuTd eQeKTUBHI
KOMYHIKaIIlil Ta po3B’si3aHHSI KOH(PIIKTIB Y KOJIEKTHBI.

Jlo coriaJbHUX METO/IB HaJle)KaTh TaKi:

BUBYECHHSI Ta CIpsiMOBaHE (OPMYBaHHS MOTHBIB TPYJOBOi AISJIBHOCTI Ta iX
ypaxyBaHHS B YIPaBJIIHHI;

MIJBUIIEHHS  COLIaJbHO-BUPOOHMYOT  AKTUBHOCTI  (BUSABJICHHS  JIAEPIB,
HaCIIyBaHHS JIiIepiB, YCTAHOBICHHS CTAHIapTIB 3Pa3KOBOT MOBEIIHKH );

MIATPUMKA COLIAJIbHOTO HACTIAyBaHHS (IIPUCBOEHHS CIOPTUBHOIO 3BaHHS,
OTJISIIU-KOHKYPCH, CBATKYBaHHS IOBUIEIB 1 3 HAMEHHUX JIaT TOIIIO);

MOpaJIbHE CTUMYJIIOBAHHS;

coIllajibHE TIJIaHyBaHHS,

3MiHa CTPYKTYpPH HNEPCOHAIY;

MIJBUIIICHHS KBasi(ikarii;
MOJTIMIIIEHHSI YMOB Ipalli, Mo0yTYy, OXOPOHU 310POB’S;

MIJIBUIIIEHHS KUTTEBOTO PIBHS;

3aJI0BOJICHHSI TOTPeO PO3BHUTKY (30KpeMa, (Pi3MYHOT0) MepcoHary.

ITcuxosoriyHi METOAU MEHEKMEHTY:

ryMaHizamiss mpaii (1mo30aBlieHHS MOHOTOHHOCTI, €CTeTHYHE OQOpPMIICHHS
MPUMIIICHHS, BUKOPUCTaHHS CICMIaIbHOI MY3HWKH, JOTPUMAHHS BCTAaHOBIEHHUX
CaHITapHO-TITEHIYHUX HOPM TOIIIO);

MICUXOJIOTIYHI TEXHOJIOT1i, a00 CrOCOOM MCHUXOJIOTIYHOTO BIUIUBY (MIEPEKOHAHHS,
HABIFOBaHHS, MPOXaHHs, TOXBaJIa, TOPaJia, 3aCyXKEHHSI TOIIIO);

3aJI0BOJICHHS PO ECiHHUX THTEPECIB;

npodeciitHuii BigOip 1 HABYaHHS TTEPCOHAIY;

KOMILUIEKTYBaHHSI Mallux Ipyn 3a  KPUTEPIEM TMCHUXOJOTIYHOT
CYMICHOCTI MpaIliBHUKIB;
YCTaHOBJICHHS TapMOHIHHUX CTOCYHKIB MIDX KEpiBHUKaMHU 1
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MAJIETINMU;

3aJy4eHHsI IPALIBHUKIB J10 IPOLECY YIPaBIIIHHS;

3a0X0YEHHS TBOPYOCTI, 1HIIIaTUBH, CAMOCTIMHOCTI TOIIIO.

Cnig 3a3Ha4YWTH, O MPABUJIbHE BUKOPUCTAHHS COIIAJbHO-TICUXOJIOTTYHUX
METOJIIB BHMarae BIJ MEHEKepa 3HaHb 13 COIlaJbHOI TICHXOJOTIi, COIl0JOTii,
IICUXOJIOT1i, TOCBIAY' 1 HABUYOK CIIUJIKYBAHHS 3 JIOIbMHU.

INIUTAHHA U1 CAMOKOHTPOJIIO:

11. BwusHauTe NOHATTA «CIOPTHUBHHUI MEHEIKMEHT.
2. Slka MeTa CHOPTUBHOIO MEHEKMEHTY?
3. 3aBIaHHA  CIIOPTHUBHOIO MEHEP)KMEHTY  Ha  Cy4acHOMY erTari
€KOHOMIYHOI'0 ¥ COILIaIbHOTO PO3BUTKY YKpaiHH.
MeHemKMEHT Yy TisNIbHOCTI (paxiBls PI3UYHOT KYJIbTYPH 1 CIIOPTY.
Opraunizanis. [i enementy i QyHKIii, iepapXidHa cTPyKTYypa.
VYrpaBniHHS 3MarajibHOIO AISUTBHICTIO.
VYrpaBiiHHS B CUCTEMI MIJTOTOBKU CIIOPTCMEHIB.
CyTHICTb ynpaBlliHHS (HI3UYHOIO KYJIBTYPOIO 1 CIIOPTOM.

9. CyJacHi NPUHLIHUIHN CHOPTUBHOTO MEHEKMEHTY.

10. Cucrema  ¢yHKIiH  ynpaBiiHHA (13KYJIBTYPHO-CIIOPTUBHOIO
OpraHizali€ro

® Nk

TEMA2: ®I3KYJIbTYPHO-CIIOPTUBHA OPI'AHIBAIIA AK OB’EKT
MEHE/UKMEHTY

2.1 TexHounoris cTBOpeHHs (P13KYIbTYPHO-CIIOPTUBHOT OpraHizaiii

2.2 Ilponieaypa BuOOPY opraHizaiiHO-MPaBOBOi CTPYKTYPHU

2.3 Incruryuionanizaiis Qi3KyJIbTypHO-CIOPTUBHUX OpraHi3allii.

2.4 JlineH3yBaHHs AiSUTBHOCTI (Di3KYJIbTYPHO-CIOPTUBHUX OpraHizallii

2.1 Texnousorisa crBOpeHHs Qi3KyJIbTYPHO-CIIOPTUBHOI OpPraHizamii

Jnst 3A1iicHEeHHST CBO€T NISNIBHOCTI OpraHi3ailisi Mae pO3MOpsKATUCS MEBHUMU
MaTepiallbHUMU, TPYIOBHUMHU Ta (pIHAHCOBUMHU pecypcamMu 1 3acobamu. [lmanomiphe
KOMOIHYBaHHS Ta BUKOPUCTAHHS 1IMX YUHHUKIB BUPOOHHMIITBA, OpraHizaiis
BUTOTOBJICHHSI Ta peaji3allis MNpoaAyKiii (BUKOHAHHS poOIT, HaJaHHS TOCIYTr) €
OCHOBOIO JJIsI OTpUMaHHS Aoxoay (mpuOyTKY), NOCATHEHHS ILUIeH MiANpHUEMCTBA Ta
3a/10BOJICHHS €KOHOMIYHUX IHTEPECIB MO0 BIACHUKIB.

11



CrtBopeHHs (Di3KyJIbTYpHO-CIOPTUBHUX OpTraHizalliid - e CKJIaJHUNA mpouec, s
SIKOTO XapaKTepHa MeBHA TEXHOJIOT 1.

Boanouac onepariii, sKi BAKOHYIOTh IiJ] YaC CTBOPEHHSI OpraHi3alliif, BBa>KarOTh
3aKIHYEHOIO JI€10, IO CIPSMOBaHA HAa BUKOHAHHS [IE€BHOTO 3aBJIaHHS OpraHi3aliiHoro,
€KOHOMIYHOTI'0, COLIIAJIBHOTO Ta THIIOTO XapaKTepy.

AHai3 YUHHOTO 3aKOHO/JaBCTBA Ta MPAKTUKU CTBOPEHHS PI3HUX OpraHizallii gae
3MOry KOHCTaTyBaTH, III0 TEXHOJOTIS CTBOPEHHS  (PI3KYJIbTYPHO-CIIOPTUBHUX
opraHizaiiid MiCTUTh TPU OCHOBHI MPOLEAYPH, KOTP1 HUIUIUBAIOU. 1: HU3KHU 3aKOHIB Ta
3aKOHOJIaBYHX aKTIB, a CaMe:

BUOIp opraxizaiiitHo-mpaBoBoi Gopmu;

IHCTH T'yI[IOHAJI3aL11s;

JUEH3YBaHHS 1sUNIBHOCTI (P13KYIbTYPHO-CIIOPTUBHUX OpPTraHi3allii.

BonHnowac TexHomorist CTBOpPEHHsI (DI3KyJIbTYpHO-CIOPTHUBHUX OpraHizailii
MICTHUTH 1 1HII TPOUEAYPH, IO XapaKTePU3YIOThCS K JOMOMIKHI, 10 AKUX HaJEkKaTh
TaKi: TOpsiIoK (iHAHCYBAHHS NISUTLHOCTI OpraHizalii; 3a0e3neyeHHs il ) yHKIIIOHYBaHHS
HEOOXITHUM IHBEHTApeM Ta 00aHAHHIM; 3a0€3MEeUCHHS KaJpaMH TOIIIO.

[ He3Baxkaruu Ha Te, MO iX MOXHA 3apaxyBaTH 10 IHIIKUX €TaliB MPOLECY
yOpaBiiHHS, 0€3 HUX HEMOXJIMBO IMOBHICTIO pealli3yBaTh TEXHOJOTIIO C 1 BOPOHHS
oprasizartiu.

2.2 IIpoueaypa BuOOpy opraHizauiiiHO-npaBoBoOi CTPYKTYPH.

[Ipouienypa BuOOpPY oOpraHizaliiiHO-IPaBOBOI CTPYKTYpH IIOJATa€ B TaKUX
HACTYITHUX T'OJIOBHUX €Tanax CTBOPEHHS OpraHi3alliii:

1. BusHaueHHsT €KOHOMIYHOTO CTaTycy oOprasizaiii, KoMmepiliiHa 4u
Hekomepiiiina. Komepiiiini 1 Hekomepiiiini OKIC opranizanii NOTEHIIHHO MOXKHA
CTBOPIOBATH B PI3HUX OpraHizaiiiHO-IpaBoOBUX (popMax.

2. Bubip xonkpeTHOi opranizamiiiHo-npaBoBoi popmu DPKiC opranizarmii.
3rilHO 3 3aKOHOM, HEKOMEpILIMHY OpraHizalilo MOKHAa PEECTPYBaTH 1 BOHA OTpPUMAE
CTaTyC IOPUAUYHOI 0cOOU ab0 MOXKe 1 HE OYyTH IOPUANYHOIO 0cO00I0, a MiATH Y (hopMi
NPUBATHOTO MIANPUEMHUIITBA 400 Ha TPOMAJICBKHUX 3acajax.

3rigHo 31 cr. 13 3V «lIpo Pi3uuHy KynbTypy Ta cHoopt», cy0’€KTamu, MO
3M1MCHIOIOTH (DI3KYJIBTYPHO-030pOBUY Ta / a00 CIOPTUBHY AiSUIBHICTb, € TaKI:

b13u4H1 0cO0U — CyO’€KTH NIANPUEMHULIBKOI JISTIBHOCTI y cdepi

(G13UYHOT KYyJIBTYPH 1 COPTY;

KOJICKTUBHU (DI3UIHOT KYJIBTYPH;

CIIOPTUBHI KIIyOH;

JTUTSY0-FOHAIIBKI CIIOPTUBHI IIKOJIH;

IIKOJIM BUIIO1 CIOPTUBHOI MaliCTEpHOCTI,

CIemiaai3oBaHi HaBYaIbHI 3aKjIagd CIIOPTHUBHOTO MPO(IITIO;

12



HEHTPH OJIMITIMCHKOT MIATOTOBKH;

(1BKYIBTYPHO-03/10POBY1 LIEHTPH;

HEHTPU (PI3UYHOTO 30POB’Sl HACENICHHs; YUEHTPU (PI3UYHOI KYIbTYpH 1 CIOPTY
IHBaIIIB;

(1BKYIBTYPHO-CIIOPTHUBHI TOBAPUCTBA;

VY cnoptuBHi ¢eaeparii (acoriarii, Ciiaku, 00’ €THAHHS TOIIO);

Bceykpaincbka CIOpTUBHA CHUIKA MIKOJSPIB;

Y BceykpaiHCbka CIIOPTUBHA CITIJIKA ctynenTi; Y HanionanbHuit
oJIIMMINCHhKUN KoMiTeT YKpainu; ¥ HaiioHanbHUN KOMITET CIOPTY IHBATIIB YKpaiHu;

V¥ HanioHanbHU CIOPTUBHUN KOMITET YKpaiHu.

2.3 IncTurynioHasizauis pi3KyJIbTYPHO-CIIOPTHBHUX OPraHi3auiii.

Ertann MpOLeAYPU IHCTUTYILIIOHAII3aIl11 (G13KyIBTYPHO-CIIOPTUBHUX
OpraHi3aliin:
1. ®opmyBaHHSI TPpynu 3acHOBHUKIB. Ciif 3Ba)kaTh Ha Te€, IO T'POMAJIChKi

00’€/THaHHS CTBOPIOIOTH 3a IHII[IATUBOIO 3aCHOBHUKIB, SIKUX Ma€ OyTH HE MEHIIE HIX
Tpu Pi3u4H1 0cOOU, BIKOM IoHaAWMeHIIe 16 pokiB. 3aCHOBHUKAMHU MOXYTb OyTH (HA
pPIBHMX YMOBaxX) 1HO3€MHI TpOMaJsHA, a TaKOX IOPUAUYHI OCOOM - TPOMAJICHKI
opranizaiii. Opranu Aep>kaBHOT BJIaJIM Ta MICIIEBI OPTaHU YIPaBJIIHHS HE MOXYTb OyTH
3aCHOBHUKAaMHU, WiIeHaMU a00 yYaCHHUKaMH T'POMaJICbKUX 00’ €JHAHb.

2. Po3po6ieHns cratyTy - 116 OCHOBHUIN YCTAaHOBYUN JOKYMEHT

rPOMAJICHKOI OpraHi3anii.

"i. IlpoBeneHHs 3aranbHHX 300piB 3aCHOBHUKIB. PilllEHHS MpPO CTBOPEHHS
IPOMAJICBKOTO 00’ €HAHHS, 3aTBEPIKEHHS MOro CTaTyTy Ta (pOpMyBaHHS KEpIBHUX 1
KOHTPOJIbHO-PEBI31IMHUX OpPraHiB yXBaJIOKOTh Ha 3arajbHUX 300pax. TUMOBUI MOPSIOK
POBEACHHS 3arajibHUX 300piB moaaHo B Jlomatky A.

3a miACyMKaMH 3arajbHHX 300pIB 3aCHOBHUKH OQOPMIISIOTH MPOTOKOA. I3
MOMEHTY YXBaJICHHSI BKa3aHUX PIIIEHb T'POMaJIChbKe 00’ €JHAHHS BBaXXKalOTb CTBOPEHUM,
BOHO 3/IMCHIOE CBOIO CTaTyTHY [iSUIbHICTh, HaOyBa€ MpaBa, 3a BUHATKOM IIpaB
IOpUINYHOI ocoOu, Ta Oepe Ha ceOe 3000B’si3aHHS, HepeadadyeHl 3aKOHOJABCTBOM.
[IpaBo3aTHICTH TPOMAJCHKOTO 00’ €AHAHHS SIK IOPUIUYHOT OCOOM BUHUKAE JIUIIIE MICIs
Jep>KaBHOI peecTpallii.
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2.4JlineH3yBaHHA AIJIbHOCTI (PI3KYJIbTYPHO-CIIOPTUBHUX OPraHizamin

JisnbHICTh, MOB’S3aHy 3 OPraHi3aili€l0 Ta MPOBEJICHHSM CIOPTUBHUX 3aHSTH
npodecioHaniB Ta amaTopiB CHOPTY, a TaKOoX MAUUIBHICTh MIOAO MIATOTOBKH
CIIOPTCMEHIB JI0 3MaraHb 13 pi3HUX BUJIB CHOPTY, BU3HAHUX B YKpaiHi, MPOBaJATh Ha
MIACTaBI JILEH311, AKy BUAAIOTh Y MOPSAKY, BCTAHOBIEHOMY 3aKOHOAABCTBOM.

3rinno 3 Hakazom Ne 58 / 852 Big 02. 04. 2001, 3apeectpoBanum y MiHICTepCTBI
octuilli  Ykpainu, «llpo 3arBepmxenHss JlieH31IMHMX YMOB  IPOBAXKEHHS
(1BKYIBTYPHO-03I0pPOBYOT Ta CIOPTUBHOI [ISNIBHOCTI, OpraHizaiii Ta NpOBEACHHS
CIIOPTUBHUX 3aHATh MpOQecioHaiB Ta JIOOUTENIB CHOPTY, MIIIBHOCTI 3 MIATOTOBKHU
CIIOPTCMEHIB JI0 3MaraHb 3 PI3HUX BHU/IB CIOPTY, BU3HAHUX B YKpaiHi», JlineH3iiiHi
YMOBU € HOPMATHUBHO-TIPABOBUM aKTOM, TIOJIOXKEHHS SIKOTO  BCTaHOBIIOIOTH
oprasizamiiHi, KBajiikaiiiHi, 1HII CHeliaJbHI BHMOTH IIOJ0 TMPOBAKCHHS
rocrloJIapCcbkoi  MISUIBHOCTI 3 OpraHizalii Ta TMPOBEJAEHHS CIOPTUBHUX 3aHATH
npodecioHaniB Ta JIOOUTENIB CHOPTY, AISUIBHOCTI 3 MIATOTOBKH CHOPTCMEHIB [0
3Marasb 13 pI3HUX BUJIIB CIIOPTY, BUSHAHUX B YKpaiHi (1aji - Pi3KyJIbTypHO-0310pOBYA
Ta CIIOPTUBHA JIISIBHICTB).

JlineH3iiiHiyMOBH CIIPSIMOBAHO Ha JOTPUMAHHS TAKUX BUMOT':

3aXUCT TpaB Ta 1HTEpeciB JiepxkaBu y cdepi (HI3MYHOTO BUXOBAHHS, (PI3UUYHOI
KYJbTYpPH 1 CHOPTY;

PIBHICTH IIpaB 1 3aKOHHUX THTEPECIB YCIX CyO’€KTIB rocno/lapioBaHHs YKpaiHU B
ranxy3i (13MYHOTO BUXOBaHHS, (PI3UYHOI KYJIBTYpPHU 1 CIIOPTY;

3aXUCT MpaB, 3aKOHHUX IHTEPECIB, JKUTTS Ta 3JI0POB’Sl CIIOPTCMEHIB 1 TPOMAsH -
CHOXKHMBAYIB (PI3KYJIBTYPHO-03/I0POBUYUX Ta CHOPTUBHUX MOCIYT.

TepmiHu Ta BU3HAUEHHSI, 110 BUKOpUCTaH1 B JIilIeH31iHUX yMOBax.

Cy0’ekT  (QIBKYIBTYPHO-03I0POBUOi Ta  CIOPTUBHOI  MISJABHOCTI -  II
3apeecTpoBaHa B YCTAHOBIICHOMY 3aKOHOJIABCTBOM TMOPSJKY HOpUAUYHA 0c00a,
HE3aJICKHO BIJ 11 OpranizauiifHo-npaBoBoi popMu Ta GOpMH BIACHOCTI, sIKa IPOBAIUTH
(G1BKYIBTYPHO-03/I0pPOBUY Ta CIIOPTUBHY AISUIbHICTH, OKPIM OpPraHiB JIEPKABHOI BIaau

Ta OpraHiB MICIIEBOTO CaMOBpSIYBaHHS, a TakoX (i3uuHa ocoba — CyO’ ekT
MIANPUEMHHUILIBKOT T1STTBHOCTI.
PoGoua mporpama — 1me mnporpama (Qi3KyJIbTypPHO-03I0POBUMX, HABYAJIbHO-

TPEHYBaJbHUX 3aXO/1B 13 BUAY CHOPTY (BepcCii) BIAMOBIAHO A0 MEPENIKY BUJIIB CIIOPTY,
110 BU3HAHI B YKpaiHl.

Di3KyIBTYPHO-03/]0POBUYl Ta CIIOPTUBHI MOCIYTH - 1I€ KOMIUIEKC 3aXOJIiB, IO
3M1MCHIOE  CYO0’€KT  (DI3KYIBTYpPHO-O3/I0POBYOT Ta  CHOPTUBHOI  JISUIBHOCTI 3
npodecioHasaMu i aMmaTopaMu CIOPTY’ BIAMOBIAHO 10 POOOYMX MPOTPaM.

[lacmopT cHOpPTUBHOI CHOPYyAM — 1€ JAOKYMEHT YCTAaHOBJIEHOI (opmu,
3aTBEP/XKEHOI LIEHTPAJIbHUM OpPraHOM BHUKOHABYOI Biaad 3 (HI3UYHOI KyJIbTypH 1
CIOPTY, 3aCBIIUEHHI MICIIEBUM OPraHOM BHUKOHABUOi BiaAHu 3 (DI3UYHOI KYJIBTYpH 1
CIIOPTY.
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BianoBigHo 10 opraHi3aliiiHUX BUMOT, Cy0’€KTH (Di3KYJIbTYpPHO- O3J0POBUOi Ta
CIIOPTUBHOI JISUILHOCTI MOBUHHI KepyBaTucs ['ocnomapcbkuM KojekcoMm Ykpainu, 3Y
«IIpo p13uuny KyabTYpy 1 ciopt», «IIpo milleH3yBaHHS MEBHUX BUJIIB TOCHOIAPCHKOI
TISTTBHOCTDY Ta 1HIIMMU 3aKOHOJABYMMHU T4 HOPMATUBHO-IIPABOBUMU aKTaMu Y KpaiHu,
[0 PEryJiol0Th BITHOCMHU Y cdepil (PI3UMYHOrO BUXOBAHHS, (PI3UYHOI KYJIBTYpPHU 1
CIOPTY, pErJaMEHTHUMHU JOKYMEHTaMH HaIl[lOHATBbHUX CHOPTUBHUX (Qeaepaliid,
MDKHApOJAHUX CIOPTUBHUX OpraHizalii Ta BuMoramu 1ux JIeH31iiHux yMoB.
Cy0’exTu 3000B’3aH1 IOTPUMYBATUCS TAKUX BUMOT':

a) He MMponaryBaTu KyJabTy )KOPCTOKOCTI Ta HACUJIbCTBA;

0) IOTpUMYBATUCA BHMOT YHMHHOI'O 3aKOHOAABCTBA, IO PETrYyJIOIOTh TPYAOBI
BIJIHOCUHH, CAaHITAPHO-TITIEHIYHUX, MPOTUIOKEKHUX, EKOJIOTTYHUX HOPM 1 MPaBUI Ta
THIIUX JIep>KaBHUX BUMOT;

B) HaJaBaTU CHOPTCMEHaM Ta CcHoXkuBauaMm (Hi3KyJbTYpPHO-030POBUUX 1
CIIOPTUBHUX TMOCIAYr y MOBHOMY OOCs31 Ta Yy BHU3HA4Y€HI TEPMIHU (PI3KYIBTYpHO-
037I0pOBYl Ta CIOPTUBHI MOCIYIM y KUIBKOCTI Ta $KOCTi, OOYMOBJIEHI pOOOYMMU
nmporpaMamu, HajaBaTH iM TOBHY i1H(GOpMalil0 MNpo MpaBa, OOOB’SI3KM Ta IpaBUiia
MOBEJIHKU IiJl 4ac MPOBEJICHHS (13KYJIbTYPHO-O3J0POBUMX Ta CIOPTUBHHUX 3aHSTh,
TPEHYBaHb;

r) JOTPUMYBATHCSI BUMOI 3aKOHOJABCTBA IIOAO OE3MEKU KUTTS Ta 3A0pPOB’s
CIIOPTCMEHIB 1 CIIOkKUBAUIB (13KYIBTYPHO-03I0POBUHMX Ta CIIOPTUBHUX MOCIYT, 1aBaTH
iM 3HaHHS MOpaBWJ TIrl€HW, 3amno0iraHHs TpaBMaM, HAJIaHHS MEpPHIOl MEAUYHOT
JOTIOMOTH Ta PO3BUBATH B HUX NPAKTUYHI HABUYKM 3 TEXHIKM O€3MEeKH i Yac
MpoBeAEHHS (PI3KYIbTYPHO-03JOPOBUKX Ta CIIOPTUBHUX 3aHSATh, TPEHYBaHb;

I') IOJJaBaTH JEp>KaBHY CTATUCTUYHY 3BITHICTH 13 PI3UYHOI KYJIbTYPH 1 CIIOPTY 32
dbopmoro 1-OK Ta B mopsiaKy, BCTAaHOBJIEHOMY Haka3oM Jlep:KaBHOTO KOMITETY
crtaTucTuku Ykpainu Big 16 09. 1998 No308

«IIpo 3aTBepmxeHHs GOopM Aep:kaBHOT CTATUCTUYHOI 3BITHOCTI Nel- DK, Ne2-OK
Ta [HCTpyKLid MIOAO0 iX 3aMOBHEHHS», 3apeecTpOBaHUM Yy MIHICTEPCTB1 HOCTHUIIIT
VYkpainu 30. 09. 1998 3a Ne 617/3057;

1) HE JOMYCKATH BUKOPUCTAHHSA CTUMYJSATOPIB, JOMIHIOBUX PEYOBUH a00 1HILIHX
3aco0iB, 3a00pPOHEHUX 3aKOHOJABCTBOM YKpaiHM, HAIIOHAJbHUMHU CIOPTUBHUMHU
denepanisiMi, MDKHAPOJHUMHM CIOPTUBHUMHU OpraHizalisMud a0o BIAMNOBIIHUMU
MpaBUJIaMH 3MaraHb.

VY pa3i 3MIHM BHOPOAOBXK TEPMIHY [ii JIIEH31i BIAOMOCTEH MNpo CyO’eKTa
(b13KyIBTYPHO-037J0pOBUYOT Ta CIIOPTHUBHOI JISITBHOCTI (HalilMEeHYyBaHHS,
MicuieniepeOyBaHHs, OAHKIBCBKHX PEKBI3UTIB, HOMEPIB TelePoHIB, 1HIIOI 1HpOpMAaIlii,
BKa3aHOI B 3asBl MPO BHJAAHHS JINEH31i Ta B JOKYMEHTaX, IO JOAAHO JI0 3asBU IPO
BUJlauy JIilEH31i) CyO’€KT (I3KYyIbTYpPHO-03I0pPOBYOI Ta CHOPTUBHOI AISTIBHOCTI
MPOTATOM JECATH poOOYNX MOHIB MOBUHEH NHCHMOBO TOBIAOMHTH TIPO II€ OpraH
JiIeH3yBaHHS I BHECEHHS BIATOBITHUX 3MIH J0 JIIIEH31IHHOTO PEECTPY.
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JIoKkyMeHTH, TIOB’si3aHI 3 BEJIEHHSIM TOCMOJAPCHKOI ISNIBHOCTI, 3TiIHO 3
BUMOTaMH HOPMAaTUBHHMX JOKYMEHTIB Jlep:KaBHOTO KOMITETY apxiBiB YKpaiHU, MAalOTh
30epiratuca y cy0’ekta (i3KyJIbTypHO-O3J0pPOBUOi Ta CHOPTUBHOI MISJIBHOCTI HE
MEHIIIE€ HIK TPU POKHU.

Cy0’exT (i3KyIbTYpHO-03I0POBUYOI Ta CHOPTUBHOI JIISUIBHOCTI, 3T1IHO 3 YAHHUM
3aKOHOJABCTBOM, BIANOBIIAa€ 3a IIKOAY, 3alOJISHY 3J0pPOB’I0  CIIOPTCMEHIB,
CIOXXUBaYIB PI3KYJIBTYPHO-03/I0POBUUX Ta CHOPTUBHUX MOCIIYT.

Cy0’exT (PI3KyIBTYpHO-03JOPOBUOi Ta CHOPTUBHOI JISJIBHOCTI MOBMHEH MaTH
U1 TIpoBeACHHST (DI3KYJIbTYPHO-030pPOBYOi Ta CIOPTHUBHOI MISUTBHOCTI CHELIaIbHO
oOnagHaHe Micue, NoOyaA0BaHy ab0 MPUCTOCOBAHY (PI3KYJIbTYPHO-CIIOPTUBHY CIIOPYIY
(TpUMIIIEHHS ), IO BIAMOBIIa€ TAKUM BUMOTaM:

HAsBHICTh 30BHIIIHBOI pEKJIaMU 13 3a3HAUYCHHSIM HaWMEHYBaHHS (JIOTOTHILY)
3rIJHO 3 YCTAaHOBYMMHU JIOKYMEHTaMH CyO’ekTa (PI3KYJIbTYPHO-03JOpPOBYOI Ta
CIIOPTUBHOI AISTBHOCTI (KpiM CYO’€KTIB MIANPUEMHHUIBKOI MISUTBHOCTI — (PI3MUHUX
0ci0);

HasBHICTh MPU BXOJI B MPUMINICHHS CYO’€KTa (PI3KYJIBTYpPHO- O30pOBUYOi Ta
CIIOPTUBHOI AISTILHOCTI po3MillleHo1 1H(OopMaIlii Ipo pexuM HOro pooOTH.

VY pa3i m1aHOBOTO 3aKpUTTSI MPUMIILIEHHS (PEMOHT, caHiTapHa oOpoOka, 3MiHa
MicuieniepeOyBaHHs, 3yHUHEHHS (13KYJIbTYPHO-03J0POBYOT Ta CHOPTUBHOI AISTIBHOCTI
TOII0) Cy0’€KT (HI3KYIBTYPHO-030POBUYOI Ta CIIOPTUBHOI MISUTBHOCTI MAa€ HE MI3HIIIE
HDK 3a 5 [HIB NOBIIOMUTH MOpPO 1€ CHOXHUBauyiB (I3KYJIbTYPHO-030POBUUX 1
CIIOPTUBHUX TIOCIYr Ta PO3MICTUTU BIJIMOBIIHE OrOJIONIEHHS TMpPU BXOAl JO
MPUMILIECHHS.

Cy0’ekT (P13KyIBTYPHO-03/I0POBUOi Ta CIIOPTUBHOI MISUTLHOCTI Ha BUIHOMY JIJIS
CIOXXMBAUIB  (PI3KYJIBTYPHO-03[JOPOBUMX Ta CHOPTHUBHUX MOCIYT MICH1 TOBUHEH
PO3MICTUTH TaKl TOKYMEHTH:

KOITiIO JIIIEH31i Oprany JileH3yBaHHS;

B1JIOMOCTI MpPO MOPAIiBHUKIB cy0’€KkTa (Pi3KYJbTYpPHO-030POBUYOI Ta CIIOPTUBHOI
JISTBHOCTI (TIpi3BUIIE, 1IM’sl, IO OaThKOBI KEpPIBHUKA, TPEHEPIB, IHCTPYKTOPIB, iXHIH
OCBITHbO-KBaJi(iKaliiiHui piBeHb); iHOpPMaILIiO PO YMOBU OOCITYyrOBYBaHHS, MpaBa 1
000B’SI3KU CMOKUBAYIB (PI3KYJIBTYPHO-03/I0POBUUX Ta CHOPTUBHUX MOCIYT;

JUEH311HI YMOBH,;

HOMEpH TenedoHiB, PakciB cyd’ekTa (Hi3KyJIbTYpPHO-03J0POBUOi Ta CIHOPTUBHOI
ISUIBHOCTI.

Cy0’exT i3KyJIbTYpPHO-030POBYOT Ta CIOPTHUBHOI MISJIBHOCTI Ma€ HaJlaBaTH
CIIOPTCMEHAM, CIIOXHBauaM (PI3KYyJIbTYPHO-03I0POBUMX Ta CIOPTUBHHUX MOCTYT
iHGOpMAaIliIo PO YMOBH HaJaHHS X MOCIYT, MAaTH HAJIEXH1 iHHOPMAIITHO-TOBITKOB1
Marepianu (3 nuTaHb (13KyJIbTYPHO- 030POBUYOi Ta CHOPTUBHOI JISNIBHOCTI, 30KpeMa
JiTepaTypy 3 BIANOBIIHUX BUJIIB CIOPTY, BAJIEOJIOT1I, peaditiTailii, peKpealii TOIlo).
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Cy0’exT (I3KyIbTYpHO-03I0POBUOT Ta CHOPTUBHOI MISNIBHOCTI, 3A1HMCHIOIOYU
(BKYIBTYPHO-03I0DOBYY Ta CHOPTHBHY JiSUIBHICTh, Ma€ BIJANOBIIATH TaKUM
KBai(iKalifHUIM BUMOTaM:

Cy0’€KT MIANPUEMHUIIBKOT MISUTBHOCTI - (i3MuyHa ocoba - MOBUHEH MaTu
CrelialibHy OCBITY a00 MHIATOTOBKY Ha 0a3l BHINOiI OCBITHM 3a HAsABHOCTI JIUILIOMA,
MOCBiIUeHHS (cepTudikaTa), BUJAHUX aKpPEeIUTOBAHUM HABYAIIBHUM 3aKJIA[0M;

MpaliBHUKU Cy0’€kTa (I3KYJIBTYPHO-0310POBYOI Ta CHOPTHUBHOI MISUTBHOCTI -
IOpUJIMYHOI  0cOo0M, sIKi 0e3MocepelHbO 3MIMCHIOITh TNEeAaroriyHy, HaB4aJIbHO-
TpeHyBaJbHY Ta (I3KYJIbTYPHO-03I0pOBUYY POOOTY, MOBHHHI MaTH CIEIialbHY OCBITY
a00 miAroTOoBKY Ha 0a3li BUIIOT OCBITM 3a HASBHOCTI JUIJIOMA, TMOCBIAYEHHS
(ceptudikaTa), BUIaHUX aKpEeIUTOBAHUM HaBUYAJIbHUM 3aKJIaJ0M;

Cy0’€KTH MIANPUEMHUIIBKOT IiSUIBHOCTI - (i3WYHI OCOOM Ta MpalliBHUKU
cy0’€ekTiB (Q13KYIBTYPHO-03I0POBYOT Ta CIOPTUBHOI IISUIBHOCTI - FOPUIUYHUX OCIO, sIKi
0e31ocepeIHbO 3IMCHIOIOTh MEe1aroriyly, HaB4aJbHO-TPEHYBAJIbHY Ta (PI3KYJIbTYpHO-
037I0pOBUYY pOOOTY, MAIOTh B YCTAHOBJIICHOMY MOPSIAKY MIABUIIYBAaTU KBadi(ikailiio B
aKpeJIMTOBAHUX HAaBYAIBHUX 3aKJIajax;

OpaliBHUKY, SIKI HE MaloTh CIELialibHOI OCBITH, 31 3BaHHSIMU «Malictep
cropty», «Maiictep cnopTy MDKHApOJHOTO KIIacy»,

«3acnyXeHul MalcTep CHOPTY», «3acilyXEHUU TpeHep», AKI Oe3mocepe/IHbO
BEJlyTh IENaroriuyHy, HaBYaJIbHO-TPEHYBAJbHY Ta (PI3KYJIBTYPHO-03I0POBUY POOOTY,
MOBMHHI MPOUTH MIATOTOBKY B aKPEAUTOBAHUX raly3€BUX HaBUAIbHUX 3aKJIaJ1aX;

cy0’€eKT (13KYJIBTYPHO-030POBYOI Ta CIOPTUBHOI AISUIBHOCTI MOXE 3aly4aTH 10
NpoBaKeHHsT (DI3KYJIbTYPHO-03J0POBUOi Ta CHOPTUBHOI MISUIBHOCTI Jinile (haxiBIliB,
SK1 BIATIOB1IaI0TH KBadi(piKaIIMHAM BUMOTaM.

Cy0’€ekT (P13KYyIBTYPHO-03/I0POBUOI Ta CIOPTUBHOI AISJIBHOCTI MPH 3A1HCHEHHI
CBO€1 IISUTLHOCT1 Ma€ MaTH TaKl JOKYMEHTH

poOouy mporpaMmy, 3aTBEpJKEHY CY0’€KTOM (I3KYJIbTYpPHO- O340pPOBYOi Ta
CIIOPTUBHO1 JISJIBHOCTI 1 MOTOJKEHY aKpEeAUTOBAHMM HaBYAIBHUM 3aKJIaJIOM, SKUN
31CHIOE MIATOTOBKY (haxiBIIB 13 (PI3MUHOTr0 BUXOBaHHS 1 criopTy (y pa3l BIACYTHOCTI
BIIMOBIAHUX (axiBIIB B aKPEIUTOBAHOMY HaBUYaJbHOMY 3aKkiajl - (daxiBuewm,
BU3HAYEHUM IIEHTPAIILHUM OPraHOM BUKOHABYOI BIAAH 3 (HI3UYHOT KYJIBTYPH 1 CIIOPTY);

MacrnopT CIOPTUBHOI CHOPYAH, a AKIIO (i3KyIbTYpPHO-0310POBUYY Ta CIIOPTUBHY
JISJIBHICT BEAYTh HE B CIOPTUBHIN crnopynl (MpUMIILEHHI), - BUCHOBOK MiCIIEBOTO
OpraHy BHMKOHABUOi Biagu 3 (I3UUHOI KyJIBTYypH 1 CHOPTY, IIO MIATBEPIXKYE
BIIMOBIHICTh MaTEPlaJbHO-TEXHIYHOT 0a3u 10 YNHHUX HOPMATUBIB JJISI TPOBAKCHHS
(G1BKYIBTYPHO-0310pOBYOI Ta CHOPTUBHOT AISIITBHOCTI;

JOKYMEHT, SKUW 3acBIIYy€ TMPaBO BOJIOAIHHA (KOPUCTYBAaHHS) CHOPYIOIO
(OpUMIIIEHHsAIM) JUIsl TPOBAJKEHHSI (PI3KYJIBTYpHO- O030pOBYOI Ta CHOPTUBHOI
JISIIBHOCTI (JOTOBIP OPEHIM, KYIIBII- MPOJaXKy, CBIIOITBO PO BIACHICTH TOWIO);
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BUCHOBOK MICIIEBOTO OpraHy Jep>KaBHOTO CaHITapHO- €MiJAeMIOJIOTIYHOIO
Harjsily 0Opo  BIANOBIAHICTH CHOPYIU (MPUMINICHHSI), B SKOMY HPOBAJAUTHCS
(1BKYIBTYPHO-03/10pOBYA Ta CHOPTUBHA JISUIbHICTh, CAHITAPHUM HOpPMaM;

JIOTOBIp 13 JIKapChKO-(OI3KYJIBTYPHUM JUCIAHCEPOM al00 I1HIIOK MEIUYHOIO
YCTAaHOBOKO NP0 JUCHAHCEPHE MEIUYHE OOCIYrOBYBaHHS CIIOPTCMEHIB, CIOKMBAaYiB
(1BKYIBTYPHO-03I0POBUYUX Ta CHOPTUBHUX MOCIYT;

JIOTOBIp 31 CTPAXOBOK KOMIIAHIEI0 MPO CTPaxyBaHHS CIIOPTCMEHIB, CHOKHUBAYiB
(1BKYIBTYPHO-03I0POBYMX Ta CHOPTUBHUX IMOCTYT BiJl HENIACHUX BUIMAJKIB MiJ yac
MPOBAKEHHS (PI3KYJIBTYPHO- 03JJ0POBUOi Ta CIIOPTUBHOI JIISIIBHOCTI.

Ilin yac opranizaiii Ta NPOBEICHHS CHOPTHUBHUX 3aHATh MPO(dEeciOHANIB Ta
aMatopiB cnopty cyO’eKTH (i3KyJIbTYpHO-O3J0pPOBUOi Ta CIOPTUBHOI AISTIBHOCTI
MOBUHHI JOTPUMYBATHUCS TAKUX BUMOT

e y Dpa3i MPOBEICHHS CIOPTHUBHUX 3aHATh HE B CIOPTUBHIMN cHopyl
(mpuminieHH1) cy0’€KTOBI (PI3KYyIbTYpPHO-03J0POBUYOi Ta CHOPTUBHOI JiSUTBHOCTI
HEOOX1JHO MaTH BUCHOBOK MICLEBOI'O OpraHy BUKOHABYOI BIaAH 3 (PI3UYHOI KYJIBTYpPH 1
CIIOPTY, IO MIATBEP/KYE BIAMOBIAHICTE MaTeplalbHO-TEXHIYHOT 0a3u 3a MiICIeM
MPOBEACHHS CIIOPTUBHUX 3aHSITh YUNHHUM HOpMAaTUBaM JJIsl 3[1IMCHEHHS (Q13KYIbTYpHO-
03/I0pPOBUOi Ta CIIOPTUBHOI JISIBHOCTI;

e 3a0e3nedyBaTH HaJeXKHE OOJaJHAHHSA MICIS MPOBEJICHHS CIIOPTUBHHUX 3aHSTh
BIIMOBITHO JO BHUMOT TEXHIKM O€3Meku, OyIiBEIbHUX, CaHITAPHO-TIMEHIYHUX,
MPOTUIIOKEKHUX, €KOJIOTTYHUX Ta HIIUX JIEPKABHUX BUMOT;

® HE JIONYCKATH EKCIUTyaTtalii CHOPTHUBHUX CHOPYI Ta OO0JaJgHaHHSA, L0 HE
rapaHTye 0e3MeKH CIOXKUBayIB (PI3KYIbTYPHO-03I0POBUHMX Ta CIIOPTUBHUX MOCIYT;

e 3a0e3nedyBaTH BIAMOBIIHICTh (GIB3KYIBTYPHO-CIIOPTUBHOTO  CHIOPSIIXKEHHS
1 o0JIalHaHHS CTaHJapTaM (MpaBWiiaM, HOpMaM), 3aTBEPKECHUM MIKHAPOJHUMH abo
HalllOHAJIbLHUMU CIIOPTUBHUMU (pepepallisiMu 3 BUAIB CIOPTY, BU3HAHUX B YKpaiHi, Ta
3apeecTpOBAHUM Yy BIAMOBIIHUX MDKHAPOJHUX oOpraHizamigsx ado B [lepxkaBHOMY
KOMITET1 CTaHJapTH3allii, MeTpoJiorii Ta cepTudikaii YKpainu;

® MPOBAJUTU CIOPTUBHI 3aHATTS 3 JOJICPKAHHSIM YCTAHOBJICHUX MEIUYHUX
BUMOT 3 ypaxyBaHHSIM BIKY, CTaHy 3JI0pOB’Sl Ta piBHA (PI3MYHOTO PO3BUTKY OCi0;

e 3a0e3neuyBaTu MeAUYHE OOCTEKEHHS B 3aKJIaJ]aX OXOPOHHU 37J0POB’ .

[MIUTAHHA 1JIA CAMOKOHTPOJIIO.
Po3kpuiite CyTHICTDh KaTEropii «opraHizaiiis.
Ski 3aranbpHI 0COOJIMBOCTI XapaKTEPH1 CIIOPTUBHUX OpraHizaiiiii?
Po3kpuiiTe CyTHICTh CUCTEMHOIO MIAXOAY 10 OpraHi3aii.
BkaxiTh eieMeHTH cepeioBuUIIa MPsIMOi Jii.
SIK1 OCHOBHI1 €JIEMEHTH CTBOPIOIOTH CEPEIOBUIIE HENPSIMOT 1117
Ha3BiTh 03HaKH, IKUMHU XapaKTEPU3YETHCS BIIKPUTA CUCTEMA.
Hagenith knacudikaiiiiini 03HaKH, 3a SKUMH BUOKPEMITIOIOTH BUIN

Nk LW =
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oprasizartiu.

8. Hapenith knacu@ikamniro opraHizamii 3a ¢opMamMu NIANPUEMHULITBA 1
PO3KpUITE CyTHICTh HABEICHUX KATETOPiil.

9. Sxi noxyMeHTH HEeOoOXI1JIH1 Jis MOJJaHHS Ha JAEp:KaBHY peecTpariito?

TEMA 3: IHOOPMALIA TA KOMYHIKALIA Y MEHEJDKMEHTI
®I3UYHOI KYJbTYPH I CIIOPTY.

3.1 Indopmaris sik mpeaMer, 3aci0 1 TPOAYKT mpaill

MEHEKMEHTY

3.2 InpopmaiiiHe 3a0e3MeYeHHS] MEHEDKMEHTY Y (PI3MYHIA KyJIbTYpl 1 CIOPT1
3.3 KomyHikauis, ii CyTh 1 pojib y CUCTEMI YIPABIIHHS

3.1 Indopmanis K mpeamer, 3acid i MPOAYKT NMpaui MEHeIKMEHTY.

€ nBa niagxoau no iHGopMmallii - ampudymuenuil i yHKYioHa1bHUIL.
[IpuxunbHUKKM TEPUIOTrO PO3MJIsAar0Th 1HGOpMaAI sSK 00’ €KTUBHY
BJIACTUBICTh yCiX MmaTepialibHUX 00’€ekTiB (iHpopmallis - aTpuOyT matepii);
NPUXUIBHUKHA JIPYTOTO CTBEP/KYIOTh, 11O 1HQOpMalisi € YyMOBOIO Ta
pe3yJIbTaTOM CHOPSIMOBAHOI AKTUBHOCTI W TOMY BHUHUKA€ TUIBKM Ha
collaJbHO-CBIAOMOMY piBHI. He BUKIIMKae CyMmHIBY, 10 1H(QOpMaILis, SKOIO
OOMIHIOIOTHCS YWIEHHU CYCIIbCTBA, 0OOB’A3KOBO OB’ s13aHa 3 B1JOOpa’KEHHIM
peanbHOCTI. 30okpema, H. Binep po3ymiB mia iHQopMali€o 3MICT, SKUH
HAJXOAUTh 13 30BHILIHBOIO CBITY Yy IIPOLIECI IPUCTOCYBaHHS J10 HBOIO
moauHu. [Ipu npomMy ciii HAroJaIOCUTH HA PI3HUILIL Y CTABJIEHHI J10 MOIIYKY Ta
00poOku 1HpOopMalii JTIIOAUHU Ta MAIIIUHU.

3akoH VYkpainu «llpo 1HdpopMalito» BHU3HAYa€ OCHOBHI BHUAU
iHpopMallii, JKepenaa Ta peXUM JOCTyny N0 Hei. 3TiHO 3 UM 3aKOHOM,
OCHOBHUMMH BHJaMHu 1H(popMalii, sika 3a0e3neuye MisiIbHICTh YCIX OpraHiB
JIep>KaBHO1 BJaJd, rajgy3eid HapOJHOI'0 IOCIOJApCTBA, € TaKl: CTATUCTUYHA;
MacoBa; Opo JISJIBHICTh AECPKAaBHUX OPraHiB BJagd Ta OpPraHiB MICIIEBOTO 1
pErioHaJIbHOTO CaMOBpSJAYBaHHsSI; MpaBoBa; i1HdopmMaliss #Opo 0coly;
JTOBIIKOBO-CHITUKJIOIIE JUYHA; COI[I0JIOTIYHA.

CratuctuuHa iHopMalis - e odiliiiHa JTOKyMEHTOBaHa JAep>KaBHA
1iHpopMallisi, M0 Ja€ KUIbKICHY XapakKTepUCTUKY IOAIsIM Ta SIBUIAM, SIK1
BIIOYBaIOTHCSI B €KOHOMIUHIN, COIIaJibHIN, KYJBTYpHIM Ta 1HIIUX cdepax
JKUTTS KpalHU.

MacoBa iHdopmaliss — 1€ OyOJIIYHO OroJIolIyBaHa, JPYKOBaHa Ta
ayaioBi3yaJjibHa 1H(QOpMaIlis.

JpykoBaHUMM 3aco0aMu MacoBoOi iHdopmMalii € NepioJuYHI APYKOBaHI1
BUIaHHS (TIpeca): Ta3eTH, >XypHaiau, OIOJIETeHI TOMmIO 1 pa30Bl BUJAHHS 3
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BU3HAYCHUM HAKJIaJIOM.

AynioBidyallbHUMH 3aco0aMu MacoBoi iH(popMallii € pajiloOMOBIICHHS,
TesnebaueHHs1, KIHO, 3ByKO3aIl1C, BiJI€03aI1C TOMIO.

Indopmariiss  gepkaBHHUX  OpraHiB Ta OpraHiB  MICIHEBOTO 1
pEriOHAJIBHOTO CAMOBPSIIyBaHHS - 1€ oiliiiHa JOKyMeHTOBaHa 1Hdopmallis,
SIKY CTBOPIOIOTH ITiJ] 9aC MOTOYHOI JISJILHOCTI 3aKOHO/IaBY01, BUKOHABYOI Ta
CYAOBO1 BJIaJIM, OPraHiB MICIIEBOTO Ta PErioOHaJbHOTO CaMOBPSIYBaHHSI.
OcHoBHI Jkepena wiel iHdopmanii Taki', 3aKOHOJAaBYl aKTH YKpaiHW, 1HIIL
akTu, o yxBanre BepxoBna Pana Ta ii opranu, aktu IIpesunenra Ykpainu,
MiI3aKOHHI aKTu, noctaHoBH KaOiHnetry MIiHICTpiB, HOpPMaTHUBHI aKTH
JIEp’)KaBHUX OpraHiB BJIaJId 1 YIpaBJIIHHS, aKTH OpraHiB MICIIEBOTO Ta
pETiOHATBHOTO CAMOBPSTYBaHHSI.

[IpaBoBa iHpoOpMaIlis - 1€ CYKYOHICTh JOKYMEHTOBAaHUX a00 myOI14HO
OrOJIOIIIEHUX BI1JIOMOCTEH Mpo IMpaBo, HOro CHUCTEMY, JDKEpesa, peali3alliio,
opuandHi (HaKTH, TPABOBIIHOCWHU, MPABOMOPSIOK, MPABOMOPYIICHHS Ta
00poTHOYy 3 HHUMH, IXHIO TNpoduUIaKTUKY ToImo. Jlkepenamu mnpaBOBOi
iHpopMmamii € KoucTturymis VYkpainu, 1HIIN 3aKOHOJABYl 1 MiI3aKOHHI
HOpPMAaTHBHI TIPaBOBiI aKTH, MIKHApOJHI JOTOBOPU Ta YrOJu, HOPMHU 1
MPUHIIMONA MIDKHApPOIHOTO TIpaBa, a TAaKOX HEHOPMATHUBHI MPaBOBI aKTH,
MOBIIOMJIEHHSI 3ac0o0iB MacoBoi iHdopmarrii, nyOJliyHI BHUCTYIH, 1HIII
JoKeperna iH(opmarlii 3 MpaBOBUX MTUTAHb.

[adopmariss mpo o0col0y - 1€ CyKynHICTh JOKYMEHTOBaHUX alo
MyOJIIYHO OTOJIOIIEHUX BilOMOCTENM TIpo 0coO0y. OCHOBHHUMH HaHUMH TIPO
0co0y (mepcoHaTbHUMM NAaHWMH) € HAIllOHAJILHICTh, OCBITa, CIMEHHUI CTaH,
peliriiHa NpHWHAJIEKHICTh, CTaH 3JI0pOB’s, ajapeca, Jara 1 Micle
Hapo pKeHHs. JIkepena mokyMeHTOBaHOI iHGopmMaliii mpo ocoly - 11e BUAaH1
Ha ii iIM’ TOKYMEHTH, a TaKOX BiJIOMOCTI mpo 0ocoOly, 3i0paHi JIep>KaBHUMH
opraHamMu BJIaJIM Ta OpTaHaMH MICIIEBOTO Ta PET10HAJIBLHOTO CAMOBPSITyBaHHS
B ME>KaX 1XHIX TOBHOBaXXCHb.

JloBiIKOBO-CHIIMKJIONEAUYHA 1H(OpMAIliZ - 1€ CHCTeMaTH30BaHi,
JIOKyMEHTOBaHI abo0 myOJIYHO OroOJIOMIEHI BIIOMOCTI TIPO CYCHUIBHE,
JIep>KaBHE >KUTTS, HAyKy, TEXHIUYHUHN Tmporpec Ta AOBKULIS. OCHOBHUMHU
JpKepenamMu 1€l iHGopwmallli € eHIUKIoNneAii, CIOBHUKH, JOBIIHUKH,
pEKJIaMH1 TIOBIJOMJICHHSI Ta OrOJIONICHHS, IIyTIBHUKH, KapTtorpadidyHi
MaTepiajii TOIIO, a TaKOX JOBIAKH, 10 BHUIAAIOTH YIOBHOBaXXEHI Ha Te€
JIep>KaBHI OpraHu Ta OpraHU MICLIEBOrO W pErioHajJIbHOTO CaMOBpSIIyBaHHs,
rpoMaJickki  0o0’€aHaHHsS, oOpradisaiii, 1IxHI CcIy»k00BI ocobu Ta
aBTOMAaTH30BaH1 1HGOPMAIIIiHI CUCTEMHU.

Comiosoriuna 1Hopmaliss - 1€ JOKYMEHTOBaHI abo ITyOJIiuHO
OTOJIOIICHI BIJOMOCTI MPO CTAaBJCHHS MEBHUX T'POMAISH 1 COLIaJIbHUX TPYII
10 CYCOUIbHHMX TIOAIW Ta sBUII, mpolieciB, @dakTiB, 0ci0. OCHOBHUMH
JDKepeaMH  COIOJIOTIYHOI 1H¢opMaIllli € JOKyMEHTOBaHi a0o MmyOJIidHO
OrOJIOIIEHI BIJIOMOCTI, Yy SIKMX BIJIOOpaX€HO pEe3yJbTaTH COI10JOTIYHUX
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ONMTYBaHb, CIIOCTEPEKEHb Ta IHIIMX COLIOJIOTIYHUX  JOCHIIXKEHb.
Comiosioriuai  JOCHIJKEHHSI 3A1MCHIOIOTh JAEpKaBHI OpraHv, TIpOMaJAChKi
00’€qHAHHS, 3aPEECTPOBAHI Y BCTAHOBJIEHOMY IOPSIKY.

Jlnst epekTUBHOTO yTIpaBIIiHHS BaXKJIUBE 3HAUYCHHS MA€ PEKUM JOCTYITY

10 1HdopMaIrii.

3a pexuMoM JocTyny I1HQoOpMaliio TOAUIAIOTh Ha BIAKPUTY Ta 3
OOMEKEHUM JIOCTYIOM.

JlocTy1 10 BIAKPUTOT 1HpopMaIrii 3a0e3neUyIoTh 3aBASIKH TaKUM JI15IM:

CHUCTEMAaTUYHUM ITyOsdikaIisaM ii B Oo(MIMIHHUX APYKOBAHUX BHJIAHHSIX
(6ronmeTeHsx, 30IpHUKaAX); TMOIIMPEHHIO 11 3aco0aMM MacOBOI KOMYHIKaIlii;
Oe3rnocepeIHbOMY i1 HAJaHHIO 3alliKaBJIIEHUM TpoMajsiHaM, AepKaBHUM
opraHam Ta IOPUIUYHUM 0cOoOaM.

Indpopmamiro 3 oOME)KEeHUM HOCTYIIOM 3a il MPaBOBUM pPEKHUMOM
MOAUISIIOTh Ha KOH(1ACHITIWHY 1 TAEMHY.

Koudinenmiina indgopmailris - 1€ BiIOMOCTI, SKAMH BOJIOIIIOTH,
KOPHUCTYIOTBCA a00 po3mopsipKaroThesi (izumyHi abo ropuandHI 0ociou i
MOIIUPIOIOTh 1X 3a CBOIM OakKaHHSAM BIJAIIOBITHO JI0 MepeadadyeHuX HUMH
YMOB.

Jlo TaemHO1 iHDOpMaIlii HaneXuTh 1H(POpMAaIlis, 0 MICTUTH BiTOMOCTI,
SIKI CTAHOBIISITH JEPKaBHY Ta IHINY, NepeadadueHy 3aKOHAaMH TAaEMHUIIIO,
pO3TOJIOIIEHHST SIKOi 3aBJla€ IMKOAM O0CO00l, CYCOUILCTBY ¢ JI€prKaBi.
[adopmariro, ska HaJIEKUTh OO0 KaTeropii TaeMHHUX BIAOMOCTEH, IO
CTAHOBJIATH JIEPKaBHY TAEMHHUIIO, MOXXHa OTPUMATH TPOMaJSTHAM
BianosigHo 3Y «IIpo iHpopmariro.

[IpaBo BiacHocTi Ha iHpopMalito BuzHaueHo 3Y «IIpo iHpopmariiroy,
Jie BKa3aHO He JIHUIIIE ITpaBa Ta 000B’I3KH BJIacHHWKA iH(popMmaliii, a i mpaBa Ta
000B’sA3KM Ti CIIOKMBAYiB, a TaKOX XapakTep IixXHIX iHGOpMAIIHHUX
BIJHOCHH.

Indopmarniiss € 06’ekToM mpaBa BIJIACHOCTI TPOMAasH, OpraHizailii
(ropunuaHuX o0ci0) 1 mepkaBu. [Hpopmallis Moxke OyTu 00’€KTOM mpaBa
BJIACHOCT1 SIK Yy MOBHOMY O00cCsi3i, Tak 1 OO0’€KTOM JIWIIE BOJIOJIHHS,
KOPUCTYBAHHS YU PO3TOPSIKEHHS.

[TigcTaBM BUHUKHEHHS TIpaBa BJIACHOCTI Ha iH(GOpPMaIIiI0 TakKi:

CTBOpeHHs 1HOopMaIlii CBOIMH CHJIaMHM 1 3a BJIAaCHI KOIITH;

JIOTOBIp Ha CTBOPEHHS iHOpMaIrii;

JIOTOBIp, 11O MICTUTh  YMOBH Mepexoay IpaBa BJIACHOCTI

Ha iHdOpMaIlilo A0 1HIITOT 0COOH.

Cmin mMatu Ha yBaszi W Te, mo, 3rimHo 3 3Y «lIpo iHpOopM™maIriro»,
1H(pOopMaIliss MOKe OYTH TOBaApOM, MPOAYKIIIEIO 1 MOCTyTraMU.

I3 mepexogom Ha PUHKOBI BIJHOCHUHHU, PO3BUTKOM (OpPM BIIACHOCTI,
MOSIBOI0 YHUCJIEHHUX MIJAMPUEMCTB, K1 3[A1MCHIOIOTh KOMEPUIHHY iSIJIbHICTb,
MIEPEeX0JIOM Ha HOBI €KOHOMIYH1 BIJITHOCUHHM MK JEp>KaBOIO, BUPOOHUKAMHU,
MiAOPUEMCTBAMUA  TOPTiBJi, OaHkamMu, OipKamMu TOIIO 3a0e3medYeHHs
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€KOHOMIYHOIO iH(OpMalli€I0 3HAYHO YCKJIAJTHEHO.

3.2. Indopmauniiine 3a0e3neYeHHS] MEHEIKMEHTY Y (i3u4HiA KyabTypi I
CIIOPTI.

[ndopmarniiine 3abe3neueHHs 3A1MCHIOIOTh HA BCIX PIBHAX l€papXii ympaBiiHHS.
Jlo 30upanns iHdoOpMalii s yIpaBIiHHS 3aIy4yeHo 0arato MpailiBHUKIB, ajie KOPUCTh
Bil Hei OyBae MiHiManbHOW0. [lpuunHa B TOMy, 11O TaKy oOmepaTuBHY i1H(OpPMAIIit0
4acTO HaAaloTh 13 3ami3HeHHsM. HoBa BupoOHMYA (KOMeEpIliiHA) CHUTYyallisi HacTae
paHillle, HDK peali3yloTh YXBaJleHHI DpillleHHs 3 monepeaHboi curyamnii. OTOX,
po3B’si3aHHs mpoOieMu 1H(OpMaAIIHOTO 3a0e3MeUeHHs] TOJIArae y MiABUIICHH]
OMEepaTUBHOCTI 1H(OpMAIlii, 1110 BUKOPUCTOBYIOTH ISl YINpPABIIHHS, 3a JOMOMOTOIO
HOBITHIX TE€JIEKOMYHIKAI[IHHUX 3ac001B, [HTEpHETY Ta COLlaIbHUX IHTEPHET-MEPEX.

[IpoBeneHHsT HaBUYaIbHO-TPEHYBAJbHUX 3aHATh 1 (PI3KYJIBTYPHO- CIOPTUBHHX
3aXO/1B CTAHOBUTh OCHOBHUM 3MICT JiSUIBHOCTI (PI3KYJIBTYPHHX 1 CHOPTUBHUX
opranizamid. Llg AiAIbHICTH IPYHTYETHCSA HA BUKOPUCTaHHI MEPCOHAIOM OpraHizaiii
iH(pOopMallii HUTLOBOTO MPU3HAYECHHS PO THUX, XTO 3aMMa€EThCs, CTaH IXHBOI (PI3UYHOI 1
(GYHKIIOHAJIBHOT MIATOTOBJIEHOCTI, Cy4YacHE MPOrpaMHO-METOJANYHE 3a0e3MeUeHH!,
MailOyTH1  (I3KYJIbTYpHO- CIOPTHUBHI 3aXOAu, pe3yJbTaTH BHUCTYMIB, JXepela
(diHaHCYBaHHS, HOPMATUBHO-NPABOBE 3a0€3MeUeHHs Ta 6araTo HIIOTO.

Bix moBHOTH 1 sIKOCTI 1H(OpMALIHHOTO 3a0€3MEeUeHHs] MPOLECIB YINPABIIHHSA
(G13KyIBTYpPHO-CIIOPTUBHOI OpraHizaiii Ta TEeXHOJIOrii 0OpoOku iHQopMaIllli 3a1eKUTh
e(DEeKTUBHICTh MEHEKMEHTY, ToMy 1H(opMailiiiHe 3a0e3nedeHHsl yNpaBIiHHSA
CIIOPTUBHOIO OPraHI3aIli€l0 € HEOJMIHHUM KOMIIOHEHTOM HayKOBOI'O MEHEKMEHTY. B
yOpaBiaiHHI  (PI3KYJIBTYPHO-CIIOPTUBHUMU OpPraHi3aiisiMd 3aCTOCOBYIOTh MEPEBAXKHO
JOKYMEHTaJIbHY Ta CTaTUCTUYHY 1H(POPMAIlII0, TEXHOJIOTiI BHKOPUCTAHHS SKOi 1 €
MpeIMETOM aHaI3y.

[3 mo3uniid cucCTeMHOro MiAXony Oyab-sika (Pi3KyJIbTYpHO-CIOPTUBHA OpraHizallis
— 1€ collajbHa CHCTEMA, IO CKJIAJa€TbCsl IIOHAMMEHIIe 3 ABOX MIACUCTEM —
cy0’ekTa (oprany) ynpaBiiHHs 1 00’ekTa ynpapiiHHs. i miacucTeMu yTBOPEHO 3 TaKUX
€JIEMEHTIB: CTPYKTYPHUX MIAPO3AUIIB 1 OKpPEMHUX BHKOHaBIIB. | eneMeHTH, 1
MIJICUCTEMH, 1 CHCTEMA B IIIJIOMY MAlOTh CBOI 11 Ta (DYHKIIII.

['010BHMM IHTETpYBaJbHUM YMHHUKOM Yy COLIAJIbHIN CHUCTEMI € ii eJeMEeHTH. Yl
COILlaJIbHI CHCTEMH, 30KpeMa (PI3KyJIbTYpHO-CIOPTHBHI OpraHizaili, HajlexaTb [0
BIIKPUTHX CHUCTEM, SKI OOMIHIOIOTHCS 1H(OPMAIIIEI0 13 30BHIMIHIM CEpPEIOBUIIEM 1
30epiraroTh CBOIO LIUTICHICTD 3aBJSIKH MEXaH13MOB1 3BOPOTHOTO 3B’ SI3KY.

CyTb ynpaBIiHCBKOI Ali cy0’€KTa ymnpaBiiHHA HAa KEPOBAaHUU OO’ €KT 13 MO3UIIIN
iHdOpMaIIfHOT KOHIIEMINT YIpaBIIHHS - 1€ TepelaBaHHS BIAMOBIIHOTO CHUTHATY
iHpopMaliii. 3BOPOTHUN 3B’S30K y COLIAIBHUX CHCTEMax € IMPOLECOM IepeaBaHHs
iH(opMalii cy0’€KTOB1 YIPABIIHHSA PO PE3YJIbTATH POOOTH 00’ €KTa yIpPaBIIHHS.
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VYrupaBniHHS y (QI3KYJIBTYpPHO-CIIOPTUBHIN oOpranizaiii sk COLIaJIbHIN cUCTeMI
3HAYHOIO MIPOK 3YMOBIIIOIOTh UMHHUKHM 30BHIIIHBOTO CEpPEOBHUINA, SIKI IpsiMO abo
OIOCEPEIKOBAHO BIJIMBAIOTh HA 3MIHM B il CTPYKTYpi, (PYHKI[IOHYBaHHI1 Ta PO3BUTKY.
Jlo HEX HaleXaTh TaKl YHHHUKHA. CKOHOMIUHI, IIOJITHYHI, neMorpadiui,
COIIOKYJIBTYpHI Ta MibkHaponHi. EdexTuBHe ynpaBiiHHS MOXIMBE JIUILE TOJ1, KOJIH
MEHEIKMEHT (PI3KYJIbTYpHO- CIOPTUBHOI OpraHizaiii THYYKO pearye Ha 3MIHU
30BHIIIHBOTO CEPETOBHIIIA.

Otxe, mo0 (Pi3KyIbTYpHO-CIOPTHUBHA OpraHizallisi HOpMaJIbHO (DYHKIIIOHYBala,
KaHaIM MPAMHUX 1 3BOPOTHHUX 3B’SI3KIB Y HIA HAJEXKUTh YITKO BHU3HAYUTHU 1 JIATH
3naromxeHo. bes3 inpopmarrii Oyap-sika Qi3KyJIbTYpHO-CIOPTUBHA OpraHizallisi HE MOXKe
ICHYBaTH.

Otxe, iHpOpMallid MOAO YIpaBliHHS (i3KyJIbTYPHO-CIOPTUBHOI OpraHizaiiii €
CYKYIHICTIO PI3HUX BHIB 1H(OpMaIlii, HEOOXITHUX [Ji1 YXBaJEHHS YIPaBIIHCHKHUX
pilieHb, BIIOMOCTEW MpO CTaH 1 MPOLECH BHYTPINIHHOTO CEpPEAOBUINA OpraHizaiii Ta
30BHIIIHBOTO CEpPEIOBHUIIA, B YMOBAaX SIKOTO BOHA (DYHKITIOHYE.

[ndopmartiero sik 00’ €KTOM JIii € JaHi, K1 3alIUCaHl Ha TOMY a00 1HIIIOMY HOCI€BI.

MarepianbHi 3aco0u, Ha SIKUX (IKCYIOTh pe3yJbTaTH BHUMIPIB, HA3UBAIOTH
HocisiMu  1HQopMmarii. Bumip 1 ¢ikcyBaHHS iXHIX pe3yJibTaTiB 3AIMCHIOIOTh Ha
MIJIPUEMCTBAX SIK PYYHHUM CIIOCOOOM, Tak 1 3a JOMOMOIOK PI3HOTO TEXHIYHOTO
oOsasHaHHs (BaroBUMIpIOBasibHE OOJIalHaHHS, KacoBl amapatd Ta iH.). [Hdopmariro
(GIKCYIOTh MEepEeBaXXKHO Ha 3a37aJIeTi/Ib po3p00sIeHNX (PopMax TOKYMEHTIB.

Bumip 1 (QikcyBaHHS pe3yibTaTiB Ha HOCISIX € OJHUM 13 HalOUIbII
BIIMOBITAJILHUX MOMEHTIB y 1HpOpMaIIiHOMY 3a0e3MeueHH] (P YHKI[H MEHEI)KMEHTY.

JonyuieHi npu 1bOMY TMOMMJIKHA, HETOYHOCTI 1 HESICHOCTI MOXYTh MaTu
HETaTUBHI pe3yJIbTaTH, OCKUIBKM HA MIACTaBl MOCTYMOBOrO y3arajibHEHHS MEPBUHHOL
iH(popMallii po3poOstoTh BIAMOBIAHI pekoMeHAanli. OTox el MoYaTKOBUU Mpouec y
po0OTI 3 EKOHOMIYHOIO 1H(POPMAIIIEI0 TOTPEOYE MUIIBHOI yBaru, TOYHOCTI Ta YITKOCTI, a
1€ MOXKHA 3a0€3MeUNUTH 3a JOMOMOTr0I0 IHPOPMAI[IHHUX TEXHOJIOT1H.

CyyacHuil eTam pPO3BUTKY MEHEIKMEHTY Yy (DI3KyJIbTYpHO-CIIOPTHUBHUX
OpraHizalisix XapakTepu3yeThCsl IHTCHCUBHUM BUKOPUCTAHHSIM KOMIT IOTEPHOI TEXHIKU
1 KOMIT'IOTepHUX TexHoJorid. HailOuiblll mepcneKTUBHUM HampsiMOM 1HQOpMaTh3allii
(GI3KYIBTYpPHO-CIIOPTUBHUX ~ OpraHizamiii 1 BIOPOBaJKEHHS B HHUX CYYacCHHX
iH(OpMaIITHUX TEXHOJIOTIA € OOJIAIITYBaHHS aBTOMATU30BaHUX pPOOOUYUX MICIIb,
aBTOMATH30BaHMX IH(MOPMAIIHHUX CUCTEM CIOPTUBHOTO KEPIBHUKA 1 EIEKTPOHHHX
odicis.

ABTOMaTH30BaH1 po00Yl Miclis 3/1Ie0UTBIIOrO OPIEHTOBAHI HA JIIOJUHY, SIKa HE Ma€
($axoBOi MIATOTOBKK 3 KOPUCTYBaHHS OOYHMCIIOBAJIBHOIO TEXHIKOI, ane mpodeciitHo
3Ha€ KOHKpETHY mpoOiieMHy cdepy. 3a momomororo APM MokHa 3100yTH HaBUKH
BUKOHAHHS HOBHUX 3aBJaHb. | Hy4KiCTh 1 quHamMiuHICT APM, a came 34aTHICTh JIErKO
aJanTyBaTUCA JI0 YMOB, SIKi MIHSIFOThCS, IPUBEPTAE yBary 6aratboX CICIIaTiCTiB.
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ABTOMaTH30BaHe poOoYe MICLE CIIOPTHBHOTO MEHEIKEpa CTBOPIOIOTH Ha 0a3i
Cy4aCHUX IEpPCOHAIbHUX KOMIT IOTEpIB ISl 3a0e3MeyeHHsl JOCTyNy A0 HEeOoOXITHOI
Homy 1H(popmallii B peaJbHOMY Yacl B y3araJlbHEHOMY BUIJIA1 @00 JOCTYN 0 HasgBHOI
B OaHKy naHuXx iHQopmallii, HEOOXIHOI [Jii BUKOHAHHS OpraHizailifiHux (QyHKIIH,
BUKOHAHHS KOHKPETHUX YIPABIIHCHKUX 3aBJaHb 0€3M0CEPEeIHHO HA pOOOUOMY MICIII.

Iimi BpoBamkenHs APM criopTuBHOTO MeHekepa (KepiBHUKA):

S y10CKOHaNIeHHs] TEXHOJIOT1# Horo opraHi3auiitHol 1isIbHOCTI;

J MiaBUIEHHS AKOCT1 YXBaJICHHS YNPaBIIHCHKUX PIIIEHB;

*S3BUILHEHHS B1Jl pyTUHHOT pOOOTH JJis1 BUKOHAHHS PI3HUX JOBIJIKOBUX,

00JIKOBHUX, aHAIITHYHNX, IIJIAHOBUX Ta IHIINX 3aBJIaHb.

[{inboBa opienTaiiss APM menemxepa 3yMOBIIO€ HU3KY BUMOT 10 1i€1

CUCTEMU:

*S APM wmae BucyBaTu MIHIMaJbHI BUMOTU J0 CBOro KopuctyBada; APM mae
IIBUIKO BUAO3MIHIOBATHCS 3 OIJISIIy HAa HOBI 3aBJaHHS, IO TOB’S3aHI 3 MPAKTHKOIO
poOOTH CIIOPTHUBHOT OpraHizailii;

J mpu3HaueHuit 1yt KopuctyBauda iHTepdeiic Mae OyTH 3pO3yMUTUNA MEHEKEPOBI
0e3 10JaTKOBUX MOSICHEHb 1 BUTPUMAHUI y 3BUUHUX JJISl HBOT'O TEPMiHAaX.

ABTOMaTu30BaHe poOoOYe Miclle OpIEHTOBAaHE Ha peajizallil0 ONEePaTUBHOIO
JOCTYIly KEpIBHUKA O MOTOYHUX JAHMUX, IO BiIOOpaka€ CUTYyallll0 B CHOPTI 1 CBOIH
oprauizauii (puc 4.1).

OcHOBHI nepeBaru KOMI1’ FOTEPHOT CUCTEMH:

€KOHOMIsI Yacy Mpu MiAroToBLI 1H(OpMaLil AJisl yIpaBIiHHS, MIIBUIIEHHS SKOCTI,
MOOUIBHOCTI ¥ ONEPAaTHUBHOCTI MPEJCTABICHHS Ta BUKOPUCTAHHS AaKTyaJbHOL
iHbopMalii;

oTpuMaHHsl 1H(OpMAaIli AJi1 yOpaBliHHS Ha OCHOB1 apxiBHOI iH@opmarii 1
OMEpPATUBHUX JAHUX;

opieHtanissi APM Ha anHami3 KOHKYpEHTHHX YMOB Yy CHOPTI 3aBISKHU
BUKOPHUCTAaHHIO CHCTEMAaTU30BaHOi 1HQOpMamii K 13 BHYTPIMIHIX JKEped, Tak
30BHIIIHIX, 30KpEMa IHTEPHETY;

BUKOPHUCTaHHSI 1HHOBAI[IMHUX 3aco0iB MpencTaBieHHs 1H(dopMallii, 30KpeMa
rpag1yHUX 1 0araTOBIKOHHUX MOXJIUBOCTEH.

3.3. KomyHikauis, ii CyTh i poJib y cucTeMI yHIPpaBJIiHHA.

OcHoBol0 KOMyHIKalii € HpopMaiis. e HaliBaXIMBIIUNA pecypc, sIKHM J1ae
3MOTy OpTraHi3aIlisiM PO3BUBATHCS, 3MIITHIOBATH CTPATETidHI MO3UIlii. 3a YMOBH MOALTY
npani 0e3 BYACHOIO HAaAXOMKEHHsS 1H(popMmallli HEMOXKJIMBAa CIUIbHA poOoTa. be3 Hei
MEHEKEp He MOKe CPOpPMYIIOBATH IUJIi, OI[IHUTH CHUTYaIlif0, BUSHAUYUTU MPOOIEMHU,
MIATOTYBaTH Ta YXBAIMTH PIMICHHS, MTPOKOHTPOJIOBATH HOTO BHKOHAHHS, TOOTO
HAJICKHO 3/IIHCHIOBATH YMPABIIHCHKI () YHKIIIT.
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VY 3aranpHOMY 00Cs131 poOIT MeHeKepa podboTa 3 1HpopMalieto 3aiimae 50—90
%. Lle ompaiitoBaHHsl JOKYMEHTIB, 3allJIJaHOBaH1 Ta HE3aIUIaHOBAaH1 3yCTpivi, TeaePOoHHI
pPO3MOBH, Yy4acTh Yy Hapajax Ta 3acilaHHsaX Tomo. Yci I Aii 1oB’sA3aHl 3
KOMYHIKaIlISIMU, SKUMU TPOHU3aHa BCSI CUCTEMA YIIPaBIiHHS opraHizaiieto (puc. 4. 2).

MeToro KOMyHIKaIliil € po3yMIHHSI 1 OCMHCIJIEHHS Nlepenanoi iHpopmarii. Hacto
iHdopMallis Tpu nepeaBaHHI MOke OYTH CHOTBOPEHA, 110 CIPUUYUHSE HEMPABUILHE
PO3YMIHHS ii 1, IK HACTIJOK, YXBAJICHHS HEMPABWILHOTO PIIICHHS.

OToX, epeKTUBHUMM € TaKi KOMYHIKallii, 32 SIKUX OTPMMAaHE MOBIJOMJICHHS
AKOMOTa ONMXKYe 3a 3HAYEHHSM N0 NepBUHHOro. OJHaK IIe¢ HE O3Haudae, 10 3MICT
MOBIIOMJIEHHS Ma€ TaKe caMe€ 3HAUeHHS JId YyCiX YYaCHUKIB KOMYHIKAI[IHHOTO
npotiecy. Cii po3pi3HATH MOHSITTS «JIaH1» Ta «1HPOpMAILs».

[ndopmarnis, Ak 3a3Havasocs, — 1€ MOBIJOMJIEHHS, IO Ja€ 3MOTY YCYHYTH
HEBHU3HAYCHICTh 3HAHb KOPUCTYBaua Mpo CTaH 00’ €KTa Ta PO3BUTOK IMO/TIN.

KomyHikamiss He OOMEXYyeTbCSA MNPOCTUM TMepenaBaHHsM. Bona Mae
3M1MCHIOBAaTUCA Tak, 100 HajicnaHa iHQopMalliss MOTHBYBaja Jii TOro, KOMY
anpecoBaHa. Ile MOXIHBO, SIKIIO OOWJIBI CTOPOHHM BIIEBHEHI B TOMY, IO PIIICHHS Ta
BIAMOBIAHI aii HAa OCHOBI Iri€l 1HGOpMaIli 3MIHATH cuUTyaliro Ha Jjimme. OTxe,
iH(dopMallisi MoBUHHA OyTH JOCTOBIPHOIO, BYACHOIO, MOBHOIO 1 PEJIEBAHTHOIO (TOOTO
MPSIMO Y OMOCEPEJIKOBAHO CTOCYBATUCA 00’ €KTa YIPaBIIHHSA).

Bumoru no iHdopmailii HEOJIHaKOBI Ha PI3HUX €Tamax MPoleCcy YIpPaBIIHHSA.
3okpema, MiJl 4ac BU3HAYEHHS LUIEH BEIMKE 3HAUYECHHS MaroTh oOcsr iHdopmarii, ii
HayKoBa 1 TEXHIYHA HOBHM3HA W BUYepmHICTh. [lim yac oIiHIOBaHHS CHUTYyaIlli Ba)KJIMBa
CTpyKTypa 1H(popMalii, M0 JAa€ 3MOTYy BUKOPUCTATH CUCTEMHMH MiAXIJ JJIs aHATI3Y
cutyanii. Po3poOnsitoun ympaBiiHCHKI pIilIEHHS, HEOOXigqHO Opatu 110 yBaru ii
CBO€YACHICTh, BUYEPITHICTh, MOKJIUBICTH aBTOMATH30BAHOTO 0OPOOJICHHS TOIIIO.

3.4. KomyHiKaniiHM# pouec, Horo eJJeMEHTH Ta eTalMu.

EneMeHTH KOMyHIKAIIiTHOTO MPOIIECY:

BIIMPaBHUK - 0c00a, sika 30upae 1 nepenae iHpopmailito, reHepye 11ei;

MTOBIJTOMJICHHS -- OCMHUCJICHA 1715, 3aKOJI0BaHa JIJIs aJIpecara;

KaHain — 3aci0 nepenaBaHHs 1HPOpPMAILIi;

oTpuMyBad - ocoba, rpyma oci0, SKuM Tpu3HA4YeHa iH(pOpMaIlis; 3BOPOTHUM
3B’SI30K — 1H(oOpMaIlis BIAMPABHUKOBI MPO T€, UM MPABHIBHO IHTEPIPETOBAHO HOTO
BUXIJHE ITOCIIAHHA.

VY Teopii ympaBiiHHS AOCTIIKCHHIO KOMYHIKAI[IHWHOTO MPOIECY MPUIIIICHO
3HauHy yBary. Ha modatky moOyTyBajo ysSBJICHHsS MPO KOMYHIKAIIMHUI TMpoIec sK
MPOCTE KKOHBEEPHEY TepeaaBaHHs iHdopmaIrii.

KoMyHikamiitHuii mpomec TOYMHAETBCA TOJI, KOJW BIANPABHUK BHPIIIYE
MOBIJOMHUTH SIKUUCH (DAKT 4M imero orpuMyBadeBi. Llsg iHopmMmallis € BaXIUBOIO s
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BI/IMPaBHUKA, TOX BIH BBaXKa€, MO 1i MOXXHAa BUKOPUCTATH JJIsI JOCSTHEHHS MEBHHUX
1iJIei, 0OrOBOPUBIIIH 1I€ TONEPEAHBO 3 1HIIOK 3aI[IKABJICHOI JI0AUHOW. OTOXK, BIH TaK
noaae iHopmarlito (iner0), mo0 ii BYACHO MPUMHSIB OTPUMYBA4 1 MaB HOMY 3MOTY
MpaBUJIBHO 1HTEpHpeTyBaTh cutTyamiio. lle MoxiIuBO nuile TOAl, KOJMU iAe0 Oyne
MepeIaHo y BUTJIS1L 3PYYHOIO JJIsl COIPUMHSTTS MOBIIOMIICHHS 32 JJOMOMOTOI TaKoro
3aco0y (kaHaly), sSIKMM MIHIMI3ye ii CIIOTBOpPEHHS, 3a0€3MeUnuTh MNOTPIOHY IIBUIKICTH
nepefaBaHHs 1 JacTb 3MOry 0e€3 OcCOONMBUX 3YyCHJIb PO3KOAYBATH HaJICIaHy
iHpopManito. KoMyHikaliifHUN MOpollec BBaXalOTh 3aBEPIICHUM, KOJIM OTpPUMYyBau
MIATBEPJIUB CBO€ PO3yMiHHA 1H(OpMaIll BiANpaBHUKOBI. s 1bOro 3A1MCHIOIOTH
3BOPOTHUMN 3B’S130K, M1/l Yac SIKOTO 3’ SICOBYETHCS, UM MPABUIIBHO 3p0O3yMiB 1H(OpMaIIito
OTpUMYBaH.

EdexTuBHICT, KOMYHIKAIlIl BU3HAYAIOTh THUM, Y BOHA JIONIOMAara€e BIUIMHYTH Ha
MOBEJIIHKY ajapecara B OaxkaHoMy pycii. {1 1poro HeoOXiHO BpaxOBYBaTH JEsIKi
ACIEeKTH TICUXOJIOT1] JIOJUHM 1 JOTPUMYBATHUCS TI€BHOI MOCIITOBHOCTI 31MCHEHHS
KOMYHIKaIIiil.

1. IlpuBepHenHs yBaru ajpecara. YXBaJlOIYHM PILICHHS MPO TMepelaBaHHs
iH(dopMallii, Ciaii yIeBHUTHCS, IO CHIBPO3MOBHUK HAJAIITOBAHUM HA 11 COPUUHATTS 1
BijJla€ iii mepeBary, He3Ba)Karoyu Ha HAsSIBHICTh 1HIIUX 1HQOPMAIIHHUX JKEPElL.

2.  ®opmymnoBaHHs noBigomiieHHs. PaxiBil y cepl MCUXOIOrii yIpaBiIiHHS
pansiTh, (QOPMYIIOIOYM TOBIIOMJICHHS, JOTPUMYBATHCS TE€BHOI MOro CTPYKTYpH.
Croepiily ciii MEpeKOHIMBO OMHUCATH CHUTYallilo, sika NoTpedye BTpPYydYaHHS; Jaal —
MOKa3aTU CBOE CTaBJEHHS A0 Hel (CTypOOBaHICTh, 3MBYBaHHS TOINO); MOTIM Tpebda
MOSICHUTH, SIKUM YMHOM LISl CUTYallisl CTOCYEThCSA CIIIBPO3MOBHHMKA 1 UOMY came oMy
nepenaoth iHPopmanio («f yneBHeHw#, mo Jume Bu Moxere po3B’s3aTu 110
npo0JieMy»), 1, HApeIlTi, BKa3aTH, SIKUX JI1il BU OYIKY€TE Bil HHOTO 1 SK 11 111 BILIMHYTh
Ha MOXJIMBICTH (DIpMH 3aJ0BOJIBHUTH MEBHI HOro notpedu. BaxinBo mam’staTu, 110 B
YCHUX KOMYHIKAIisiX (pO3MOBa Biu-HA-Bi4 YW BHUCTYI MEpe] ayIUTOPIEI0 — AUCIYTH,
KOH(epeHIii, Hapaaud TOIIO) ICTOTHE 3HAYEHHS MAa€ SIKICTb MOBHOI1 «HPOJYKIII»
BiAnpaBHUKA 1H(pOpMaIIii.

«JIromu BTpayaroTh MoOBary A0 TUX, XTO HE MOXE€ TOBOPUTH SIK CIiJ, 1 4acTo
MOBAXalOTh THUX, XTO MaHIMYJIOE CJIOBAMH 13 HAJI3BUYAMHOIO JIETKICTIO», — 3a3Ha4aB
Bijomuii amepukancbkuit mcuxosor T. [1IuOyraHi.

3. JloBeneHHs TMOBIAOMIIEHHS J0 ajapecata. EQeKTHUBHICTh KOMYHIKAIlii
BEJIMKOIO MIPOIO 3aJIEKUTh BiJ] MPABWIHLHOCTI BUOOPY KaHAILYy MepeaBaHHs 1HpOopMaIlii.
Bin moBuHeH OyTH CYMICHMM 13 THUTIOM CHMBOJIIB, BUOpaHUX i KOAyBaHHS (yCHE
MOBIIOMJIEHHS YW MUCHMOBE, IpadiuyHe 300pa)kKeHHs, 3aCO0M EJIEKTPOHHOTO 3B’SI3KY
tomo). Kananm mae BigmoBimatw inmei BiampaBHUKa iH(GOpMaIlii, 1HAKIIE KOMYHIKAIIis
MOTIPIIATHCS M 1110 MOXYTh CIPUUHITH HENpPaBUIBLHO. 30KpeMa, CHUCTEMaTH30BaHI
3BITHI JaHi JIMOIIE IMOJaTH B MHUCbMOBOMY BHUIJIS/I, JO HakKa3zy 4Yd PO3MOPSIKCHHS
CTAaBUTHMYThCS BIAMOBIJAbHIIIE, SKIIO BOHU BHKJIAJACHI B MUCHMOBIH (opmi. [HKOIH
BUHUKAE TOTpeda CKOPUCTATHUCS KUTbKOMAa KaHaJaMH (HAMPUKIIAJ, MOBIJOMJICHHS Ha
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3arajibHuX 300pax 1 JOBENEHHsS pIlIeHHS 300piB 10 KOHKPETHUX OC10, SKUX BOHHU
CTOCYIOTBCH).

4. 3abe3nedeHHss po3yMiHHS ToBigomieHHs. JKoaHa IoAuHA B pouil
OTpUMyBaya HE BiIUyBa€ 1 HE CHpHUIIMAae 3MICTY IMOBIIOMJIEHHS caMe TakK, SK HOro
3aMUCIUB BIJNpPaBHUK. Uepe3 cUCTeMY 3BOPOTHOTO 3B’SI3KY CHIJ] MEPEKOHATHUCS, IO
CIIBPO3MOBHUK 3p03yMiB 1H(}OpMaIIilo came Tak, sk ii nepenaBain. 3BOPOTHUM 3B’ 30K
Moxe OyTu BepOanbHUM (MIATBEPIKEHHS PO3YyMIHHA 1HQOpMaIlli uepe3 OOMIH
peruiikamMu) 1 HeBepOadbHUM (MIMiKa, KECTH TOIIO). BiH gae 3Mory BCTaHOBUTU MIPY
PO3YMIHHSI CHIBPO3MOBHUKOM MOBIJOMJIEHHS, JOBIPU J0 HBOTO 1 3TOJU 3 HUM, a OTXKE,
3HU)KY€E PU3HK YXBAJECHHS HUM HEMPAaBWIbHUX PIllIEHb 1100 HACTYMHUX JT1i.

5. BusHaHHs aapecatoM BaxJuBOCTI iH(opwmalii. OTpumyBad iHopMmarlii
Ma€ 3acBIJYUTU CBOIO TOTOBHICTh BiJpearyBaTd Ha HeI Tak, fK I€ MNOTPiOHO
BIINMpPaBHUKOBI (MeHemkepy). baxanus abo HeOakaHHS BUKOHYBaTHM TEBHI [ii
3aJIe)KaTUME HE TUIBKU Bil TOTO, YU 3pO3YMUIOIO 3a 3MICTOM € OTpUMaHa aJpecaToMm
iHpopmaris, a W Big HOro ICUXOJOTIYHOIO CTaHy, BIJ CTOCYHKIB MDK HUM 1
BiampaBHUKOM. OTOX ™I Yac CHOUIKYBaHHSA CJiJ HaJaroJAWTH KOHTaKT 31
CIIBPO3MOBHUKOM, NEpeAdayuTH HOTo peakiilo Ha OTpuMaHy iHdopmaliio, BUOpaTu
crocid ii mojaHHs, 100 CIOHYKAaTH OTpUMYyBada A0 i, HEOOXITHUX JIisl YCYHEHHS
npoOJsieMu. 30J10T€ MPaBWIO KOMYHIKalii: «Skmo Bam He Bganocs BCTAHOBUTH A00pi
CTOCYHKHM 3 JIIOJJMHOI0, HE MapHyiTe 4acy, HaMararmouuch NEPEKOHATH 1i, OCKUIbKHU
HIKOTO HE MOHA MEPEKOHATH JIUIIIE JIOTTYHUMU apryMEeHTaMu.

6. Buxonanus niii. KomyHnikaiito BBaxarTh €(EKTUBHOIO 32 yMOBH, IO
azpecaT BUKOHYE Ti Jlii, 3apajiu sIKUX BiI0yBaBCsi 0OMIH 1H(POpMAITIETO.

OTxe, KOMYHIKALIWHUNA Tpolec Ciaif 3A1MCHIOBATA 3 JIOTPUMAHHSIM MEBHUX
BUMOT IIOAO MOro opraHizamii - MOCHIJOBHOCTI €TaliB, ypaxXyBaHHS MCHXOJOTIi
YYaCHUKIB, BUKOPUCTAHHS 3BOPOTHOrO 3B’s3Ky. KOMyHIkallis HE € OJHOCTOPOHHIM
aKTOM mepenaBaHHs 1H(doOpMalii; ii MeTa - PO3yMIHHS aApecaToM CYyTi SIBUINA, IIO
OTNHMCAaHO B TMOBIJIOMJICHHI, 1 CIIOHYKaHHs HOro J0 meBHMX Aii. Tox myis 3a0e3nedeHHs
e(heKTUBHOCTI KOMYHIKAI[li BaXJIMBO BUOpATHU TaKl CIOCOOM IepeaaBaHHs 1HPpopMaIlli,
SIK1 O [IOHAMITIMIIE IIbOMY CHPHSIIH.

IuTanHs 151 CAMOKOHTPOJIIO.
1. IIo Take iHbopmaris?
2. Sk knacudikytoTh iHPOpMaIio?
3. Sk BH po3ymieTe TOHATTI  «aBTOMAaTH30BaHE pobOodUe MiCLIE
CIIOPTUBHOTO MEHEKEPAN?
4. 1o € 0CHOBOIO KOMYHIKaIIi1?
Ski eneMEeHTH KOMYHIKallifHOTO po1iecy BU 3HA€TE?
Konu komyHiKaniitHui mporec BBaXXatoTh 3aBEPILICHUM ?
Sk 3miliCHIOIOTH HEeBepOaTbHI KOMYHIKAIIii?
Ski IHTEpaKTUBHI KaHAIW KOMYHIKAIlli BU 3HA€TE?

P
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9.  Ski Momeni yxBaJeHHs yIPABIIHCHKOIO PIIlIEHHS BU 3HA€TE?

TEMA 4: MAHMCTEPHICTh YIPABJIIHHA ®I3KYJbTYPHO-
CIHHOPTUBHUMMU OPI'AHI3ALIAMHA

4.1 KepiBHUUTBO, JIiIePCTBO, BJIA/1A
4.2 CyTb, BUIH | XaPAKTEPUCTHUKHN KOJIECKTUBIB
4.3 @opMyBaHHS Ta PO3BUTOK KOJIECKTUBY

4.4 Pe3yabTaTUBHHH KOH(IIKT

4.1 KepiBHHUTBO, Ji1€PCTBO, BJIaJa

Onna 3 HaAWBXKIMBIIMX OPOOJIEM CydacHOro Oi3HECY - MUTaHHS KEPIBHUIITBA. Y BCIX
JOCJIIJIPKEHHSIX 111€1 TEMU BUOKPEMITIOIOTH TPU ACHEKTH: JIOJIU, BIUIUB 1 MeTa. KepiBHUK
3aBXKAM Ma€ CIpaBy 3 JIIOJbMU, a caMe 31 CIIBPOOITHUKAMH KOMIMAaHIi Ta MpaliBHUKaMU
IHIIUX OpraHizamiid, IparHe 3JIMCHUTH Ha HUX BIUIMB, MO0 CHOHYKAaTH IX [0
BU3HAYEHUX YYMHKIB. | Bce IuIecnpsiMOBaHO HA JOCSITHEHHS OpraHi3ailiiiHoi MeTH.
BB o3Hadae, 1m0 B3a€MOBIITHOCHHH MK JIOJBMH HE € ITACHBHHUMH, 1X 3IMCHIOIOTH
3apaJy BUSHAYEHO1 METH.

Hacamnepen KepiBHHULTBO BapTO pO3MISJAATH SK MpoOILEeC, L0 MOXe OyTH
MOAUICHUN Ha OKpemi [ii Ta KPOKH KEpIBHUKA, SIKI CHOPSIMOBAaHI Ha JOCSTHEHHS
MPOMIKHUX, OTIEPATUBHUX 1 CTPATErTYHUX I[IJICH.

Jpyrum eneMeHTOM KEepiBHUIITBA € Oe3mocepeaHiil BIUIMB HA YYHIB, MIJJIETIINX,
JIpY31B TOIIIO.

Tpetiii eneMeHT KEpIBHULITBA - II€¢ 0OOB’SA3KOBAa HASBHICTH IOCIIIOBHUKIB 1
CHUIBHOT METH, Ha TIOCATHEHHS K01 OyAyTh CIIPSIMOBaH1 CyMICH1 3yCHILIISL.

Pe3ynbTaTi KepiBHMIITBA 3 CaMOro IOYAaTKy 3aKJIaJieHI B CHUCTEMl1 Horo
3I1MCHEHHS, TOOTO 3aJIesKaTh Bl SKOCTI HOrO0 BUKOHAHHS.

JlinepcTBO € JBOCTOPOHHIM MPOLIECOM, SIKMM BIAOYBAETHCA MIX JIIOJbMHU.
KepiBHULITBO — 11€ «p0o0OOTa 3 MOABMUY», HA BIAMIHY BiJl aJMIHICTPAaTUBHOI ManepoBOi
poboth uu a1l JuIs po3B’si3aHHs mpoOsieM. KepiBHUUTBO OMHAMIYHE W MICTUTH
BUKOPHUCTaHHSI OCOOMCTUX MOBHOBAXKEHb 1 IIPAB.

Jlns 3abe3nedeHHs e()eKTUBHOIO KEPIBHUIITBA TpeOa BpaxOBYBaTH TaKl IIICTh
€JI€MEHTIB: 1HILIATUBHICTh; 1HPOPMOBAHICTD; 3aXUCT CBOEI AYMKHU; YXBaJCHHS PIllICHb;
PO3B’s13aHHS KOH(DIIIKTHUX CUTYalllil; KpUTUYHUNA aHAII3.
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KomHuil 13 pO3rIAsSHYTHX €JIEMEHTIB HE MOKE€ KOMIIEHCYBaTH BIICYTHICTH a0o0
HAJIJTUIIOK OYJIb-SIKOTO 1HIILIOTO.

AHamni3yloud JiAEepCTBO 3 TMO3UIIA MEHEIXMEHTY, HEOOXIIHO CKa3aTH, 0
JIEPCTBO € 3aMOPYKOI0 YCIIIIHOT sNIBHOCTI OpraHi3aii.

Meunemxep-niiep MOBUHEH:

OyTH JOCTYIIHUM J0 KOKHOT'O IPAIIBHUKA;

3HATH OUIBIIY KUTBKICTh IIPAI[IBHUKIB;

MPUAUISTH yBary CUCTEMaM 3a0X0UYEHHS;

BIIKMJATH KaOIHETHUI CTWIb KEPIBHUIITBA, 3’5CyBaTh NPOOJIEMHU Ha MICISX,

OpaTtu Ha ceOe BIAMOBINAIBHICTD;

JIeJIeryBaTH MOBHOBAYKEHHSI BUKOHABIISIM;

OpaTu MPOBUHY 3a MOMUJIKHA Ha ceOe, He BTpayalouM 4acy Ha MOIIYK BUHYBATIIA,
OCKLUIbKU TOJIOBHE - 11€ BUMIPABUTHU MTOMUJIKY.

[Iporec nigepcTBa Aa€ 3MOry BAOCKOHAIUTHU CTPYKTYPY OpraHizailii, B3a€MUHH Y
KOJIEKTHBI1 Ta JOCSITTH MAaKCUMaJIbHUX PE3YJIbTAaTIB y AISUIBHOCTI OpraHi3arii.

3aBaaHHsA MEHEKEpa B yIPaBIiHHI MIINIPUEMCTBOM (OpraHi3ali€ro):

CTBOPIOBATH YMOBH II10JI0 aBTOMAaTH3allii BUPOOHUIITBA;

3aJly4aTd JO0 BUKOHAHHS POOIT MPaIiBHUKIB, SIKI MAIOTh OLIBII BUCOKY

KBajidikariro;

dbopMyBaTH CHCTEMH BHCOKOI 3aIlIKaBJICHOCTI IMPAI[IBHUKIB Opraxizamii B
JOCSITHEHHI BU3HAYEHUX IIUICH, BIPOBAKYBATH KOMIUIEKCHY CHCTEMY 3aXOH1B
CTUMYJIFOBaHHS 1 MOTHBAIIIi,

KOHTPOJIIOBAaTH €(PEKTUBHICTh (DYHKIIOHYBaHHSA OpraHizailli, KOOpPJIHWHYBAaTH
po0OOTH BCiX 11 NIAPO3ALTIB;

BHUBYATH MOKJIMBOCTI BUXO/lYy Ha HOB1 pUHKHU,;

dbopmyBaTH MOJITUKY PO3BUTKY OpraHizallii,

BHU3HAYaTU HEOOXI1JIHI pecypcH Ta 3a0e3reuyBaTi HUMU;

KOHTPOJIFOBATH 332 BUKOHAHHSAM MOCTaBJIECHUX 3aBAaHb TOLIO.

Ocobucmi yinnocmiycniutno2o Kepienuka-iioepa:

HaMaraHHs Ta 3/1aTHICTh BIUIMBATH Ha THIIUX JIFOACH;

BHUCOK1 MOpaJIbH1 CTaHAAPTH;

IparHeHHs 70 yCixy, (Pi3MYHOr0 Ta MCUXOJIOTTYHOTO 310POB’4;

YIEBHEHICTh y c001;

MIKJIYBaHHS PO OTOYEHHS,

KOMYHIKaOCIbHICTD;

ONTUMI3M 1 O€3KOPUCIUBICTH TOMIO.

Cmunb menedrycmenmy ~ 1€ TUNIOBUM BUJT TOBEJIHKM MEHEIKepa y BIIIHOCHHAX
3 MEPCOHAJIOM IiJ] Yac JOCSITHEHHS MOCTABJICHOI METH.

[CHYIOTh MEBHI CTEPEOTHUINH, HA KIITAIT «aBTOPUTAPHUH - 1I€ IOTAHO, & IEMOKPAT
- 11e 100pe», A0 TOTO K KOXKEH Ma€ CBid OCOOMCTHH JOCBII YU TO KEPIBHHUIITBA, YU TO
CHUTKYBaHHSA 3 KepiBHUKamMu. OKpiM 0coOUCTUX yrmoa00aHb, MOTPIOHO 1€ 3Ba)KaTH Ha
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00’€KTUBHY peajbHICTh. A pealbHICTh CBIIYWUTH, IO BIiJ CIIBPOOITHUKIB Tpeda
OTpPUMATH OYIKYyBaH1 pe3yJlbTaTH, 1 METOJU JIOCATHEHHS MOXYTh PI3HUTHUCS 3aJICKHO
Bil 0COOMCTUX NaHWX 1 KBamiikaiii mepcoHaily, a TakoxX Bij oOctaBuH. JloOpwuii
MEHE/IKEp 3aCTOCOBYE PI3HI CTUJII KEPYBaHHS MEPCOHAJIOM, BHUKOPUCTOBYIOUM BECH
apceHan 3aco0iB MoTuBaiii Ta opradizamii. Koncantunrosa ¢ipma «Hay- McBer
Associatesy BU3Ha4Ya€ TaKUX IICTh OCHOBHUX CTHIIIB YIPABIIHHS IEPCOHATIOM.

1. /lupexmuenuii (KoOmManoOHuii) cmub.

['omoBHA MeTa TUPEKTUBHOTO CTUJIO, SIKUM MU 3BUKJIM Ha3UBATH KOMaHIHUM, —
HeralHe MiINOPSAKYBaHHs CIIBPOOITHUKIB.

Oco0auBOCTI CTHITIO:

CTWJIb CUIKYBAHHS «pOOU TakK, SIK sl CKa3aBy;

Oe3nocepeHId KOHTPOIb MiJJIETIINX;

MOTHBAIlIS] JUCHMUILIIHOO Ta MOrPO3aMH ITpa®HUX CAHKITIN.

et cTunb edexkTUBHUN Yy KpU3OBIM cHUTyalll Ta SKIO PI3HI MOIJISAN;
BIIXWJICHHS Bl KypCy HECYTh BEJIMKUI PU3HK.

Iel ctunb HeeEKTUBHUM SKIIO HU3bKUWA PIBEHb PO3BUTKY MEPCOHANY - BOHHU
HIYOTO HE 3MOXXYTh HAaBUUTHUCS; BUCOKHH MpodecioHani3M MIJJIErNINX - BOHU OyAYyTh
HE3aJI0BOJICHI KOHTPOJIOBAHHSAM KOXXHOTO KPOKY, TaKUW CTUIb CHPUINMAETHCS SIK
HEJI0BIpa Ta MPU3BOAUTH A0 PpycTpalii (OMaHa, MapHE OYIKYBaHHS).

Aemopumapnuii (8i3ionepcoKuil) cmuio.

['omoBHa MeTa — HaJaHHS JOBTOCTPOKOBOI CTpAaTerii pO3BUTKY 1 CTBOPEHHS
MEPCIIEKTUB JIJIs1 CIIBPOOITHUKIB.

Oco0auBOCTI CTHIIIO:

KEpIBHUK y CTUJII «CYBOPHH, ajie CripaBeJINBUN»;

HaJla€ MIJJIETIUM YiTKe OaueHHs HanpsMy PO3BUTKY, YITKY KapTUHY Jiif;

MOTHUBY€ MEPEKOHAHHAM 1 0OCOOMCTUM BIATYKOM IIPO BUKOHAHY POOOTY.

Lei ctunb epeKTUBHUN SIKIO TOTPIOH1 YITKI BKa31BKU Ta CTAHJAPTH; SKIIO
JAEPOB1 JOBIPSIOTh.

Le#i ctunb HeeeKTUBHUI SKIIO HU3bKA KBaTi(iKallisg CHIBPOOITHUKIB: M
HEOOX1IHUI MOCTIHHUN KOHTPOJIb 1 MOKPOKOBI IHCTPYKIIii; KEPIBHUK HE Ma€ JOBIPHU B
MIJJICTIUX - JIIOJA HE TMIAYTh 32 HUM, SKII0 HE BIPUTUMYTh HOMY.

3. [NapTHepchkuii (adiiaTHUI) CTUIIB KEPYBaHHS IEPCOHATIOM.

OcHOBHaA MeTa - CTBOPEHHSI TAPMOHIMHUX CTOCYHKIB MIXK CIIBPOOITHUKAMH Ta
KEpIBHULITBOM 1 KOJIEKTHBOM.

Oco0IMBOCTI CTUIIIO:

NPIOPUTETHICTh «CIIOYATKY JIFOAM, TIOTIM 3aBIAHHSD;

YHUKAHHSI KOH(IIIKTIB, aKIIEHT Ha JOOPUX OCOOUCTHX CTOCYHKAaX MK
CIIBpOOITHUKAMU;

MOTHUBYBaHHS MIATPUMKOIO TAPHOTO HACTPOIO Y CHIBPOOITHHUKIB.
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Leii cTunb epeKTUBHUN SKIO € OJJHOYACHE BUKOPUCTAHHS 3 THITUMHU CTUIISIMU;
PYTHHHI 3aBJaHHS; IKICHE BUKOHAHHS pOOOTH CHIBPOOITHUKAMU; SKIIO MOTPIOHA
JI0OTIOMOTa Ta Mopaja; KMo MOTPIOHO PO3B’sA3aTH KOH(DIIIKTHY CUTYAIIIIO.

Leii ctunb HeeeKTUBHUI SKIIIO POOOTY BUKOHAHO HESIKICHO - MAPTHEPCTBO HE
MIJBUIIYE TPOTYKTUBHOCT1; KPU30Ba CUTYaIllsl - OTPIOHE )KOPCTKE yHPABIIHHS.

4. JleMokpaTuuHuii (MpeaCcTaBHUIIbKUI) CTUIIb.

['onoBHa MeTa — IOCATHEHHS 3aJIy4€HOCTI CIIIBPOOITHHKIB,

B32€MOPO3YMIHHS BCEPEAUHI KOJIEKTUBY.

Oco0aMBOCTI CTHITIO:

JIO3YHT YHIPAaBIIIHHS - «KOKEH pOOHUTH CB1il BHECOKY;

CHiBpOOITHUKAM IPOIOHYIOTh OpaTH y4acTh Y yXBAJIEHHI PIIIECHb;

MOTHBAIIISl — BUHATOPOJKEHHS CIUIBHUX 3YCUIb KOMAaH/IH.

Leii cTunb epeKTUBHUN SIKIIO CIIBPOOITHUKY MPAIIOIOTh pa3oM; (axiBill MaIOTh
JIOCTaTHHO JAOCBIAY, IM MOKHA JOBIPSITH; CTaOLIbHA CUTYaIllsl B KOMIAaHIi 1 HA PUHKY.

et ctunp HeeEKTUBHHUM SKIIO MIUIETNIMX JOBOAUTHCA OPraHi3oBYBaTH Ta

CIIpSIMOBYBAaTH; KpH3a - HEMae 4Yacy Ha Hapaau; CIIBpOOITHUKaAM Opakye
KOMIIETEHTHOCTI: iXHS po0OTa BUMAara€ MOCTIHHOTO KypaTOpCTBa Ta KOHTPOJIIOBAHHS
pEe3yJIbTaTIB.

BianoBigHO 10 CTWJIIB YOpaBIIHHA MOXHA OXapaKTepU3yBaTH KOXKHUN THUII
Jigepa Ta Horo KOMaHy.

Jlupekmuenuit nidep. Takuil KepiBHUK pO3Ja€ BKAa3IBKM WI€HAM KOMAaH/IH,
CTaBUTh BUCOKI CTAHJApPTH 1 Kapa€e THX, XTO iM HE BIAMOBIAA€. SIKIIO JiAEp 3aJIMILIAE
nijyiernux 0e3 Harisiy, KoMaH[a 3a3BUYail NpUNHUHSE pOOOTY, BIH HEPBYETHCH, IIO
3pO0JIATh MIOCH HE Tak 0€3 MOCTIMHOrO KOHTPOIIO 1 BKa3iBOK. 3a TAKOrO KEPIBHUITBA
KOMaH/Ia MIBUAKO BTpavyae €HTy31a3M Ta 1HIIIaTUBHICTh. Taka poO0Ta BUCHAXKYE HiAEpa.

Aemopumapnuii  1idep (8izionep). Jlinep-aBTOPUTET CTBOPIOE JUJIsI CBOIX
CHiBpOOITHHKIB SICKpaBy 1 MOTHUBAIlIHY Bi3yauri3allifo iXHbOTO MaltOyTHHOTO, OMHCYE ii
3pO3YyMUIMMH 1 MEPEKOHJMBUMHU CIIOBAMH, MOTIM BIACTYyNMae Ha APYrUd IJaH 1 Jae€
KOMaH/Ii 3MOTy peanizyBatu ifei. KepiBHHK yac BiJ 4acy BTPYYa€ThCs, SIKIIIO HEOOX1THO
MOBEPHYTHUCS J0 CTpaTerii, o0paHoi BiJ modyatky, ajge He Ounbine. KomaHa Bce BUacHO
pOOHUTE.

Jlinep-naptaep (adimiatHuii). Takuii KEpiBHUK Ha TEpIIE MiICIIE CTaBUTh
3aBJaHHS CTBOPHUTH APYXKHY KoMaHmy. [HOAI KOMaHAa Tak 3aXOIUTIOETHCS MPOILECOM
3HAHOMCTBA, 110 0 BUKOHAHHS CaMOro 3aBJaHHS CIIpaBa HE JIOXOJIUTh. 1O iHII[IATUBY
YIPaBIiHHS y MPU3HAUCHOTO JliJiepa MEpPEXOIUTI0€ OJWH 13 YJIEHIB KOMaHIU IS
BUKOHAHHS 3aBAaHHSA. UNeHW KOMaHIM BTOMIIIOIOTHCSA BiJl HaB’S3JIMBOI MPHUCYTHOCTI
Jigepa.

Hemokpatnunuii mifgep. Takwii KEpiBHUK IMOYMHAE 3 TOTO, IO MPOBOAHUTH
OTNIMTYBaHHS WICHIB KOMaH/IM, JI3HAIOYMCh, YUM OW BOHH XOTULIM 3aliMaTHCsl, CTaBUTh
Ha TOJIOCYBaHHS 3alpomoHOBaHiI BapiaHTh. KoXkeH 13 4iIeHIB KOMaHIM Mae€ MpaBo
rojiocy, aje Ha BHUKOHAaHHsS 3aBJaHHS y KoMmaHau Opakye dacy. Camomy JizepoBi
KOMaH/IU HE JIOBOJUTHCS yXBaJTIOBATH JKOAHUX PIlICHb.
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Jligep, mo 3amae remn. Takuii nifiep Bia moyatky 3agae mBuakuil Temi. Komanga
MpaIroe 13 3aXOIUICHHAM, 13 BEJMKHUM BIIJaHHSAM 1 MOoTHBaIliero. Jlimep po3mae dieHam
IpyIu 3aBAaHHs, aje 1HOJ1 3a0upae B HUX 1 EpeAae 1HIINM, SKII0, Ha HOTO AYMKY, HE
Bropanucsa. HesBaxkaroum Ha 1€, WICHH KOMaHIW HE BTPadyalOTh MOTHBAIIII,
CIpUIMarO4M Take PIlICHHS K OPSIMUNA HACHIJIOK BUCOKUX CTAHAAPTIB, SIK1 OYJIO 3a/1aHO
aigepoM. UneHn KOMaHIM BiA4YyBalOTh ceOe BUCHaxkeHUMU. Cam jiiep BBaxkae, 10 1€
(dbaHTacCTUUHUI JIOCBiA, MPOTE ¥ BeAMKE BUNPOOYBAHHS - MOCTIMHO MNIATPUMYBATH
MIBUIKUM TEMIT 1 KOHIICHTpPAIIil0 Ha BUKOHAHH1 3aB/IaHHS.

Jlinep-koyu. 'onoBHa MeTa Takoro Jjijepa - HaBYaHHS CHIBPOOITHUKIB. JIjist
bOTO KEPIBHUK 3HAXOAUTh Yy KOMaH/l yYaCHHUKIB, 110 JOOpE PO3yMIIOTh T€ UM IHIIIE
IUTaHHS, JUIUTh KOMaHJy Ha TPYNH, B IKUX OAWH yYacHMK HaByae iHmoro. Ilig gac
po0OOTH B KOYUY-cecii KOMaHAa HE 3aBXAU J0csrae 0aKaHOTo pe3yJibTaTy 3a BU3HAYEHUM
yac. Jlimep 3amoBojieHuM Cc000O0 1 YacoM, SKHW TIPOBIB 13 KOMAaHJOIO, a TaKOX
YVIEBHCHUH, IO JJIg BHUKOHAHHS TIOCTABJICHOTO 3aBJaHHS IPOCTO IOTPIOHO OyIo
OuTBIIIE Yacy.

B ympaBiiHHI HE€pCOHAIOM HEMAa€ €IMHO MPABWIBLHOTO CTUIO. Bubip metonis y
MEHEDKMEHTI 3aJIe)KUTh BiJ SKOCTEW MiUIETIIMX - IXHBOTO JOCBIMYy, KBamidikarrii,
IIIHHOCTEH 1 MOTHBIB, a TaKOX BiJl CHTYyaIlil HA PUHKY 1 B KOMIIaHii, TOOTO Y1 BOHA
cTalOuIbHA, JAWMHAMIYHA, HOBA, IOCTIiHA YW CE30HHA KOMaH/a, JOBFOCTPOKOBUN YU
KOPOTKOCTPOKOBHUI MPOEKT.

Bu3zHaveHHs Biaau SK OpraHi3amiifHOTo MPOIeCy MOKHA TPAKTYBATH 110 PI3HOMY,
a caMme:

BJIaJla € II€EBHUM THUIIOM IIOBEAIHKH, 3aCHOBAHMM HAa MOJKJIMBOCTI 3MIHHU
IIOBEIIHKHU 1HIIUX JIFOJIEH;

BJIaJa - 1Ie JOCSATHCHHS IMeBHUX ITUICH, OTPUMAaHHS 3aIlVIAHOBAHUX PE3yJIbTATIB;

BJIaJia K MOYKJIMBICTh BUKOPHCTAHHS IMEBHUX 3ac00iB, 30KpeMa HACHJIbCTBA IS
JIOCATHEHHS NIEBHUX IIIJICH;

BJIaJy BHU3HAYAIOTh SK OCOOJMBI BIIHOCHHU MK KEPIBHUKOM 1 IIJJICTIIAM Y
CUTyallli ympaBiiHHS, OJHAK IIi B3a€EMHUHH 3HAYHOIO MIpPOI 3HeocoOjeHi. Bmamy
BBa)KaIOTh 0€30C000BOIO BIACTUBICTIO OYIb-AKO1 COIIAIBHOT CUCTEMU;

BHU3HAYCHHS BJIQ/IM SK BIUIMBY HA TICBHI Ipynu Jrojel. Taky B3a€MO/IiI0 OIHCYE
11 popmymna: Bnaga A Han b - 3maTHICTE qoMaraTucs Toro, moou b «Hikoau He 3poOuB
ou 0e3 BrumBy A» (/1. lanb);

BlIajga - II¢ TO3WIlS TaHyBaHHs, IIOB’S3aHa 31 3JIaTHICTIO OKPEMHUX TPYI 1
THIUBITIB KOHTPOJIOBATH MEXaH13M PO3MOAUICHHS NeIMUTHUX CYCIUIBHUX IIHHOCTEH,
HABKOJIO PO3MOALTY SIKMX KOH(IIKT TOIIO.

Tpeba maTu Ha yBa3i, IO 3 MOHATTAM BJaaW TICHO TOB’S3aHi Taki SBHUIA, SK
BILJIMB, CHJIA, YIIPaBJIiHHS, TaHyBaHHS.

brny3pkuMu 3a CBOEIO CYTTIO, ajie HE TOTOXKHUMHM € TIOHSTTS BJIaJy Ta BIUTUBY.
SAnpom Bnaau € 3010HICTh (MOXKIIMBICTH) BIUIMBY, a BIUTUB BKa3ye Ha Jii, TisTHHS.

Hepigko Bimamy moB’s3ylOTh, a iHOAI OTOTOXKHIOIOTH 13 CHJIOIO, HAaCHIIBCTBOM.
OdyeBuHO, 1O Il JBI KaTeropii 00’€IHYIOTh OCOONMBI iXHI SKOCTI — 3JIOHICTH /0
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KOHKPETHO1 CIpaBu, 3AliicHeHHs. Brnaga He 00OB’s3K0BO MOBHHHA OYTH TMOB’si3aHa 3
HacuibcTBOM. llle MeHille, 3BepHEHHS BJIaJi A0 CUJIM CBIIUMTH PO HecTady Biaaau. Sk
yke OyJ0 3a3HaueHo, Biaja - 1€ 3JaTHICTh Cy0’€KTa MaTH BILUIMB Ha 00’ €KT, ajie KO
cy0’€KT HE BOJIOJII€ TAKOIO AIMCHICTIO, OTKE, BIH HE BOJIOJIIE BIAIOM0.

TicHO B3a€MOIOB’A3aH1 TOHATTS «BIIaJlay W «YNPABIIHHSA», ajle 1 MIX HUMH
ICHYIOTh BaXJIMBI BIIMIHHOCTI. YTpaBiiHHS - 1Ie QYHKIIS OyIb-1KO1 OpraHi3oBaHOi
CUCTEMH, KOTpa 3abe3neuye 30€peKeHHs], TIATPUMKY JISJIBHOCTI Ta IOCATHEHHS IUIeH
miei cucteMu. ['0IOBHUM KpuTepieM €(EeKTUBHOCTI YNPABIIHHA € CTYIiHb JOCATHEHHS
3a mnpu3HaueHHsM. HeBnmaui y 3ailiCHEHHI MOJITUKM 1 peanizaiii muiedl cy0’ekrta
yOpaBIiHHSA OYBalOTh 3YMOBJEHI BIICYTHICTIO Y HBOrO HEOOX1IHOiI Biagu abo
HEBMIHHAM ii BUKOPUCTOBYBATHU (ITOMUJIKH B YIIPABIIHHI1).

BuokpeMiieHHs1 BIIaJIHUX 1 YIPaBIIHCBKHX AaCIEKTIB Jal0Th 3MOTY PO3YMITH, B
aKid cdepl JexkaTh NMPUUMHM HEBAA4Y MEBHUX KepiBHUX Aid. Lle mae MOXIMBICTDH
3’sICYyBaTH BIANOBITANBHICTh KOHKPETHUX JIIOJICH 3a HEBUKOHAHHS YOTr0-HEOYAb, SIKIIO
BOHM He Oynu HaJUICHI BIAMOBIIHOI BIAI0I0 YW, HaBMAaKW, OOBUHYBAaTUTU IX Y
0€3B1AMOBIATLHOMY CTaBJIEHHI 10 CBOiX 00O0B’SI3KIB, SIKILIO TaKy BJaJly Maju.

OTxe, BaXJIMBUM € PO3MEKYBAaHHS MOHSITH «PE3YyJIbTAT BIIAJIN» Ta «HACIIIOK.
PesynapTar Bmamgm - me miANOPSAAKOBAHICTH 00’e€kTa. s MOro JOCSATHEHHS MOXKHA
BUKOPHUCTOBYBAaTH OYJb-KI PI3HOMAaHITHI 3aco0u: TOrpo3y 3acTOCYBaHHS CHIIH,
Gi3UYHE TPUMYLIYBAHHS, MEPEKOHAHHS, MAHIMYJSIII0 TOIIO. Y KOXHOMY pa3si
pe3yabTaT BJaAu MPOSIBISAETHCS Y SAKUXOCh 3MIHaX Yy camMoMy OO’€KTI, y HOro
CB1JIOMOCTI Ta MOBEIIHIII.

[3 nporo 3poOMMO Takuii Ba)KJIMBHI BUCHOBOK: KEPIBHUK MOKE€ MaTH Oarato
Blagun 1 OyTu m00puM CcyO0’€KTOM BJIagu, TOOTO 3aBXIW MOTTH 3MYCHUTH CBOIX
MIJJIETINX 3pOOUTH Te, 110 BiH Oakae, aje MOTaHUM KEPIBHUKOM (SIKIIO, HAMPUKIA/I,
BiH HE mepeadayae HACIIIKIB CBOET Bllagn a00 BUKOPUCTOBYE BiIaAy He Oe3mocepenHii
pe3yabTat (MIKOPEHHS).

IcHye B3aeMO3B’SI30K 1 PI3HMIIE TOMDK TaKMMH TOHSATTAMH, SK «Bjlaja» Ta
«ma"nyBaHHA» (mosituune). IlomiTuuHe maHyBaHHA — OJAMH (3 3aCO0IB MOJITUYHOTO
yIOpaBIiHHSA, 3aCHOBaHUN Oe3mocepelHbO 1 Ha Oe3yMOBHIM mokipHOcTi. lle BuHHMKae
caMe TOJl, KOJIM BJIajla IHCTUTYI1aT13y€eThCs, IEPETBOPIOETHCI Y CTIMKE BITHOIIEHHS,
KOJIM B Oprasizallii BCTaHOBIIOIOTh MO3UIIIi, Kl JAIOTh 3MOI'y YXBajlOBaTH PIIICHHS,
HAKa3yBaTH, JI03BOJIATH Ta 3a00POHATH.

Brnana Moxe mnposBasTHCA B PI3HUX (Qopmax. AMEpPUKAHCHKI JOCIITHUKU
po3po0mIH KiIacu(iKaIito TaKuX OCHOBHUX (POpM BIaIH:

1. Brnana, 3acHoBaHa Ha mpuMyci, IITpadHUX CAHKIISX 1 TOTPo31 MOKapaHb. Y
il OCHOBI JICKUTH CTPax MiJIETNINX, PI3HUHN 32 TIOXO/DKEHHSM (CTpax BTPATHTH POOOTY,
HNOTPANKUTH O YOPHOI'O CHUCKY Toll0). KepiBHUK MparHe mokapatv TUX MpalliBHUKIB,
SIK1 B1Jl HbOT'O 3aJI€KAaTh.

2. Brnana, 3acHoBaHa Ha BWHAropojax, MPOSBISETHCS THUM YITKIillE, YUM
YITKIIIE CIOCTEPIraeThesl 3B’ SI30K MK CTapaHHSIMH, HAMOJEIJIMBICTIO M JTOCSATHEHHSM

33



pEe3yAbTaTIB 3 OHOTO OOKY 1 MO3UTUBHOIO PEAKINEIO difiepa (BU3HAHHS, IPEMIIOBAHHS,
ci1y»00Ba Kap’epa) - 3 Ipyroro.

3. ExcneptHa Bnajma (Bnajga QaxiBus) - mepeadadae yHIKaIbHUM JTOCBIJ,
BHUCOKY KBamiikallito, creniajibHi TIUO0KI 3HaAHHS Ta MPAaKTU4YHI HaBUYKU. J[ii Takoro
KepiBHUKA CIPUHMAIOTh SK «ICTHHY B OCTaHHIH iHCTaHIIii». loro cIoBO He MimmaloTh
CYMHIBY, BIH BUPIIIY€ CyIEpPEUKH, BKa3y€ MPABUIBHUM MIJIAX.

4.EtanionHa Biaga 0a3yeTbcsi HA OCOOMCTHUX SIKOCTSAX Jifiepa, fKlI IMParHyTh
KomitoBatu mipierai. KepiBHuKa, 110 BOJIOJIE€ XapU3MATUYHUM BILUIMBOM, MIJJIETIi
CIpUIMAaIOTh SIK 3pa30K. KoxKHHI 13 HUX MparHe 3aBOKOBATH MOro CUMIMATIiIO, 3BEPHYTHU
Ha ce0e yBary, BAKOHYBAaTH CBOIO pOOOTY MaKCUMAJIBHO SKICHO.

5.3akoHHa, a0 TpaauILliiiHa, BJIaJ]a BUXOJUTH 31 CTATyCy KEpIBHUKA B OpraHizanii.
KepiBna mnocamga mnepenbOavae 3aiiCHEHHS OUIBIIOCTI YHPaBIIHCBKUX (QYHKLINA, a
MIJUIETTIMM BBaXKa€ IUIKOM MPUPOJHUM IMIAKOPSITUCA HakKa3aMm 1 BKa3iBKaM. 3aKOHHa
BJIaJa - 1€ HeB1I eMHUM aTpuOyT hopManbHOro Jijaepa.

6.Binana, 3acHOBaHa Ha y4yacTi, BUMarae KOMIIETEHTHOCTEH, 3a JOMIOMOIOI0 SIKUX
KEpIBHUK yMI€ JeJeryBaTd CBOi (PyHKIIT MmijeriuM, nomiyHukaM. CKIacTh mepelnik
000B’SI3KIB, IKI BUMAararTh OCOOMCTOr0 BUKOHAHHS, 1 TaKUX, SIKI MOXKYTh BUKOHYBAaTH
1HIIl, JTOCUTh CKJIAQJHO, 3aTe 1€ J1acThb 3MOTYy 30CEPEAUTHCS HA OCHOBHOMY, MOYaTH
JIACHO KepyBaTH.

7.Iudopmariiiina Braga MOXOAWUTHh 31 3HAHHSA KEPIBHUKOM YCIX AacHeKT 1B
JISTBHOCTI MIAPO3AUTy a0o opraHizamii. Taka 1UIiCHA KapTHHA Ja€ 3MOTy KepyBaTH
KOJEKTUBOM. T1 crmiBpOOITHUKH, SKMM MOTPIOHA KOHKpPETHA JOAATKOBa 1HQoOpMaIlis,
3MYIIIEH] 3BEpPTaTUCS 3a HEW A0 JiAepa SK A0 NEepIIoJKepena, BUKOHYBATH HOTO
JOpPY4YEeHHS B OOMIH Ha OJIEp»KaHHS 3HaHb PO MPEIMET, IO iX IKABUTh.

3MiHKM B cepefoBullll (DYHKIIOHYBaHHSI Oprasizaiii (30kpema, y piBHI OCBITH
KepIBHUKA ¥ NIIErNUX, iXHbOMY (DIHAHCOBOMY CTaHOBHIII TOIO) 3MEHIIYIOTh
MOJIMBOCTI BIUTMBY Ha MIJUIETIJIMX 3a JIOMOMOIOI0 TpaauliiHux ¢Gopm Biaau. Bunrkae
noTpeba IIyKaTH MNIUIAXH CIHIBPOOITHUITBA 3 MIJICTVIMMHU, MO0 MaTH MOKJIMBICTH
BITMBATH Ha HUX. OCHOBHUMU 3ac00aMU TaKOro BIUIMBY € NEPEKOHAHHS 1 BILIUB YEPE3
y4acTh.

[lepekonanusi — edeKTUBHE MepeaBaHHsl CBOiX MOMISAIB. ba3yeTrhcs Ha Biaji
npukiany abo Biajl €KcHepTa, ajie BIAPI3HAETHCS BiJl HUX THUM, IO BUKOHABEIb
MOBHICTIO YCBIJOMJIIOE, III0 BIH poOUTH 1 yomy. BomHodac KepiBHHUK pO3yMie€, IO
BUKOHABEIlb MA€ MEBHY YaCTUHY BJaJM, 110 3/1aTHA 3MEHIIUTH MOXKJIMBOCTI KEPIBHHUKA
nista. OHAK, JICTAaBIIN 3TOJYy, KEPIBHUK BIUIMBA€E Ha MOTPeOW BHKOHABIIA 3 ITOBAroxo.
[TepexoHnanHnsi eheKTUBHE, OCKUIBKM BHUKOHABEIb YCBITOMIIIOE, 1110, 3pOOUBIIH TakK, SIK
IILOTO BUMarae KepiBHUK, BiH 3aJI0BOJIbHSIE CBOI BiIacHI moTpedu. CrabKMMu CTOPOHAMU
NEPEKOHAHHS € OBUIBHICTh BIUIMBY, HEBU3HAUEHICTh PE3YIbTATIB, OJJHOPA30Ba Jlifl.

BruinB uepe3 ydacTh KEpIBHUK 3allyya€ MIAJIETJIOr0 0 YXBAJEHHS PIIICHB 1
cupusie BUTbBHOMY OOMiHOBI iH(popMmartliero. KepiBHUK y oMYy pa3i HE T0Ja€ 3YCHUIIb,
00 HaB’A3aTH MIAJIEIJIOMY CBOIO AYMKY a0o0 BOJt0. BiH nHile copsiMOBYe 3yCHILIA
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MIJUIETJIOr0 1 CIpus€e BUIbHOMY 0OMiHOBI 1H(popMaiieto. Ilponec BmuBY TOMII
3MIMCHIOETHCS JIMIIE 3aBISKU TOMY, IO JIIOJIA 3a3BHYail OUIbLI PETENIbHO MPalOlOTh
IUIsL JTOCSITHEHHST METH, sika Oyna copMylibOBaHAa 3 IXHBOK YYacTIO. Y4YacTh Yy
YXBaJEHHI pIlIeHb 3a0e3nedye ameisnilo g0 MoTped BHUIIOro piBHSA (BIaaH,
KOMIIETEeHTHOCTI, CaMOTIOBaru).

[loBHOBa)keHHS, BIUIMB 1 Blajia € IHCHMIPYMEHMAMU YRPAGIiHHA. 1X MOXHa
3aCTOCOBYBAaTH MO-pI3HOMY, aje, 3BHYAHO, pI3HMUMHU OyayTh 1 pe3ynbTaTu. OTXe,
PEe3YyABTATUBHICTH YNPABIIHHS 3aJI€XKUTh Bl CIOCOOY peanizallii MeHeX)KepoM HaJJaHUX
HOMY MOBHOBaYKEHb ISl JOCATHEHHS LJIEH opraHi3arii.

IcaytoTe  pi3HI cmocoOu  peanizallii mpaBa BIUIMBATH: Bl TBEPJOro
aBTOKPATUYHOIO JI0 HalMEHIIOTo (110epaibHOr0) BTpYYaHHs B JISTIbHICTH MIJJIETIIHX.
KosxHnuif 13 1iux cnoco0iB Ma€ MpaBo Ha ICHYBaHHS, TOMY iX MIMPOKO BUKOPUCTOBYIOTh
Ha npakTuill. Bubpat B KOKHOMY KOHKPETHOMY BHUIAJKy HalKpamui i3 HUX, 1100
3a0€3MeUnTH 3/IaTHICTh BIUIUBATU HA OKpeMi ocoducTocTi 1 I'pynu B mpoiieci HanmpsiMy
iXHBOT JIAIBHOCTI Ha edekTuBHE mocsAarHeHHs ILlimei opraxizamii, € oaHUM 13
HalBaXKJIMBIIIUX 3aBJaHb MEHEKEPA.

4.2 Cymw, 6uou i xapakmepucmuKku KoaeKmueie

KoxkHa oprasizaiisi CKJIaJaeTbcsi 3 HEBEJIUKUX TIpyn (KOJIEKTUBIB), sKi
B3a€EMOJIIOTD.

B3aeMopis uneHiB rpynu BiIOyBaeTbCsi HA OCHOBI CTaOUIBHMX POJBOBUX
CTOCYHKIB 1 3 JOTPUMAHHSIM MEBHUX HOPM Ta MpaBUJI MOBEAIHKHU. Y Mexax opraHizaiii
[0/I0 TPyN JtoAeH, siKi (POPMYIOThCSl /1JI1 BUKOHAHHS BUPOOHUYUX 3aBlIaHb, JOPEUYHO
BXKUBATU TEPMIH «KOJIEKTHUBY.

KonekTuB xapakrepus3yeThcsi TAKUMU O3HAKAMU:

cnuibHa MeTa. Bona Moxe QopmyBaTuCS SIK Pe3yidbTaT B3a€EMHOTO BIUIMBY
IHIMBIAYaTbHUX IUICH YJIeHIB Ipynu ab0 BU3HAYATHCS 330BHI, BIAMOBIAHO 10 Micii
oprasizaii, aje 3aBxau OyJie OJHIEI0 IS BCIX;

MICUXOJIOTTYHE BU3HAHHS WICHAMHU KOJIEKTUBY OJHE OJTHOTO M OTOTOKHEHHS ceOe
3 HUM. Y HOro OCHOBI - CIUIBHI IHTEPECH, 1]1€alid, MPUHILIUIHN, MOAIOHICTh XapaKTepiB
TOILIO;

MpaKTUYHA B3a€EMOJIIS JIFOJAEH i Yac JOCATHEHHS CIUIBHOT METH. YHACHII0K
TaKol B3a€MOJIi MOTEHI[Ia]d KOJEKTHUBY CTAa€ ICTOTHO OUIBIIMM BiJ CyMHU MHOTEHIIANy
HOro wieHiB (CHHEPTiuHUil eeKT), 10 JOCATAETHCA MIJICUICHHIM IHTEIEKTyalbHUX
MOXJIMBOCTEH WIEHIB KOJICKTUBY, IMIJABUIIEHHAM MPOJYKTUBHOCTI iXHBOI IMpali
BHACJIIJIOK PaIlioHAIBHOTO PO3IMOIUTY poOIT, KOoomepailii TOIIo.

KonekTuB Bifirpae BaXJIMBY pPOJIb Y JKATTI JIOJUHHU, JA0UYd i 3MOry
3aJI0BOJIBHUTH COIIaIbHI MMOTPEOH - y CIUIKyBaHHI, B3aEMO/Iii, MPUYETHOCTI JJO TIEBHOTO
comiymy 1 Oepydyn Ha cebe yacTuHy ii TypOboT mpo Oe3mexy Ta Onmaromomy4ds. Bin
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BIUIMBAE 1 HA PO3BUTOK Ta CTAHOBIICHHS JIIOJAMHU SK OCOOMCTOCTI, (hOpMyBaHHS ii
CBITOJISITY, CHCTEMH LIIHHOCTEHN TOLLO.

3a xapakTepoMm 3B’S3KIB yCEpeAuHI Oprasizailii po3pi3HAIOTh (opMalbHI Ta
HedopMalbHi 00’ € JTHAHHS MPAIiBHUKIB.

Hacnigkom cTpykTypyBaHHs GipMH MO TOPU30HTANl Ta BepTUKaIl € (popMalibH1
Ipynu, iXHS KUIBKICTh BIAMOBIAA€ KUIBKOCTI CTPYKTYPHHX OJUHHIL (I1IPO3/LIIB)
bipMmu.

o ¢popmanvnux cpyn nanexcams maxi:

KepigHi epynu (TOTIMEHEIDKEPHU Ta iXHI KOMaHAM, SKI pO3pOOJISIIOTH CTpaTeriyHi
pILIEHHS 1 pO3B’SI3YI0Th KJIIOUOBI MUTAHHA );

pooboui 2pynu (NOCTiMHI TpynHu, 00’ €JHaHI BUKOHAHHSIM CIUIBHOTO 3aBJIaHHS:
KOJIEKTUBH BUPOOHUYMX MITPO3A1UTIB, PYHKIIOHAIIBHUX BIAJLTIB);

uinvoei cpynu, a6o Komimemu (MalOTh NIPABO HA TPYNOBE YXBaJCHHS PIlIEHb 1
CTBOPEH1 JUIsl peaji3alii MEeBHUX 3aBJaHb YM IMPOEKTIB; BOHU MOXYTb OyTH
THMYaCOBUMHU 1 MOCTIMHUMHU - PAJIU, KOMICIi, MPOEKTHI KOMaH]I1 TOIIO).

BuHukHEeHHS HIBOBUX TPYII MOB’sI3aHE 3 MOSBOIO B OpraHizallii IpoOiaemMu, Ky
HE MOXXHa €(EKTUBHO PO3B’S3aTH B MEXKaX OpraHizaiiiiHoi cTpykTypu. [{U1b0B1 rpynu
yCyBalTh (hopMasbHi BIJOMYl MEPENIKOAU, IO ICHYIOTh MDK PI3HMMH MiIpO3LIaMU
opraHizamii 1 IepemKoIKalTh KOOPJAUHYBAHHIO IXHBOI AISIbHOCTI. |0 HUX BXOASTH
ocobu, fKI MalwTh BEIUKHA JOCBiL poOOTM y BiANOBINHIN ramy3i. lle copuse
30CEPE/KEHHIO IHTEJIEKTYyaJIbHUX 3YCHJIb 1 IIBUJKOMY pO3B’si3aHHIO MpoOiemu. Ha
nepiosl poOOTH B LITBOBIM TPyl IUX OCI0 3a3BUYal 3BUIBHIIOTH BiJl OCHOBHOI pOOOTH,
a TICJs PO3B’si3aHHS MPOOJIEMH BOHHM MOBEPTAIOTHCS JO CBOIX IMOCTIMHUX 0OOB’S3KIB.
JisnpHICT TakuxX Trpyn nepeBaxHo edextuBHa. OIHAK 3a BIICYTHOCTI YITKO
BHU3HAYEHMX MPaB Ta 000B’A3KIB ii WIEHIB, 0COOJIMBO MPHU NOCTIMHOMY (PYHKI[IOHYBaHHI1
(Hampukan, SIKOTOCh KOMITETY), poborta rpynu MOXeE BHUSIBUTHUCS
MaJiope3yJIbTaTUBHOIO.

dopMalibHI TPYNHU B3a€EMOJIIOTH 1 YTBOPIOIOTH OPraHi3allilo sIK CUCTEMY, TOMY
e(eKTUBHE yNpaBIiHHSA HUMU Ma€ JJIsl OpraHi3ailii BUpimiajibHe 3HaueHHs. OHaK 4acTo
KepiBHUKaMu. HalicyTTeBIIMMU MIPUYUHAMHU 1[LOTO € TaKi:

HEJIOCKOHAJla MOJE/Nb IMOBEAIHKHA MpaliBHUKIB y MEBHIA cuTyauii. 3a3BuUyai,
OKpECIIOIYM BUPOOHMUYI 3aBAAaHHS, KEPIBHUK TPYNH HAroJIOIyE Ha OCHOBHHX
pe3yibpTarax, SKuX NOTpiIOHO JOCATHYTH, Ta pecypcax, siki MoxkHa BuKopucTtatu. [lo3a
HOro yBaroro 3ajWIIalOTbCS METOJIM BUKOHAHHS POOOTH 1 B3aeMOJIs JIOJACH, SKI Y
npoiieci poOOTU rpynu GOpMYIOThCS CIOHTAHHO, 3 OTJISIly Ha JAOCBIJ, 3HAHHS, 3BUYKU
YJIEHIB rpynu. 3 4acCOM BOHHM HA0yBalOTh YCTaJEHOCTI Ta CTIMKOCTI i BUXOJATh 32 MEXK1
dbopManbHUX BITHOCHH;

KOHQUIKTH MDK (opManbHOIO Ta HeopMmalibHOWO CTpykTypamu. [locBim Ta
3HaHHS OKPEMHX IHJIMBIAIB JIalOTh iM 3MOT'Y BUOKPEMUTHUCS 13 3arajly 1 KOHKypyBaTH 3
dbopmanbHUMU JiepaMy 3a BIUIMB Ha rpyny. lle Tpamiserbcsi TOAl, KON TMJIAHOBI
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3aBJaHHS 3aHAJTO JIETalli30BaHl Ta JIOBEIEHI 10 abcypay abo K KOJU 3ampOrOHOBaHI
KEpIBHUKOM METOAM poOOTH WIAYTh YpO3pi3 31 3BUYHUMU 4YHM HOPYIIYIOTh IEBHI
Tpagullii, 10 CKIANWCh Yy Tpymi. SKmo naii Takoi JOJUHM TIATPUMYIOTH 1HIII,
dbopmyeThCcsl  colllaibHE CEPEJOBUINE, SKE IOYMHAE [IATH HE 3a MPUIIHCAMU
KEpIBHUIITBA, & HABIMAKHU, MPOTUCTOITh HOMY 1 3HAYHO MOCIA0I0€ WOro BILIUB, TOOTO
YTBOPIOETHCS HE(hOopMalbHa rpyrma.

HedopMmanbHi rpynu BUHUKAIOTh CIIOHTAHHO 1 3yMOBIIEH1 PI3HUMU 00CTaBUHAMMU,
aje, mepenyciM, MparHeHHSIM 3a/JI0BOJIBHUTH IEBHI NOTPeOH, AKI HE MOXYTh OyTH
peanizoBaHi y Mexax GopMaibHUX TPYIL.

MeHemxepy MOBUHHI YCBITOMIIIOBATH BIIMIHHOCTI YTBOPEHHS 1 PYHKIIIOHYBaHHS
000X BUJIIB TPy, OCKUIBKH BIJ] [LOTO 3aJ€KUTh €(PEKTUBHICTD YIIPABIIHHS HUMHU.

Opranizaiiisi, TpOeKTy0UU POpMalIbHI TPYIIH, a TAKOXK JIFOJH, IO 3TOJIKYIOTHCS Y
HUX TIpaloBaTH, MalOTh OJTHAKOBI ITUJI1, X04a ¥ 0adaTh iX MiJ PI3HUMHU KyTaMH 30py. 3
NOTJIANY oOpranizauii rpynu (OopMyroTh JJisl CTBOPEHHS ONTUMAJIbHUX YMOB JIJIS
BUKOHAHHSA BUPOOHMYMX 3aBJ/laHb, 3a0€3MEUyI0YU HEOOXIIHUIN PiBEHb MPOJTYKTUBHOCTI
mpaii il 4ieHIB 1 BUCOKI €KOHOMIYHI MOKA3HWKW. 3 TOTJSAY WICHIB T'PYNU CHLIbHA
mpans, 3aBIsSKA 11 palloHATBHOMY PO3MOAULY 1 Koomepauii, po3muproe (i3uyHi
MOXJIMBOCTI JIFOJIMHU, JA€ 3MOTY 1 JOCSITH JIMNIIUX Pe3yJbTaTiB poOOTH, a Iie
BOJIHOYAC MIABUIIYE PIBEHb BUHATOPOH, IKY BOHA OTPUMAE B1Jl OpraHizaiii.

[losiBy HepopMaIbHUX TPYH 3YMOBIIOIOTh TaKl YUHHUKHU:

OakaHHSI ypPI3HOMAHITHUTU KOJO 3allIKaBlI€Hb, HE OOMEXKYHYH IX JuIIe
JIUIOBUMU CTOCYHKaMH (CHUIbHI IHTEPECH, CUMMATIsA, 3aJ0BOJICHHS Bl CHLUIKYBAaHHS
TOIIIO);

3aXMCT Ta BIJICTOIOBAaHHS EKOHOMIYHHUX IHTEPECIB, IO WAYTh Ypo3pi3 3
1HTEepecaMu pOpMaJIbHOI TPYIU YK OpraHizalli 3arajioM TOIIO.

3Bakaloul Ha MPUYMHU BUHHUKHEHHS, He(dOpMasibHI TPYNU MO-pi3HOMY (SIK
MO3UTUBHO, TaK 1 HETaTHMBHO) BIUJIMBAIOTH Ha PE3YyJbTAaTH MOISUIBHOCTI (hOpMadbHOL
opranizanii. OToXk 3aBJaHHSIM MEHEKEPIB - TaK OpPraHi3yBaTH CHIBIPAIIO y TPYJOBUX
KOJIEKTUBAaX, 100 MIsUIBHICTh HeOpMalbHMX TPyl Maja HE aHTaroHICTUYHUH, a
MIATPUMYBAJILHUI XapakTep.

Mertoro dopmanbHUX Tpyn €, MepeayciM, BUKOHAHHS BUPOOHUYMX 3aBllaHb Ta
(GyHKIIH y MeXaX BCTAHOBJIEHUX HOPMATHUBIB.

Merta HedopMambHUX Tpyn - 3aJ0BOJEHHS MOTped, M0 MNepedyBaroTh M03a
MEKaMH 1HTepeciB (popManibHOI oOpraHizaiii 1 MOXYTb OyTH SIK 1HIAU(DEPEHTHUMHU
(TakuMHM, IO HE BIUIMBAIOTH) il LUUISAM Ta 3aBIaHHIM (X001, JO3BULIA, Apyx0Oa TOIIO),
TaKk 1 cynepeyuTd iM, OyTH aHTAarOHICTUYHMMH (BIIICTOIOBAHHS BHUINOI 3apIuiaTH,
MPEBEHTUBHOI'O PO3MOALTY PECypCiB TOIIO).

[lapanensHe icHyBaHHS (QopMallbHUX 1 HedopManbHUX Tpyn B Oprasizamii
YCKJIQJIHIOE CUCTEMY BJIaJHUX BIIHOCHH. SIKIIO MPU3HAYEHUW BUIIUM KEPIBHUIITBOM
JiIep HE BIANOBIIaTHME BHUMOTAM KEPOBAaHOI HHMM TPYNH, HE BIICTOIOBATUME il
IHTEpECIB, TO rpyna MOXKE BUCYHYTH HEYOPMATBLHOTO JIiJIepa 1 CTATH MEHII KEPOBAHOIO.
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Came TOMYy MEHEIKEpU MAIOTh YBAXKHO CTAaBUTUCS 1O OOIPYHTOBAHUX BHUMOT
MpaliBHUKIB, 1100 He BUKIMUKATU mpoTuaii. Ciij 3BakaTd 1 Ha Te, [0 KOMYHIKAI[IsIM,
K1 BiIOyBaTUMYThCS He(POpMalbHUMHU KaHaldaMH, CHIBPOOITHUKU (IpMH CXUIIbHI
Oulbllie AOBIPSITH, HDK (QopManbHuM. OTOX NPUXOBYBAaHHSA KEPIBHUKOM BaXKJIUBOI
iHpopMallli MOXe BUKIMKATH HEAOBIPY MO HBOrO, IO 3HU3UTh MHOr0 3/IaTHICTH
BIUTMBATH Ha MOBEJIHKY KOJICKTUBY.

Ha Biaminy Bix ¢opmanbHUX 3B’SI3KIB, 3yMOBJIEHUX MEPEBAKHO BUPOOHUUUMU
3aBIaHHAMH, HedopMalibHa B3aeMOAis mependavae CHOUIKYBaHHS Ha OCOOHUCTI
(3axoruieHHs, CiM’sl, TOJITUYHI BMOJ00AHHS) YW 3arajbHONIONCHKI (MOAIl Yy CBITI,
€KoJIoriss Tomo) TeMH. Ha OCHOBI CHUIBHOCTI MOTJAAIB (OPMYETHCA TyXOBHA
OJIM3BKICTh, III0 MOTPiIOHA JIJIsi TICHINIOI B3aemMoii 1y cepl BUpOOHUYUX BIJHOCUH. Y
OarathboX (ipmax aJisi CTBOPEHHS 3TYPTOBAHHMX KOJICKTHUBIB 3a0X0YYIOTh PO3BUTOK
HeopMalbHUX BITHOCMH MIDK CHIBPOOITHUKaAMU 4Yepe3 CHUIbHUN BIAMNOYUHOK,
OpraHizaiilo J03BULIS HE JIMIIE MpaliBHUKIB QipMu, a W ixHiX cimed. OcobauBo 1€
XapaKTEPHO JIS SITOHCHKOTO MEHEI)KMEHTY.

Mogens JIxx. XomaHca UTIOCTPYE, SIK Yy Mekax (opMajbHOI TPyNH MijJ BILIMBOM
€MOI[I/, 110 BUHUKAIOTH Yy PE3yJbTaTl B3a€MOIi MDK ii IHIMUBIJAMU, PO3BUBAIOTHCS
HeopMalibH1 CTOCYHKH, IO MOXE 3yMOBUTH BUHUKHEHHS HedopMaibHOI rpynu. J{iis
Toro 1mo0 BoHa Oyna A0OpPO3UWIMBOIO 10A0 (opManbHOi oOpraHizamii, Ciijg
JOTPUMYBATHUCS TaAKUX PEKOMEHIAIIIM:

Ix BusHaTy icHyBaHHA He)OPMANBHOI IPYNH i YCBITOMHTH, 110 OOPOTHEOA 3 HEIO
MOX€E 3arpo>KyBaT ICHYBaHHIO (pOpMasIbHOI Oprauizailii;

3HATH MO3UILiI0 HeOPMaIbHOI TPYIH 1 ii JiAepa moao GpopMalibHOI oprasizaiiii,
JUTS1 HOTO MOCTIMHO KOHTAKTYBATH 3 HUMHU;

IJIaHYIOYM 3MIHM B OpraHizamii, 3’sCyBaTH, YU 1€ CTOCYBaTUMETbCS
He(opMaNbHOI IPYIH 1 YK HE BIApearye BOHa Ha HUX HETaTUBHO;

3ailydyaTd HeQOopMallbHUX JiAepiB a00 YIEHIB TPynu [0 y4acTi y MNPUUHATTI
pillIeHb, OCKUIBKH 1€ JJOMTOMOXE OCIA0UTH 1XHIN OIip 3MiHaAM;

JUIsl YHUKHEHHS HETaTUBHUX YYTOK CJIJ ONEPAaTUBHO HAJCUJIATU MIAJIETIUM
00’ ekTUBHY 1H(OpMaIlito Mpo MalOyTHI 3MIHU B OpraHizailii, MOSICHIOIOUU iXHIO METY.

EdexTtuBHNil MeHemkep MOBHHEH TOHKO BIAYYBATH ICHUXOJIOTIYHUN KIIMAT Yy
KOJICKTHUBI 1 3amo0IiraTd yTBOPEHHIO aHTArOHICTUYHO HAIAIITOBAHMX IOAO0 IUICH 1
3aBJlaHb oOpraHizaiii HepopmadbHUX 00’e¢aHaHb. lle 3a0e3neunTh 3TYPTOBAHICTH
KOJIEKTUBY 1 MIJBUIIUTH €()EKTUBHICTH HOTO POOOTH.

4.3 ®opMyBaHHSA Ta PO3BUTOK KOJEKTHBY

dopMyBaHHS KOJICKTUBY BiIOYyBa€ThCS TMiI BIUIMBOM 0aratbOX YHHHHKIB,
HE3aJIeKHO B1J] TOrO, CTBOPEHHS MOT0 € CBIJIOMHM 1 HUJIECTIPSIMOBAHUM YK CIIOHTAHHUM,
30KpeMa TaKHX:
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VSBJIEHHS NP0 METY CTBOPEHHS KOJEKTHUBY. SIKIIO BOHO YiTKE 1 BIANOBiNae
BHYTPIIIHIM TIEPEKOHAHHSIM 1 MpPAarHeHHSM JIIOAEH, TO BOHM TOTOBl 3apaju ii
JOCSITHEHHS 1IUIKOM YM YaCTKOBO MIJKOPUTHUCS TPYHOBIN BIaIL;

MO3UTHUBHE OIIHIOBAHHS OpPTaHi3aIll€l0 Pe3yNIbTAaTIB AISUTbHOCTI KOJEKTUBY. KO
KOJIEKTUB JOCST MEBHHUX YCIIXIB 1 HOTO OLIHWIO KEPIBHULTBO, TO WIEHU KOJEKTHUBY,
BIIEBHEH1 Yy MPABUJIBHOCTI CBOTO PIIIECHHS II0J0 BXOKEHHS Yy HHOTO, 3 €HTY31a3MOM
MpaIoBaTUMYTh J1ali;

IICUXOJIOTIYHA 1 COIIaJdbHO-IICUXOJIOTIYHA CYMICHICTh WJIEHIB KOJEKTHBY. B
OCHOBI TICHUXOJIOTIYHOI CYMICHOCTI - TEMIEPAMEHT UYJIEHIB KOJIEKTUBY. Y pasi
HECYMICHOCT1 XapaKTepiB UM MO3HUIIII OKpEeMUX 1HAMUBIAIB KOJEKTUB CTA€ KOH(MIIKTHUM
1 Ma10e()EKTUBHUM.

ColianbHO-TICUXO0JI0T1YHA CYMICHICTh MEpCOHay nependaydae Taki CKIaJHUKU:

BIIMOBIAHICTh OCOOUCTHX 3/110HOCTEM O0COOU CTPYKTYpi Ml 3MICTY ii AISIILHOCTI,
110 3a0e3reuye HOpMalbHE BUKOHAHHSI HEI0 pOOOTH Ta MO3UTUBHE COPUNHATTS yCHIXiB
IHIIHX;

OJTHAKOB1 MOpaJbH1 MO3MIIIi, 1110 € OCHOBOIO JIOBIPH MIXK JIFOJIBMU;

OJTHOPITHICTh OCHOBHHUX MOTHBIB JISJIBHOCTI YJIE€HIB KOJIEKTHUBY, IO CIPHSE
iXHbOMY JIITIIIOMY B3a€EMOPO3YMIHHIO;

MOXJIMBICTh PEAJBHOTO B3Aa€EMOJOMOBHEHHS Ta OPraHIYHOIO TO€JHAHHS
MOXKJIUBOCTEH 1 371I0HOCTEM KOXKHOT'O y TBOPUYOMY ITIPOIIECT;

palioHaTbHUM PO3MOALT (PYHKIINH MK MOpaliBHUKAMHU, 1[0 MEPELIKOJKaEe
JOCSITHEHHIO YCITIXY 3aBJSKH IHIIOMY;

HasBHICTh CHJIBHOTO Jiiepa (KepiBHUKA), SKOMY JIIOAU TOTOBI MITKOPSTHUCS
3apaau IOCATHEHHS METH;

YMIHHSI KOJIGKTUBY 3HaXOAUTH CBO€ Miclie y (opMmanbHii 4u HepopMalibHIN
CTPYKTYypl Oprasiszaiiii, 3aBJsKd 4OMY BIH MII OWM peaii3yBaTH CBill MOTEHIlIA] 1 HE
MEPEUIKO/IKAB Y IIbOMY 1HIITUM KOJICKTUBAM.

CraHOBJIEHHS 1 PO3BUTOK KOJIEKTUBY Ma€ Taki CTajii', GOpMyBaHHs, IPUTHPAHHS,
HOpMaJTI3alliio 1 MOBHY 1HTETPaLilo.

1. Cragis popMyBaHHS MOYMHAETHCS 3 BIAMOBIIHOTO pIllIEHHS, 0)OPMIIEHOTO
opuanuuHo. Ha npoMy erami BiZHOCMHH (OpMYIOThCA cTHXiiiHO. Criepily 1HAUBIIH
MOBOASITECSI OOEPEKHO, KOKEH HaMaraerbcsi 3HaAUTH coO1 poib, sika 3abe3neuymna O
30€epeKeHHs] MOoro 1HAWBINYaJIbHOCTI Ta BOJHOYAC BIANOBiIaNa O BUMOraM TpYIIH.
Koxen nepeBipsie cebe, 4 roToBUM BiH JUisi poOOTH B IIH Ipymi, 4d BiAdyBae cede
MMOBHOIMPABHUM YJICHOM IIi€1 TpyNu, YU MOXKYTh OYTH CTOCYHKH Yy IIbOMY KOJEKTHUBI
JIPYKHUMH YU TUIBKUA AUIOBUMH, XTO 3 KUM B3a€EMOJIIE, XTO 10 HHOTO CTABUTHCS J100pE,
a XTO — MOTraHo, XTO B TPyl Ma€ HaWOUIbIINMK BIUIMB. JIFoqu HamararoThCs JISTH, HE
JpaTyIO4H KOJIET, 1 TaKO1 caMOi MOBEIIHKU OYIKYIOTh BiJl 1HILIUX.

2. BuHukae CcBO€pilHA TICUXOJIOTIYHA CHTYyallls, SIKy MO€ JIKBIAyBaTH
aKTUBHIIIA, HDK 1HII, JIFOAWHA, 10 MParfHe SKOCh CIPSMOBYBAaTH MisUTBHICTH TPYIIH.
OnHak Takoro akTHUBICTA 3a CIHMHOKO 3aCyIKYIOTh Ta KPUTHKYIOTh, a 0 THX, XTO
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CaMOYyCYBa€ThCA Bl MpoOJieM, CTaBISIThCS NOOPO3UUIMBO. Takuil cTaH HA3WBAETHCS
IPYNOBUM TMO3UILIAHUM HEraTUBI3MOM, SIKUH HEOOXITHO NEepeOdOopOTH 3a JOMOMOTOI0
30BHIIIHBOIO BIUIMBY. Y LBOMY pa3l NPUPOJHHUM UYMHHUKOM, IO OO’ €AHYE YIIECHIB
Ipyny, € HarajpHa podora. BoHa nmoBuHHa OyTH BCIM 3Halioma, IpOCTa 1 TaK IIBUIKO
BUKOHaHa, 100 He OyJo 4Yacy BHHMKAaTH Y ICHUXOJIOTI4HI mpoOsiemu. EQexkTuBHICTH
BHKOHAHHS I111€1 pOOOTH 3aJIe)KUTh BIJ YITKUX BKa31BOK KepiBHUKA. SKkpa3 Ha 111 cTamii
NEPEBAXKHO BUKOPHCTOBYIOTh B YIpPaBIIHHI CTWIb BIUIMBY. Y TPYIOBIH JISJIBHOCTI
YICH TpyNd Mi3HAIOTh OJHA OJHY, MIX HHUMH BCTAHOBIIOETHCA IMCUXOJOTTYHA
CIIOPIHEHICTb.

3. Cmaodia npumupannsa HACTA€ TOJl1, KOJU rpyla Npaltoe HaJ 3aBJaHHSM, SIKE
nependavyae TPYAOBUM BHECOK KOXHOTO. Y 1bOMY pa3l 3 ABISIIOTbCS KOHKPETHI
npobiemu. EQexkTuBHy criBIpaiio MOXyTh TaJlbMyBaTh BIICYTHICTh YITKO BU3HAUYEHUX
1iJIeH, HepallloOHaIbHUI PO3MOALT Ipalll, HECOPUITINBI 30BHIIIHI oOcTtaBuHuU. llepen
IHIMBIAMH MMOCTAIOTh TaKl 3alIUTaHHA: «XTO JIMIIE 3HAE MPO HAWOIMKYL 1UT1?», «XTO
Mae€ YsSIBIEHHS TMpO Hailminmi cnocoOu ix JocArHeHHs?», «Ywuil critne pobotu
HaWminmmui?» MK 4ieHaMu KOJEKTHBY (OpMYIOThC NMEBHI BimHocwHU, monanblinii
PO3BUTOK SIKHX 3HAYHOK MIPOIO 3yMOBJIIOE 3AaTHICTh JioAel  e(EeKTUBHO
CIIBIPAIIOBATH, a CaMe:

JIPYXKHS Koomepailisi, B3a€MOJOINOMOra, 110 IPYHTYIOThCS Ha MOBHIM J10BIpi;

TOBAapUChKE CYMEPHUITBO B OKpeMHUX cepax AISIBHOCTI y MeKaX MO3UTUBHUX
BITHOCHH;

HEBTPYYaHHs, TUCTAHIIIIOBAaHHS OJIHE B/l OJTHOTO 32 B1ICYTHOCTI 1 CYIIEpHHUIITBA, 1
CIIBPOOITHHUIITBA;

arpecuBHE CYNEPHUITBO, OpIEHTAIllsl HAa IHAMBIAYajdbHI LIl HaBITH 3a yMOB
CIILJIBHOT pOOOTH, B3aEMHA HEJOBIPA;

CYNEPHUITBO Yy MEXaxX CIUIBHOI JISJIBHOCTI Ta HeraTuBHE crtaBiieHHs ojgHe 1O
OJTHOTO TOLLO.

Jlnst cipsiMmyBaHHS PO3BUTKY Ipynd B HEOOXIJHE opraHizaiii pyciio morpioHa
aBTOpPUTETHA JIIOJMHA, JiJep, SKUM Ou OpaB Ha ceOe BIAMOBINAIBHICTH 3a PIMICHHS 1
3TYPTOBYBaB JIIOJCH JUIS JOCSITHEHHS CHOUIBHMX Iiied. JlimepcTBo 3a3Buyait
3aBOMOBYIOTHh (PaXOBICTIO, KOMIIETCHIII€IO, JOCBIIOM, HECTAaHIAPTHUM MHCIICHHIM
tomo. | IperenayBaTu Ha JiAEPCTBO MOXKYTh KUIbKA OCI0, KOXKHA 3 SIKUX IIparHe
CTBOPUTH cOO01 «rpymy miaTpuMku». lle npu3BOAUTH A0 BUHUKHEHHSA (pakuid Ta
KoaJiliid, 60poTh0a MIXK IKUMU TPUBAE JOTH, IOKH HE 3’ CYEThCA KapTHUHA JIIEPCTBA Y
rpymi. Jlns  ynpaBiiHHS —Tpynow Ha I CTajli  JOIUIBHO  3aCTOCOBYBATH
MIATPUMYBAJIbHUN CTWIh KEPIBHUIITBA, SIKMI JOMOMOXKE MIBUAIIEC M YITKIIIE 3’ sCyBaTH
JICIIO3HUIIII.

3. Cranis Hopmainizamii Ha wiif cranaii rpyna Bxe MocTae K KOMaHaa, X04 1 He
ineanbaa. KomaHaHy poOOTY B Cy4acHOMY MEHEIKMEHTI BBaXKAIOTh KIIFOYOBHM
YUHHUKOM ycmixy Oarathox (ipm. UiieHM rpymm MaroTh 4iTKi ySBJICHHS TPO I1HIIAX
NpAaIiBHUKIB 1 iXHI MeToau podotu. Poii y rpymi 9acTo moB’si3aHi caMme 13 3aBIaHHIMH,
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TOX yCl TMparHyTh iX BHUKOHYyBaTth skHaiminme. Ha craaii  Hopmanizaiii
BI/IMPaIbOBYIOTh BJIACHI CIOCOOW POOOTH, BUBHAYAIOTH B3aEMOJII0 MIXK MPAIIBHUKAMH,
(GopMyIOTh  BIANOBIAHY CHUCTEMY CTOCYHKIB. I'pyma BiI3HA4aeTbcsl BHCOKOIO
MPOAYKTUBHICTIO pOOOTH, aje MEHEIKep MparHe il 1ie MiABUIIUTH, BIAIIYKYIOUU JJIs
boro pesepBu y cdepi moruBanii. Ilepeq HUM CTOSITH NMUTaHHS: «SIK MiATpUMATH
JNOCSTHYTHM pIBEHb MPOAYKTUBHOCTI?», <«SK JOCATTH OLIBIIOI 3TypTOBAaHOCTI
KOMaHAU?», «SIKi IIHHOCTI MOJAUIAIOTh YC1 B Tpymi?y, «Skuil BUg MOTHUBAIlli € JAIEBUM
TUTA 111€1 KOMaHIu ?» TOIIO.

HagiTph sikmo atMocdepa y rpymi A00po3uuwinBa, € MEBHA CUCTEMa HOPM, IO
OyJle OCHOBOIO KOHTPOJIIO 3 OOKY KOJIEKTHBY 32 IMOBEAIHKOIO KOXHOIO. 3pOCTaHHS
3rypTOBAaHOCTI TPYyNU MIABUINYE I TUCK 1 KOHTPOJb (KOMYCh 13 ii YJIEHIB MOXHa
KepyBaTH, IHIIOMY - KOHTPOJIOBATH, ajie POOUTH 1 T€, 1 T€ MOXKHA JIaJIEKO HE KOKHOMY).
Otxe, GdopMyeTbCs BHYTPINIHBOTPYNOBA HepopMalibHa l€papXidHa CTPYKTypa
BimHOCHH. Lle ciig OpaTu 10 yBaru MeHeIKepoBi, 11100 epeKTUBHO KepyBaTH TpyIoo. |
lafiBmamimuM JJis IIbOTO € CTHIIh CIIIBPOOITHUIITBA.

4. Cramis mnoBHOI 1HTerpamii (emHocti). [lpaniBHUKM BU3HAIOTH I[IHHICTh
KOXKHOro i rpynu. Atmocdepa Teria, npusTeabcbka Ta Oe3reyHa. YCl MUIIaIThCs
CBOEI0 HAJIEXKHICTIO 0 1Miei rpynu. Taky KoOMaHAy Ha3UBaIOTh 17€aJIbHOIO.
CriBpoOITHUIITBO 1 KOMYHIKaIIll 3A1MCHIOIOTh THYUKO 1 I[UiecnpsiMoBaHo. Poiii it HopMu
po3muti. JIo Takoi rpynmu MOKHa JIETKO MpuegHATUCs. ['pyna MOKIagaeThcs SK Ha
BJIACHI, TaK 1 Ha IHIIl PECypCH; YJEHHU TIPYyNH IHILIATUBHI, MPAarHyTh MOCTIMHO
PO3BHBATHUCS 1 3TOJHI MPALIOBATH Ha 3arajibHe 0Jiaro. Ycs AisUIbHICTh CIPSIMOBaHA Ha
IPUCTOCYBAHHSA /10 3MiH, OCKIJIbKM CTaTUYHUM CTaH € HemnepcneKTuBHUM. Haiminmmum
CTUJIEM JJIsl KEPYBaHHS TaKOIO TPYIOIO € JeJeTryBaHHSI.

Onnak 1 B Taki rpymi € mnpoOjeMu, IO NEPEBaXHO CTOCYHOThCA 3MIH Y
30BHIIIHBOMY cepeaoBulli. Toai BUHUKAae moTpeda y 3alyuyeHHI HOBUX JIIOAEH, WIO
MOKE MOPYIIUTH OajaHC CWJI 1 NPU3BECTH A0 PO3MaJy HasBHUX Koamiuid. ['pyma
ONUHSETHCS Y KPU30BOMY CTaHl 1 MOKE MPUIMUHHUTH ICHYBaHHs. Ta SKIIO ii 4ieHU
NEPErNISIHYTh CBO1 MO3UIIll, HE MPOSIBISTUMYTh arpecii OJJHe 1O OJIHOTO, IIIHYBaTUMYTh
poOOTYy B KOMaH/i, BOHM 3HAWIyTh CIOCIO NOJOJATH TPYAHOIIl ¥ MPOJOBKUTH
CITIBITpAIIfo.

OTxe, Ha KOXHIM 31 cCTaalil ICHYIOTh TNI€BHI NpoOJeMHU, TMOB’sI3aHl 3
HAJIaroJKEHHSIM CTOCYHKIB 1 YCBIIOMJIEHHSIM KOKHHMM 1HAMBIJIOM CBOrO Micus (poJii,
crarycy) y rpymi. Jlnd ycyHeHHS UMX TMpoOjeM KEepIBHUK TPYNH TMOBUHEH
3aCTOCOBYBATH PI13H1 CTHII1 YIIPABIIIHHSL.

He koxHa rpyma y CBOEMY pO3BUTKOBI JOCSTa€ MOBHOI IHTErpaiii, KoJu
CTOCYHKH B HIM CTarOTh iCUTBHUMH. 37eOUTBIIOTO PO3BUTOK 3aBEPIUIYETHCS CTAIIEIO
HOpMaJTi3allii, o Tex 3a0e3neuye ePeKTUBHY poOOTYy rpymu.

106 chopmyBatu ineanbHy CUCTEMY MDKOCOOMCTICHUX CTOCYHKIB Yy TPYII, SKa
BIJIMOBITa€ TIOHATTIO «EJIHICTHY», il KEPIBHUKOBI TOTPIOHI dac, YyTTS TICHUXOJIOTa,
HEaOMSIKHIA TOCBIJl OpraHi3aTOPChKOi poOOTH, BIAMOBINHI TigepchKi skocTi. [lonermutu
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1 MPUCKOPUTHU 1€ Mpolec MOXKE 3aCTOCYBAaHHS COILIIOMATPUIll (METOJIMKA BUBUYECHHS
BHYTPIIIHIX TPYNOBUX 3B’SI3KIB Ta iepapxii y Maiux rpymnax). Bona pgae 3Mmory
3’sCyBaTH CTaBJEHHS TMpAllIBHUKIB TPyNU OJHE [0 OJHOTO, OIIHUTH pIBEHb
3rypTOBaHOCTI, BUSIBUTH ii JiiJiepa, BCTAHOBUTHU COLIIOMETPUYHHUM CTATyC 1 €MOUIAHY
eKCHaHCUBHICTh wieHiB rpynu. lllonpasna, meTon npuxoBye y coOi AesiKky HeOe3MeKy.
[lo-nepiie, sIKIO pe3ynbTaTH OMUTYBAHHS BTPATATh KOH(IIECHIINHICTh, TO KOJEKTHUB
MOXe OyTH PO3KOJOTUN KOH(IIKTOM, OCKUIBKH KOXKEH MI3HAETHCS, 110 MPO HBOTO
nymatoth 1Hmi. [lo-gpyre, pe3ynbTaTH ONHUTYBaHHS MOXYTh BKa3aTH HE Ha
CIIPaBXKHbBOIO Jiiepa, MiJ KEPIBHUIITBOM SKOTO rpyna Oyne eheKTUBHO MpalfoBaTH, a
MIPOCTO HA MOMYJSPHY JIIOAUHY.

JlocBig CBiIUUTH, WO KOJEKTHMBHA poOOTa MOXe OyTH e(PEeKTUBHOW 1
HeeekTuBHOIO. Jle BENUMKOI MIpOI0 3aJeXuTh BIJ TOro, YU JOCTATHHO YBaru
KEpIBHULITBO MPUAUISIE TOMY, 10O C(hOPMOBaH1 KOJEKTUBU Yy CBOEMY PO3BUTKY MIMIILIH
710 CTaJlii MOBHOI 1HTETpAITii.

[Ilo Oinpme cnoco0iB BHKOPHCTOBYE OpraHizamis JJsl yIOCKOHAJEHHS
KOJIEKTUBHOI poOOTH, TO OUIbIIa BIpOTiAHICTh MOBHOI 1HTErpaii. Jlo Takux cmnocoOis.,
30KpeMa, HajiekaTh CUCTEMH NpodeciiHOro HaBUAaHHS Ta HABYaHHS ISl YCYHEHHS
MICUXOJIOTTYHOT HECYMICHOCTI 4IEHIB KoMaHau. HaBuanbHi mnporpamMu He TUIbKU
3a0e3MeuyloTh ii Y4acHHKIB 1H(OpMaIli€lo, sIKOi BOHM MOTPEOYIOTh, a U CIPUSIOTH
(OopMyBaHHIO TO3UTUBHOIO TICHXOJIOTITYHOI'O KJIIMAaTy B KOJIEKTHBI. 30Kpema, Mpu
po3po0JieHH] TporpaM HaBYaHHS Ui LUIBOBUX TPYyH CHiJI BpaxoByBaTU cHeHU(IKy
iXHBOT AISTBHOCTI: X CTBOPIOIOTH JIJIsI BUKOHAHHS CKJIAIHUX, BAXKJIUBUX JJISI OpraHizaiii
1 HECTaHJAPTHUX 3aBAaHb. OTXKe, WIEHH TaKUX TPyl MOBUHHI OyTH 3JaTHUMH BECTHU
TBOPYMM TIOIIYK 1 JOCSATATH KOHCEHCYCY B OI[IHIOBaHH1 BUT1IHOCTI Ta JOIUIBHOCTI
MOJAaHUX 1/1e¥ (MMPOEKTIB),

3 oryAay Ha 1€ NporpaMy HaBYaHHS LUIbOBHUX TPy MependayaloTb eBPUCTUYHO-
npodeciiiHe HaBUaHHs (reHepalis 1 MONIyK HOBUX 1eH, HelllaOJIOHHE MUCIICHHS TOIIO),
]| 4ac SIKOTO PO3KPUBAIOTHCS IHTEJEKTyallbHI W TBOPYl MOKJIMBOCTI MpPAllIBHUKIB, 1
aKTHBHE COIlllaJIbHE HABYAHHS, B OCHOBI SIKOTO - KOMYHIKAI[1liHI Ta HaBYaJIbH1 TPEHIHTU.
Taki TpeHIHTH CHPSIMOBAHO HA BHSBJICHHS MPUXOBAHUX 3/1I0HOCTEW JIIOJUHU, Ha
CaMOBJIOCKOHAJICHHSI, 3pOCTaHHA (paxO0BO1 MaiCTEPHOCTI, TOJIEPAHTHOCTI, (HOPMYBaHHS 1
BJIOCKOHAJICHHSI HABUUOK KOJIEKTUBHOI pOOOTH.

4.4 PesyabraTUBHMI KOHQUIIKT
CninbHa OiSUTBHICTH JIIOJIEH CYMPOBOMXKYETHCSI 3ITKHEHHAM PI3HUX MOTJISAIIB HA
MmoAll, Mo BiAOYBalOThCA B Oprauizaiii 1 3a ii mexamu. L[ 31TKHEHHS MOXYTb OyTH

CKOPOMUHYYMMH 1 HE MAaTU HETaTUBHOT'O BIUIMBY HAa CTOCYHKH MIXK JIFOJbMHU, & MOKYTb
MOTTUOIIOBATUCS 1 YCKJIQJAHIOBATH CHIBpOOITHUIITBO. OTxke, i 3a0e3meueHHs
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eexkTuBHOI poOOTH Tpynu 1ii KEPIBHUKOBI HEOOXIJHI HABUYKHU YIMPABIIHHSA
KOH(IIIKTaMHu, siKi O JomomMaraiu CpsiIMOBYBATH IXH1H NepeOir y MO3UTUBHE PYCIIO.

Tpanuiiiino BBaxarwTh, 10 KOHGJIIKTH B opraHizamii HeOaxkaHl, OCKUIbKU
CIIPUYHMHSIOTH aHTarOH13M, CBapKH, MPOTUCTOSIHHS 1 po3puB BimHOCHUH. OHAK, 3T1THO 3
Cy4YaCHUM MEHEI)KMEHTOM, KOH(JIIKT KOPUCHUN 3a YMOBU €(PEKTHUBHOIO YIMPaBIIIHHSA
HuM. Hamararoumch A0BECTH CBOIO MPaBOTY, CTOPOHU BHUIIYKYBATUMYTh HaMJIIIIII
apryMeHTH, aKTHUBHIIIE [JIATUMYTh, 100 MIABULIUTH BIPOTAHICT  YXBaJCHHS
MPaBUJIBHOTO PIllICHHS.

OTxe, MO3UTUBHUMHU pe3yJibTaTaMU KOH(IIIKTY € Taki:

JOCSITHEHHSI KOHCEHCYCY B CIIIPHOMY ITUTaHHI;

MOsIBa HOBUX 1/1€¥, aJIbTEPHATHUB TOIIIO;

TOTOBHICTB JI0 CIIBPOOITHUIITBA;

MOJTIMIIEHHS! CTOCYHKIB MIXK MpalliBHUKaMHU.

Akmo X KOH(MIIKT HEKepOBaHUM, TO CTOCYHKHM MDK CTOpOHaMH HaOyBarOTh
dbopMu «BIMHWY», SKa 3aBXKIA HAWOUIBINIOI ITKOAM 3aBJa€ 3arajbHIil  CIpaBl.
JuchyHKIIOHATBHI HACIIIKU HEKEPOBAaHUX KOH(IIIKTIB MOJATAIOTh Y TAKUX 3MIHAX:

ociabieHH1 0akaHHs CHIBPOOITHHUIITBA;

MOTIPILIEHH] B3aEMUH MIXK MpalliBHUKaAMU;

HEMPOAYKTUBHIN KOHKYPEHIIiil 3 IHIIUMU TPyIIaMU YU MpalliBHUKaAMU;

HaJIaHH1 BaroMilIoro 3Ha4€HHs IEPEMO31, HI’K PO3B’sI3aHHIO PeabHOI MPoOIeMH;

3HM>KEHH1 TPOIYKTUBHOCTI Mpaiii;

3pOCTaHHI INIMHHOCTI1 KaJpiB TOIIIO.

BuokpemiI0l0Th Taki TPU OCHOBHI THUIH KOH(IIKTIB: MIKOCOOUCTICHHMM, MIXK
0CcO000I0 Ta rPYyINo, MIKIPYITOBUIA.

MixocoOUCTICHUM KOH(IIKT HaWNOMIMpPEHIINH, BIH BUHUKAE HaA eTarl
BU3HAYEHHS MUJIEH, pO3MOAULY pecypciB, OOOB’A3KIB, a TaKOX IiJl BIJIUBOM
0COOJMBOCTEN XapaKTepiB MPAIIBHUKIB, IXHIX 3HaHb, CACTEMH LIHHOCTEH, COPUUHSATTS
To110. OCHOBOIO TaKOTO KOH(JIIKTY MOe OyTH MepCcOHAJIbHA HEJOBIPAa YU HENPUSI3Hb
MDK JIIOJIbMH, TOPOJ/KEHA PI3HOK MOTHBAIlIEI0, BIAMIHHOCTAMH Yy CHPUMHATTI abo
KOHKYPEHIII€I0 (HapuKiai, 3a ocaay Yd CTaTyCc y rpymi).

Kondmaikr Mk o0co000 Ta TpYNow 3 SBISETHCA BHACIIIOK MOPYIICHHS
IHAUBIIOM TPYNOBUX HOPM, 3arajibHUX «IPaBWI TPH», €TUKH, KYJIbTYpU B3AEMUH,
HEBUKOHAHHS CBOiX 000B’s3KIB TOIO. YacTo B OCHOBI KOH(JIIKTY € B3a€MO3ATICKHICTh
JISTTBHOCTI: HEBJAJl Pe3yJbTaTh POOOTH TPYNH CHPUUYMHEHI HESIKICHUM BUKOHAHHSM
cBo€i poboth okpemuM iHAMBIAOM. [lommpeHuMHu € KOH(IIKTH BHACIIIOK
HE3aJ0BUIbHUX KOMYHIKAIIlH, [0 MEPEIIKO/KA€ MPalliBHUKaAM BYaACHO OTPUMATH MMOBHY
Ta TOYHY 1H(POPMAIIIO.

MixrpynoBuil KOHQIIKT BUHUKA€E MIXK JIIHIHHUM 1 IITAOHUM NepcoOHAIOM (ipMu,
KOMITETOM NMpOoCNIKK ¥ aaMIHICTpali€to, popManbHUMU 1 HehOpMaTbHUMU TpyHamMu
tomio. [IpyunHu HUX KOHQIIIKTIB KPUIOTHCSL HE B OCOOMCTII HE3ro0/ll, @ B HEIOCKOHAIIM
KOOpAMHAIIIL 1 YU LIIeH ycepeanH1 OpraHi3allii.
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OTxe, TOTOBHUMH NPUYUHAMU KOH(IIKTIB € TaKi:

PO3IOALT PECYPCIB;

B32€MO3aJIC)KHICTD 3aBJIaHb;

pi3HE PO3YyMIHHS CUTYallll Ta I[IHHOCTEH;

BIIMIHHOCTI B MaHepax, MOBEAIHII1, )KUTTEBOMY JOCBII;

HEe3aJ0BUIbHI KOMYHIKAIIiil TOIIIO.

Skimo 3 SKOiCh MPUYMHU Y COIIAJbHIM rpymni (KOJIEKTHBI) CYHNEPEYHOCTI
3aroCTPIOIOTHCA, 1€ CBIAYUTH MPO BUHUKHEHHS KOH(QIIKTHOI CUTYyaIlii.

[leBHa ympaBiiHChKAa peakilisi Ha KOH(JIKTHY CHUTYyallll0 MOXE JaTu Taki
HACIIIKH'.

KOH(JIIKT HE B1IOYAEThCS;

KOH(MJIIKT BiZOYyAETbCS 1 MaTUME MO3UTUBHI PE3YJIbTATH, SKI CIPUATHUMYTh
JIOCSITHCHHIO IEBHOI METH;

KOH(IIIKT BiIOYAE€ThCS 1 MATUME HETAaTUBHI PE3yJIbTaTH, K1 NEPEIIKOIKATUMYTh
JOCSITHEHHIO METH.

Kondaikr Moxe OyTH SBHUM 4YM TPUXOBAHUM. 3a SIBHOTO KOHQIIKTY OOHABI
CTOPOHU 3asBJISIIOTH MPO CBOi CYNEPEYHOCTI. 3a MPUXOBAHOIO - CTOPOHHU 3aMOBUYIOThH
CUTYyallll0, ajie iXHi Ali 1 HeBepOaibHa MOBEIHKA CB1IYATh MPO MepedyBaHHs iX y CTaHi
koH(uiKTY. [IpuxoBaHuii nepiog Moxe TPUBATU JOBrO, OJHAK HEOJMIHHO MEPEXOIUTh
y SIBHHH, SIKIIO CUTYalll0 HE «PO3PSAIUTH». BTpydaHHS «TpeThOi CTOPOHU» J1a€ 3MOTY
CKepyBaTH KOH(IIKT y NO3WTUBHE pYCJIO 1 HE AOMYCTUTH ANUCHYHKIIOHATIBHHUX
HachiakiB. ii «TpeThO1 CTOPOHUY» peali3yloTh Yepe3 YNpaBIiHChKI METOIU.

s Toro mo0 JiKBIAYBaTH KOH(IIIKT, HEOOXiIHO BCTAHOBUTH MPUYMHH HOTO
BUHUKHEHHSI, TOCHIIUTH MOTHBHU Ta IIIJIl MOTO Yy4YaCHUKIB, BU3HAYMTH, HACKIIbKH
JAJIEKO 3alIuid OOUABI CTOPOHHU Y CBOEMY MPOTUCTOsIHHI. Lle macth 3Mory mpaBHIIBHO
Mi10paTH METO | YPABIIHHSA KOHPIIKTHOK CUTYAIIEIO.

BuokpeMiII0I0Th  CTPYKTYpHI Ta  MDKOCOOMCTICHI ~ METOAU  YNPaBIIHHS
KOH(JIIKTHUMU CUTYallISIMU.

CrpyktypHi MeToau. Jlo HUX HalexaTh TaKi:

PO3’SICHEHHS MAJIETJIMM BUMOT JI0 poOOTH;

KOOpAUHALIA Ta IHTETpallisl CIUIbHOI poOOTH;

BCTaHOBJICHHS 3arajbHO OPraHi3allifHUX KOMIJIEKCHUX IUIeH AISJIBHOCTI;

[cHye 4iTKe CTPYKTYypYBaHHSI CHCTEMU BUHATOPO/I.

1. Po3’sichennss Bumor no pob6otu. lle Oecima, y sKiii akIeHTYIOTh Ha
pe3ynbTaTax, sIKHX O4iKyIOTh BiJl KOXKHOTO CITIBpOOITHHKA ab0 rpymH, 3’ SCOBYIOTh, XTO
HaJae 1 XTO OTpUMYye€ 1HPOpPMAIlI0, XAPAKTEPU3YIOTh CHUCTEMY ITOBHOBAXKEHb Ta
BIJIMOBIATFHOCTI, a TAKOX BU3HAYAIOTH IIpaBUJa 1 MPOIEenypy BUKOHAHHS pooiT. OTOX
KOKE€H Ma€ pO3yMITH, YOTO Bil HbOTO OUIKYIOTh Y KOHKPETHI CUTYaIIli.

2. Koopnuuamis Ta iHTerpamiss coutbHOI poOOTHM mepembaydae diTKe
BU3HAYCHHS TMOBHOBAXKEHb KOXKHOTO, XTO YHOPSAKOBYE iH(OpMaIliiHI MOTOKHU
BCEpE/IMHI OpraHi3allii, B3aEMOJII0 JIIOACH 1 YXBaJICHHS] HUMH PIlI€Hb. 32 TaKUX YMOB
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MOJIETIIYETHCS BUKOPUCTAHHS l€papXii MJis po3B'si3aHHSA KOHQIIKTY, 00 MiIjeriuii
no0pe 3Hae, 4Mi PO3MOPSKEHHS MOBUHEH BUKOHYBaTH. J[Jis iHTerpaiii AisIbHOCTI
CTBOPIOIOTh MDK(YHKIIIOHAJIBHI Ta ILUIBOBI TPYIH, NPOBOJATH CHIIbHI Hapaau MIXK
BIJIJIUIAMHU, SIKUX CTOCY€EThCS IIEBHA IIpolieMa.

3. BuzHaueHHs 3arajJbHOOpPraHi3allifHUX  KOMIUIEKCHUX IUIeH  crpusie
00’€HaHHIO 3YCWUJIb MpPAIiBHUKIB, Ipyll a00 BIAAUIIB, YCYBAa€ NMPUYUHH, IO MOXKYTh
MPU3BOJIUTH 10 KOH(IIKTIB.

4. CTpyKTypyBaHHSI CUCTEMH BUHArOpOJl KOHCTPYKTUBHO BIUIMBAE HA MOBEAIHKY
JOJIeH, CIpSIMOBYIOUM iXHI Jii y moTpiOHEe pyciio. Ocobu, ynii BHECOK y NISUTBHICTD
oprasizaifii 3HaYHUM 1 SIK1 KOMIUIEKCHO MIAXOISTh A0 PO3B’sA3aHHS 3aBJaHb, MOBHUHHI
OTpUMYBAaTH [JIOJATKOBY BHHaropoay (moasiky, mnpemito Tomio). Ile mnomninmrye
MIKpOKJIIMAT opraHizailii. BogHouac cuctema BUHAropoJ HE MOBHHHA MOUIUPIOBATUCS
Ha MPaliBHUKIB 13 HEKOHCTPYKTUBHOIO MOBEAIHKOIO.

MiK0OCOOUCTICHI METOAM (MOJeNi) - 1€ YHHKaHHS KOH(IIIKTY, 3aJ1aroKEHHs
KOH(IIIKTY, IPUMYIIYBaHHS (CYNEPHULITBO), KOMIIPOMIC 1 CIIIBPOOITHUIITBO.

1. Yuukanus koHQIIKTY nependadyae HaMaraHHs JIOJIUHU HE TOTPAMUTH Yy CUTYaIlli,
[0 MPOBOKYIOTh BUHUKHEHHS CYMEPEYHOCTEW, YXWIMTUCA BiJ Yy4yacTi B
00roBOpEHHI MUTAaHb, 110 MICTATH pO301KHOCTI B norisaax. Lle gae iit 3Mory He
3a3HaBaTH CTpECiB, pPoO3B’si3ytoud mnpobiemu. Taka nroauHa 3a3BUYall 3aiimae
MacUBHY MO3UIIIIO B TPYII 1 HE 3alliKaBJIeHA Y 3MIHaX.

2. 3anarojikeHHsT KOHQIIIKTY (IPUCTOCYBAHHS 0 KOH(IIIKTY) - 11€ MEPEKOHAHHS Y
TOMY, III0 HE BapTO CEpPAUTHCSA, OO0 «MH BCl - OJHA KOMaHJa, 1 HE CIiJ
pPO3XUTYBaTU YOBEH». MeHemKep, BUKOPUCTOBYIOUM TaKHil CIOCIO, MparHe
3aracuUTH KOH(IIIKT, anejiroloud 10 MOTPed COMIApHOCTI. YUaCHUKH KOH(DIIIKTY
MOCTYyNAalThCsl OAHE OAHOMYy. Takuii cmocid Moxke 3amno0irTé TOCTPOMY
MIPOTUCTOSIHHIO, aJIe MPUYNHUA KOH(IIKTY HE JIIKB1JIOBYE.

3. CynepaunrBo (mpuMycoBUW cmocid po3B’si3aHHA KOHQIIIKTY) mepeadadae
HaB’SA3yBaHHS OJHIEIO 31 CTOPIH UM «TPETHOIO CTOPOHOIO» BIIACHOI TOYKHU 30DY.
Oco0a, sika 3acCTOCOBY€ Takuii crocid, He Oepe 10 yBaru AyMOK 1HIIHUX, TOBOJIUTH
cebe arpecuBHO, BHKOPUCTOBYE (GopMalibHy Biaay. Takuii crocid ympaBiiHHS
KOH(MIIKTOM MOXe OyTh e(EeKTUBHHUM, SKIO OFHA 31 CTOpiH (KEpiBHUK) Mae
peanbHy BIaAy HaJ IHIIOK (ITiJIETINMU).

4. Kommpowmic mnepeadadae B3a€MHI MOCTYNKH a00 X BIIKIAJEHHS PO3B’sI3aHHSA
MUTaHHS Ha sKuich yac. KoMmmpomic 3BOAUTH 10 MiHIMyMY HEJOOPO3UUINUBICTS,
JIa€ 3MOTY 3QJIarOIUTH KOH(IIKT, 32I0BOTHHUBIIN OOU/IB1 CTOPOHH, aJie MUTAHHS
PO3B’SI3YETHCS HE 3aB¥KIU ONTUMAIIBHO.

5. CmiBpoOITHUIITBO — HAWIIMIINAN CIIOCIO TO0JIaHHS KOH(ITIKTY.

CTopoHU TOTOBI yXBAJIUTHU PIIMIEHHS, 10 MaKCUMAJIbHO 33J0BOJILHSIE 1HTEpECH
kokHoro. lleit cmoci®6 Haitvacrimie 3aCTOCOBYIOTH 32 JOBIPJIMBUX BITHOCHH CTOPIH 1
AKIIO JOCTAaTHRO 4Yacy /i OOIPYHTYBaHHS pilieHb. BomHOYac CTOPOHM BU3HAIOTH
ICHYBaHHS PI3HHMX IMOIJISAAIB Ha MPOOJEMY, BUSBISIOTH TOTOBHICTh O3HAWOMHUTHCS 3
HUMU JJIs1 3°SICYBaHHS MPUYUHU PO3XO/KEHb Ta BHU3HAYCHHS ONTHMAJLHOTO BapiaHTa
PO3B’sI3aHHS TTPOOJIEMH.
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Skimo po3risiaaTH Ha3BaHI MOJIEN 3a PIBHEM iXHBO1 €()EKTUBHOCTI, TO BOHHU
PO3TAIIOBYIOThCSI Y TAKOMY HOPSAIKY: CHIBPOOITHHUIITBO, CYNEPHULTBO, KOMIIPOMIC,
MPUCTOCYBAHHS, YHUKAHHS. SIKIIO K OIIHIOBATH iX 3 MOIJISAY BIUIUBY HA TPUBATICTh
KOH(IIIKTY 1 MOXJIMBICTh MOTO PO3POCTaHHS, TO YHUKAHHS Ta CYNEPHUIITBO HAAAIOTh
KOH(JIIKTOB1 JJaTeHTHO1 (MpUX0OBaHOi) GopMH, 1 32 HAUMEHIIINX PO3XOJ)KEHb MO3UIIN
CTOpIH BIH CIaJIaxXy€ 3HOBY.

Po3B’s3aHHs KOHGIKTIB 3HAYHOIO MIPOIO 3aJIe)KUTh BiJ KEPIBHUKA, B1J METOJIB,
AKAM BIH HaJla€ TepeBary Mpu KepyBaHHI KOH(MIIKTOM. 30KpeMa, aBTOPUTAPHUIA
KEpIBHUK IIBU/IIIIE BUKOPUCTOBYBATUME METOIM IPUMYCY, J1I0€pabHUM - HEBTPYUYaHHS
Ta 3aJaroJKyBaHHs, JAEMOKpaTWUYHUN - KommpoMic. llepeayciMm, KepiBHUK MOBHUHEH
BUSIBUTU MPUYUHU, 110 3YMOBUIIM KOH(JIIKTHY CHUTYaIllil0, MOTUBU KOXHOI 31 CTOPIH 1
BUPOOUTH 1Jia ce0e TaKy CTpATeriio MOBEAIHKH, sika O HEe JOMyCTUIa €KCTPEMalbHUX
MPOsIBIB KOH(MIIIKTY 1 HE CIPUYMHUIIA TPUBAJIOTO MIPOTUCTOSIHHS Y TPYIIL.

IIurannsa aas CAMOKOHTPOJJII0

Oxapaxkrepusyiite ninepa.

Baiie po3yMiHHSI aBTOPUTAPHOTO CTUITIO KEPIBHUIITBA.
Bmana 1 cuna - e te came? IloscHITE.

Ha3BiTe 03HakH QopMaabHUX 1 HEPOPMATBEHUX TPYTI.
Sxy meTy MaroTh opMalbHi rpynu?

Sk BinOyBa€eThCS CTafisl IPUTHPAHHS B KOJICKTHB1?
o Take KOHMIIKT?

Sxi OCHOBHI TN KOH(ITIKTIB BU 3HA€ETE?

Sk 3pobuT KOHQPIIIKT pe3yTbTaTUBHUM?

e i A o

TEMA 5: IJTAHYBAHHS JISIJIBHOCTI CHOPTUBHUX
OPT'AHIBAIIIM

5.1 IlnanyBaHHd 1K QYHKIiSI MeHE:KMEHTY

5.2 CyTb, 32aBJaHHA Ta NIPUHIUNH MJIAHYBAHHS

5.3. Buau niianHyBaHHS CHIOPTUBHMX OpPraHi3auil Ta iXHii 3B’ 30K
5.4. MeTonoJ10risi CTPATErivYHOIO IVIAHYBAHHSA

5.5. Po3po0JieHHs1 3arajibHOI Ta PYHKIIOHAJIBLHOI CTPaTeri

5.6. bizHec-u1aHyBaHHS QI3KYJIbTYPHO-CIIOPTUBHUX OpPraHizamiu

5.1 IThanysannsa aKk QyHKyia meHeoHcmeHmy

[Ipu3HaueHHs IUIaHYBaHHS $K (YHKLII MEHEI)KMEHTY NOJIArae B HaMaraHHi
3aBYACHO BpPAaXyBaTHU 3a MOJKJIMBICTIO YCl BHYTPIINIHI Ta 30BHIIIHI YHHHHUKH, IO
3a0€3Me4y0Th CHPUATIMBI YMOBH JJII HOPMAJIbHOIO (DYHKIIOHYBAaHHS 1 PO3BUTKY
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opraHizamii mianpueMcTBa. BoHo mnependayae po3poOJieHHS KOMILUIEKCY 3aXO[liB, fKi
BU3HAYAIOTh MOCIIJIOBHICTh JOCSITHEHHSI KOHKPETHUX LUICH 3 OMISIAY Ha MOXJIMBOCTI
Halle(PEKTUBHIIIOTO BUKOPHUCTAHHS PECYpPCiB KOXHUM BHUPOOHUYUM MIAPO3AUIOM 1
Bciero (hipmoro.

3aJIe’KHOCT1 Bi 3MICTY, METH 1 3aBJJaHb BUOKPEMJIIIOIOTh TaKl 6UOU NIAHYEAHHA
ma euou niauis’.

Buou nnanyseannsa 3ajiexxHo Bil TPUBAJIOCTI INIAHOBOTO MEPIOAY:

CTpaTeriuHe MIaHyBaHHs (IPOTHO3YBAHHS );

TaKTUYHE TUIaHYBaHHS;

noTouHe (OI0/IKETHE, ONepaTUBHE) MIIAHYBAHHS.

Buou nnaanie:

3aJIEKHO BiJl 3MICTY FOCIIOIAPCHKOI JISIIBHOCTI - TJIAaHW HAYKOBO- JTOCIITHUIIBKUX
Ta JOCTIAHULIBKO-KOHCTPYKTOPCHKUX poOIT; BUPOOHUITBA 1 30yTy; MaTepiaiabHO-
TEXHIYHOTO MOCTavYaHHs; () IHAHCOBHUH ILJIaH;

3QJIEKHO BIJ OpraHizamiiHOi CTPpYKTypu mianpuemctBa (dipMu) - I[JIaHU
BUPOOHUYOT AUTHHUIIL; IJIAHUA TOYIPHBOT KOMIMaHii.

[InanyBaHHS - 1€ TTOYATKOBUM eTam ympaBiiHHsA. OJHaK 1€ € HE €IUHHI aKT, a
MpoLleCc, SIKUM TpUBAE 1O 3aBEPUICHHS KOMIUIEKCY OMepallii, 10 3amiaHOBaHO.
[InanyBaHHS MICTUTh BU3HAUYEHHS KIHIIEBOI Ta MPOMIXKHOI METH; 3aBJlaHb, BUKOHAHHS
SIKUX HEOOXIJTHE I JOCATHCHHS METH; 3aco0IB Ta CIIOCOOIB iXHHLOIO BHKOHAHHS,
HEOOXITHUX PECypPCiB, iXHIX JHKepell 1 cCoco0y po3MmoIiny.

[InanyBaHHs - 1Ie¢ NPOTHO3YBaHHS (BU3HAUCHHS) MapamMeTpiB KEpyBaJIbHOTO
nporiecy (abo pe3yabTaTiB HOro AISNIBHOCTI) HA OCHOBI 31BCTaBJICHHS 1H(GOpMaIlii mpo
norpeOu 30BHINIHBOTO CEPE/IOBUINA 13 Pe3ylbTaTaMH JISJILHOCTI Oro 00’ €KTa, HOTO
MOXJIMBOCTEH 3 ypaxXyBaHHSIM PO3BHUTKY, IO CIPSIMOBAHO HA JOCSTHEHHS METH,
MOCTAaBJICHOI epe]] CUCTEMOIO.

OTxe, cymuicmo naanysanna Ak QyHKYii ynpasainua cnoOpmueHoi op2anizauii
nojsira€e B OOIPYHTYBaHHI IIeH 1 NUIAXIB iX JOCATHEHHS Ha OCHOBI BHUSIBJICHHS
KOMILIEKCY 3aBJaHb 1 poOIT, a TaKOX BH3HAYEHHS €(PEKTUBHUX METOJIB, CHOCOOIB 1
pecypciB ycCixX BHIIB, HEOOXIIHUX JJIsi BUKOHAHHS IMX 3aBJaHb Ta BCTAHOBJICHHS iX
B3a€MO3B’s13Ky. IlmaHyBaHHS € OCHOBHOIO JIAHKOIO Ta OpraHi3amiiHUM I0YaTKOM
yChOro  Tpollecy  peamizamii  muiedl  oprasizamii  Qi3KyJIbTypHO-CIIOPTUBHOTO
CIPSIMyBaHHS.

Posrnsimaroun 1iaHyBaHHS Y BY3bKOMY PO3YMIHHI, OTO MOXHA BH3HAYUTU SK
CUCTEMATH30BaHYy MIATOTOBKY pimieHb. I[lnanyBaHHS, 3 LbOro MOMISIAY, O3HAyYa€
CUCTEMHY MIATOTOBKY /10 ()OpMYyBaHHS MallOyTHBOI'O CTaHy OpraHizalii / manpueMCTB.
3MICT IJIaHYBaHHS TOJISITA€ y MIABUIIEHHI €()EeKTUBHOCTI AISUIBHOCTI MIANPUEMCTBA
3aBISKM LUIbOBIM Opi€HTAIlli Ta KOOpPJWHAIT YCIX MpPOILECIB, BUSBICHHS PHU3HUKIB 1
3HUKEHHS IXHBOTO PIBHS, MIIBUIIIEHHS THYYKOCT1 M aJallTOBAHOCTI /10 3MiH.

OCHOBHMUMH 3araJIbHUMH (DYHKI[ISIMA yTPaBIiHHS CIOPTHBHOI OpraHizamii €
IJIaHYBAHHS 1 MPOTHO3YBaHHSI, OpraHi3allis, KOOpAUHAIIA 1 peTryIl0BaHHS, aKTUBI3AIlIs 1
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CTUMYJIOBaHHS, OOJIK, aHami3 1 KOHTpoib. [lmaHyBaHHS y CTpPYKTypoBaHIA 3a
PI3HOBUJAMU YIPABIIHCHKIM MISUIBHOCTI € OCHOBOKO ISl YXBaJIGHHS YMPABITHCHKUX
pIIIEHb.

5.2. Cymw, 3a60anna ma npUHYURU NIAAHYBAHHA

EdexkruBHa chiBmpaus 4i€HIB Oprasizauii HEMOXJuBa 0€3 YCBIIOMJICHHS
CIUIBHUX LUJICH, pO3YMIHHS METO/IIB 1 3aC001B ISl iXHbOTO nocarueHHs. Lle 3a06e3neuye
peamizanis (YHKIIi IUIaHYBaHHs, sAKa noJjsrae y (OpMyBaHHI CHUCTEMHU IUIaHIB
opraHizaiii 3arajaoMm 1 ii CTPYKTypHHUX €JIEMEHTIB. BOHU OXOIUIIOIOTH SIK CTpaTeriyHi
LIl Ta 3aBAaHHs, 0 BIAOOpaXaroTh OAYEHHS BHUIUM MEHEKMEHTOM IEPCHEKTHB 1
PO3BUTKY OpraHizaiii 3 OISy Ha 1i BHYTPINIHIA MOTEHIlad Ta CTaH 1 TEHJEHIIT
30BHIIIHBOTO CEPEJIOBHUINA, TaK 1 CEPEAHBO- Ta KOPOTKOCTPOKOBI MJIAHH, CIPSIMOBAH1 Ha
peaizaliiro 00paHoi cTpaTerii.

[InanyBaHHsS € BIANPaBHOIO JIAHKOIO B LMKJI1 ympaBiiHHA. BoHO Bu3Hauae 1ii
opraHizaiii 1 cocoou iXHbOTO JOCSITHEHHS, TOOTO BiloOpakae piBEHb OCMHUCIEHOCTI
TISJIBHOCTI OpraHizarliii.

Ha ocHOBI po3poOneHoi cucTeMu IUIaHIB 3A1MCHIOIOTH OpraHizaiilo pooir,
MOTHBAIIIO 3aJITHOTO I X BUKOHAHHS MEpPCOHaNY, KOHTPOJb pe3yJibTaTiB Ta iX
OIL[IHIOBaHHS 3 OTJISIIy HAa JIOCATHEHHS TUIAHOBUX MOKA3HUKIB. BogHoYac miiaHyBaHHS -
HE OJHOpa30Ba i, a Oe3MepepBHUM MPOIIEC, 3yMOBJCHHMIN pEaKIli€el0 opraHizaiii Ha
3MIHU 30BHIIIHBOTO CEPEIOBUINA, BU3HAYCHHIM HOBUX a00 YTOUHEHHSIM CTapuX IIIeH,
[0 MOoTpedye BHECEHHS KOpPEKTUBIB y mianu. [lpamiBHUKH, siki OepyTh ydacThb y
Mpoliecl TUIaHYyBaHHS, HE JIUIIE BUKOHYIOTh HaJEXH1 (YHKIIII, a IIFOTh TBOPUO 1 37aTHI
710 3MIH XapakTepy Mii, AKII0 TOr0 BUMararTh 0OCTaBUHHU.

JisSIbHICTS 13 TJIAaHYBAHHS Ha MIJINPUEMCTBI 300paxeHo Ha puc. 5.1.

XapakTep 1 3MICT IUJIAHOBOI JISNIBHOCTI B OpraHizaiii BU3HAYalOTh MPUHIUIIN
MJIaHYBaHHS, TOTPUMAaHHS SIKMUX CIpuse ePekTuBHOCTI poOoTu ¢ipmu. 3okpema, A.
®daiiob BUOKPEMHUB YOTUPU OCHOBHI MPUHIUIIY TUIAHYBAHHS: €/IHICTh, O€3MEPEPBHICTb,
THYYKICTh, TOUHICTh. 3HAUHO Mi3HillIe aMepUKaHCbku yueHuilt P. Axodd obrpyHTyBaB
1€ OJIH KJIFOUOBUM MPUHIIUI TJIAaHYBAHHS - PUHIIUI y4acTi.
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Puc. 5.1. IlinanoBa aisyIbHICTE B OpraHizalii

1. IIpunuun exHoCTi (X0J13MYy) mependadae CUCTEMHHUN XapaKTep IUIaHyBaHHS.
OcKUIbKH €JIeMEHTaMHU TUTaHYBaHHS B OpraHizallli € OKpemi MiApo3aiid, a OTKE, OKpeMi
YaCTUHU TMpollecy IUIAaHYyBaHHA, TO MDK HUMH Ma€ ICHYBaTH B3a€MO3B’S30K.
B3aeM03B’s130k  MDK MiIpO3JUIaMH 3A1MCHIOETRCA HAa OCHOBI KOOpJIMHAIT Ha
TOPU3OHTAIILHOMY PIBHI, TOOTO Ha piBHI (YHKIIOHATBHUX MIAPO3AUIIB (BIIILTY
MapKeTHUHTY, BUPOOHMYOro BiAALTYy, (PIHAHCOBOTO BIAALTY TOIIO). €AWHUN HAMpPSAM
MJIAHOBOT AISJIBHOCTI, CIIUTBHICT METH BCIX €JIEMEHTIB OpraHizallii CTal0Th MOKJIMBUMU
3a YMOB BEpPTHKAaJIbHOI €IHOCTI MIAPO3ALIIB, TOOTO €IHOCTI B MEXKaX YIMPaBIIHCHKOI
lepapxii. KoxxeH miapo3aul miaHye CBOIO AISUIBHICTB 3 OIVISY Ha 3arajbHy CTPATErio
GbipMu, a KOXKHUN OKpEeMUH IJIaH € YACTUHOIO TJIaHy BUIIOTO MiAPO3AUTY Ta OpraHizalii
3arajioM. Yci IJIJaHU OpraHi3ailii — 1€ B3a€MOIIOB’sI3aHa CUCTEMA.

2. [Ipunuun Oe3nepepBHOCTI MoJsirae B O€3MEPEpPBHOCTI IUIAHYBAHHS Ha
MIAIPUEMCTBAX; y PO3pOOJIEHHI IUIaHIB BIAMOBIIHO 10 pPE3ylbTaTIB BUKOHAHHS
MoNepeaHIX IUIaHIB, 3BAKAIOYM Ha 3MIHM 30BHIIIHBOTO CEPE/IOBUILA; B ONEPATUBHOMY
BHECEHH1 KOPEKTHB.

3. [IpuHUMN THYYKOCTI NOB’si3aHUM 13 mpuHUUNOM Oe3nepepBHOCTL. CyTh
HOro - y 34aTHOCTI IJIaHIB 1 MPOLIECY IIAHYBaHHS 3MIHIOBAaTH CBOIO CIPSMOBAHICTH 3
OTJISITy Ha Hemepea0aueHl 00CTaBUHU. 3T1IHO 3 [IUM MPUHIIUIIOM, TUIAHU CJIIT CKJIaJgaTH
Tak, 100 y HHUX MOKHa OyJIO BHOCHUTHU 3MIHM BIAMOBIIHO A0 3MIH BHYTPINIHIX 1
30BHINIHIX YMOB. OTOX IJIaHW MOBUHHI MICTUTH ONTUMAaJIbHI pe3epBU IUIaHYBaHHS. 3a
BEJIMKUX PE3EPBIB IJIaHU OYyTh HETOYHUMH, 3a HU3bKUX - BUMAraTUMYTh YaCTUX 3MIH.

4. [IpyHUMI TOYHOCTI. 3riAHO 3 HUM, IUIAHU MalOTh OYTH KOHKPETHU30BaH1 U
JIeTaai30BaHl HACTUIbKH, HACKUIBKM CHIPUSIIOTH 30BHIIIHI Ta BHYTPINIHI YMOBH
JISTILHOCT1 Opraxizailii. 30kpeMa, cTpaTeriuie, JOBrOCTPOKOBE IUIaHYBAaHHS OOMEKEHE
TOJIOBHUMH LUIAMM 1 3aTaJIbHUMU HampsiMaMm# AISUTBHOCTI, 00 KUIBKICTh JOCTOBIPHOT
iHdopMalili npo MallOyTHE HE3HA4yHa, a [lana3oH 1 MBHAKICTH 3MIH MOCTIHHO
3pocTaloTh. B onepaTuBHUX IJIaHAX, AKI pO3PaXOBaHI HA KOPOTKI MPOMIKKH Yacy 1 JJis
OKpeMHX MIAPO3UIIB OpraHizaili, KOHKpPETHICTh 1 JeTami3ailis 000B’sI3KOB1, OCKIIbKHU
BOHHU € THCTPYKI[ISIMH, III0 BU3HAYAIOTH 111 JTIOJIEH 1 KOJEKTUBIB, SIK1 1X peaTi3yIOTh.

3. [IpyHUMI y4acTi TICHO MOB’sA3aHUN 13 mpUHIUIOM egHOcTi. CyTh HOro
MOJISITA€ B YYacTl KOKHOTO IMpalliBHUKA OpraHizallli B IJIAHOBIM MiSUIbHOCTI HE3AJIEKHO
BiJ mocanau 1 QyHKIii, siKy BiH BUKOHYe. llepeBaru nmpuHuumy y4yacTi B TOMY, 110, IO-
nepiie, KOKEeH y4aCHUK Oprasizallii Jiimiie 3HaTUMe OpraHizalliio; Mmo-apyre, ocooucra
y4acTh y TMpolieci IUIaHYBaHHS CIpUsE€ TOMY, IO IUIAaHUM OpraHi3aiii CTalTh
OCOOMCTHMM IUIAaHAMHU TMPalIBHUKIB, a y4acTb Yy JOCSTHEHHI LJIeH opra”izamii
3a/I0BOJIbHAE 1XH1 BJIACHI MOTPEeOH. Y KOXKHOTO 3 HUX 3’ SIBISIOTHCA YITKO BH3HAYEHI
MOTHUBH 10 €(EKTUBHOI Mpalli, 3MIIHIOETbCS KOMaHAHUN yX B OpraHi3allii; Mmo-TpeTe,
MpaIiBHUKY OpraHizaiii, 0epy4n y4acTh y IMJIaHyBaHHI, PO3BUBAIOTHCS SIK OCOOMCTOCTI;
MO-4YETBEPTE, yUacTh y IUIAHYBaHHI J1a€ 3MOT'Y YHUKHYTU MPOTUPIY MK IUIAHYBaHHSAM
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Ta ONEpPaTUBHUM KEepIBHUUTBOM. KepiBHUKYM HMKYKMX PIBHIB JIIIIE CIPUUMAIOTh MJIaHHU,
OCKUIbKU caMi Opayii y4yacTh y (hOpMyBaHHI iX.

JloTpuMaHHsI HaBeIEHUX MPUHLUIIB 3a0e3neuye (OpMyBaHHS OCMUCIIEHOI BCiMa
MpaliBHUKAMHU IUTICHOT Ta THYYKOi CHCTEMHU IUIaHIB OpraHizailii, COpsIMOBAaHOi Ha
30epexeHHs] 1 3MINHEHHs 11 MO3ULIA Yy CKJIaJHOMY 1 MIHJIMBOMY 30BHIIIHBOMY
CepeIOBHIIII.

5.3. Buou naanyeannsa cnopmusHnux opzanizauii ma ixuii 36’130k

[Iporiec mianyBaHHS B OpraHizallii 3/{1iCHIOIOTh TOETAITHO.

BianoBigHO 10 UX €TamniB BUOKPEMIIOIOTh TPU BUAM TUIAHYBaHHS: CTPATETIYHE;
TaKTUYHE; OTIEpaTUBHE.

3a3BU4ail cTpaTeriuHe MIaHyBaHHS po3paxoBaHe Ha TpuBaiaui mnepiog (10-25
POKIB), X04a B 0araTh0X OpraHi3ailisix CTPATerisi IPYHTYETHCS HA CEPEAHBOCTPOKOBOMY
manyBaHHi (3-5 pokiB). BianoBimaJibHUM 3a HOro po3poOJieHHS € HaWBUIIUMA
MEHEKMEHT OpraHizailii.

CrpareriyHe TIUIaHYBaHHS Ma€ Ha MeETI JaTH KOMIUIEKCHE HAayKOBE
OOTpyHTYBaHHS MpoOJieM, 3 SKUMHU MOXKE 3ITKHYTHCS OpraHizailisi B MailOyTHbOMY, 1 Ha
1Ii OCHOBI PO3pOOUTH TOKA3HUKH PO3BUTKY OpraHizaiii Ha IUIAaHOBUH mepion. 3a
OCHOBY IpU PO3pPOOJICHH] CTPATETTYHOIO IaHy OepyTh Taki MOKA3HUKH:

aHaji3 NEpPCHEKTUB PO3BUTKY OpraHizalii, 3aBJaHHAM SKOTO € BUSIBJICHHS
TEeHJICHIIIM 1 YUHHMKIB, 10 BIUTUBAIOTh HA PO3BUTOK BIAMOBIIHUX TCHIACHIIIN;

aHaji3 TMO3UIIA Yy KOHKYPEHTHI OOpoThOl, 3aBJaHHS SKOrO IOJISITaE Y
BU3HAYEHHI, HACKUIbKM KOHKYPEHTOCHPOMOXKHA MPOJYKIis oOpraHizaili Ha pi3HHUX
pUHKaxX 1 10 OpraHizaimisi MOX€ 3pOOMTH [Jid TOJIMIIEHHS pe3yJibTaTiB poOOTH B
KOHKPETHUX HampsiMax;

BUOIp cTpaTerii Ha OCHOBI aHaNI3y NEPCHEKTUB PO3BUTKY OpraHizailii B pi3HHX
BHUJIaX JIJIBHOCTI Ta BU3HAYEHHS MPIOPUTETIB 3 KOHKPETHUX BUAIB JISUIBHOCTI 3
norJsay ii ePeKTUBHOCTI 1 3a0€3MEeUEeHHS pecypcaMu;

aHali3 HampsMiB AuBepcudiKaili BUIIB MISIIBHOCTI, TOMIYK HOBHUX, OLIBIII
e(heKTUBHUX 11 BUJIB 1 BU3BHAYCHHS PE3YIbTATIB, 1110 OUIKYIOTb.

CrpareriuHe IUIaHYBaHHS XapaKTEPU3YEThCS TAKUMHU OCOOJIMBOCTAMU:

IJ1aHoOBa poOOTa CIpsSIMOBaHA Ha MailOYTHE, a HE HA ONKC MOTOYHOI CUTYAII;

CTpaTeriyHUil TJIaH HE € JIETePMIHOBAaHUM, TOOTO y HHOMY HEMA€ KOPCTKOI
periaMeHTalii 3a pecypcamu, BUKOHABISIMUA 1 TE€pMIHAMU; BiH OOTPYHTOBYE 3aralibHi
MEPCIEKTUBHI HAPSIMU JTISJIBHOCTI Ta PO3BUTKY OpraHi3ailii;

y CHCTEM1 CTpPATEriyHOro IUIaHYBaHHS BIJACYTHE NPUNYIIECHHS, 10 MailOyTHE
MOXHA MepeI0aYNTH JIMIIIE 32 PE3YyIbTaTaMU MUHYJIOTO.

JloriuHuM NPOAOBKEHHSM CTPATErIYHOTO IUIAHYBAaHHS € TAaKTUYHE, 3aBAaHHS
SAKOTO - BTUICHHSI CTpATerii y KOHKPETHI MPOEKTH (HAampuKIIaJ, BUIIYCK HOBOT'O BUIY
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MPOAYKIIi/TIOCTYTH YA OCBOEHHS HOBOT'O CEIMEHTY PUHKY). BOHO BHU3Hauae po3Mmipu
HEOOX1ITHUX 1HBECTHUI[IH, BUIU Ta JKEPEJIa PECYypCiB, BCTAHOBIIOE ONTUMAJIbHI TEPMIHU
peanizailii mpoeKTiB.

TakTUuHI MJIaHU OXOILUTIOIOTH Tepiof 1-3 pokH 1 € mpeaMeToM TypOOT cepeaHbOi
Ta HU30BOI JIAHKW ymOpaBiiHHA. [leramizamis TaKTUYHUX IUIaHIB y 4acl Ta MPOCTOpi
3MIACHUTHCS Y TPOLIEC] ONIEPATUBHOTO TUIAHYBAHHS.

OnepaTuBHE IJIaHYBaHHS, AK 1 TaKTHUYHE, € CIOCOOOM peani3ailii cTparerii
oprasizauii. OgHaK, Ha BIAMIHY i TaKTUYHOIO, 1€ TUIAHYBAHHS OKPEMHX Olepauii y
3arajJilbHOMYy TOCHOJApChbKOMY TMOTOIl, HAaNpHKiIaj, IUIaHyBaHHS BHUPOOHUIITBA,
MapKEeTUHTY TOIO, TOMY HOTO Ha3UBAIOTH 111€ MOTOYHUM IUIaHYBaHHSIM.

[leli BUI TUIaHYBaHHS OXOILUIIOE MEPIOJ Y MEXax OJAHOTO POKY 3 MOAUIOM Ha
KBapTaJIH 1 MICSIII.

YacTo TaKTH4HE i ONepaTUBHE IJIaHYBaHHS 00’ €HYIOTH MiJ] 3arajdbHOI0 Ha3BOIO
«IJIaHYBaHHS ~ peaii3aiii cTparerii», M0 BJIACTUBE, HANPHUKIAI, 3aXiTHOMY
MEHE)KMEHTY.

VYei BuaM MIaHyBaHHS TIOBUHHI — y3rOJKyBaTucsi MDK co0ow 1 OyTtu
CIPSIMOBAHUMHU Ha JTOCSITHEHHS METH, YTBEPAXKEHHS Micii MIAIPUEMCTBA.

JloriuHo, sk 1€ BUIUIMBAE 31 CXEMH TNPOIECY IJIAaHYBAaHHS, IO CKJIaJaHHs
TaKTUYHUX I[UJIAHIB 3IMCHIOIOTH YCIIJ 3a CTpaTeriyHUM IUIaHyBaHHAM. barato
IJIAHOBUKIB Ta MEHEKEPIB, MAlOYM BEJIUKHUU JOCBiJl ONEPATHUBHOIO IUIAHYBaHHS,
OCTEpIraloThCsi MOYMHATH IJIAHOBY [ISUIBHICTh 13 BU3HAYEHHS CTpATErii, BBaKarouu
(dbopMyIOBaHHS 3arajlbHUX HANPSIMIB JISNIBHOCTI OpraHizaiii abOCTpaKTHUM 3aHATTSIM,
K€ HE MMPUHOCUTH KOPUCTI 1 € HaBITh HEOE3MEYHUM 3 MOTJISy BTpATH Yacy M yBaru 1o
HEBIKJIAAHUX crpaB. Taki MeHeIKepHu pPO3TJIAIal0Th ONEPATUBHI IJIAHU SK OCHOBHE
3aBJaHHA, a CTPATETiuHl - K MOo0IYHEe. Y TaKuX BUIAJKAX MOCIIJIOBHICTh IUJIAHYBaHHS
OyJle IPOTUIICKHOIO: CIIEpIIy ONEpPaTUBHI IUIAHU, a BIATAK cTpaTeriunuil. OIHaK yxke
OpOTSIrOM 2—3 POKIB MEHE/KEPU YCBIIOMIIIOIOTh BAXJIMBICTh CTPATETTYHOTO
IJIAaHYBaHHS 1 TOYMHAIOTh BUKOPUCTOBYBATH HOTO IHCTPYMEHTH.

TpamisitoTbest  CUTyallli, KOJM CTpaTeriyHe W OlNepaTUBHE IIJIAHYBaHHS
3MIMCHIOIOTHCA OJHOYACHO. ['0JOBHUN HENOJIK Takol MPaKTHKU MOJSrae B TOMY, IIO
HEBIIKJIAJHICTh OINEPATUBHUX pIllIEHb JOMIHYE HaJl CTpPAaTEriYHUMHU MpodiieMaMu 1
opraHizailis BTpa4a€ OCHOBH1 OPIEHTHPU CBOET T1SIbHOCTI.

[InanyBaHHS AISIIBHOCTI MIANPUEMCTBA CI1J 3A1ACHIOBATH 32 MEBHOK CXEMOIO,
BINMpalbOBAaHOIO CBITOBOIO MPAaKTUKOIO YIOpaBlHHS, fKa I[ependadae Taky
MOCH1A0OBHICTbD:

1. JocnimkeHHs 30BHIIHBOIO Ta BHYTPINIHBOTO CEPEJOBUINA OpraHizaiii
BuszHayaioTh TOJIOBHI KOMIIOHEHTH OpraHi3amiiHOro CepeaoBHINA, IMPOBOJSTH
HAaKOMWYEHHS 1 BIACTEXKEHHS 1H(POpMalii Ipo 1[I KOMIOHEHTH, CKJIaJal0Th MPOTHO3U
MalOyTHHOTO CTAaHy CEPEIOBUIIA, OIIHIOIOTh PEAIbHE CTAHOBHUIIE (ipMHU.

2. BcraHnoBieHHs OakKaHUX HAMPSMIB 1 OPIEHTHUPIB AiSTBHOCTI: Oa4eHHS, MiCito,
KOMIUIEKC IiIel (IHKOJIM BCTAHOBJICHHS I1JIEH MEepeaye aHali3y CepeOBHIIA).
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3. Crpareriunuii anami3 (TOpIBHSAHHS IIJIed 1 pe3ynbTaTiB JOCHIIKEHb
YUHHUKIB 30BHIIIHHOTO Ta BHYTPIIIHHOTO CEPEIOBUILA, BU3HAUYECHHS PO3PUBY MIXK
HUMH). 3a JOMOMOTOI0 METOJIB CTPATETIYHOrO aHalizy (QOpMYIOTh PI3HI BapiaHTH
CTparTerii.

4. Bubip 1 neTaibHE ONPalbOBYBAHHS OJIHIET 3 aJIbTEPHATUBHUX CTPATETIH.

5. IligroToBKY  OCTAaTOYHOTO CTPATEri1YHOTO IJIaHY AISUIBHOCTI OpraHi3aiii.

6. CepeaHbOCTPOKOBE IUTAaHYBaHHS (CEPEIHbOCTPOKOBI TAKTHYHI TIUIAHU 1
MPOTPaMH).

7. Po3po0neHHsT pIYHUX OMNEpPaTUBHUX IUJIAHIB 1 TMPOEKTIB Ha OCHOBI
CTPaTEr4HOro IJIAHY 1 pe3yJbTaTIB CEPEIHPOCTPOKOBOIO IIJIaHyBaHHS.

8. Peanizauiro miaHis.

9. KoHTpOab pe3ynbTariB.

Peanizaiiis mnaHiB 1 KOHTPOJIb PE3YJbTATIB HE € CTaisiMu Oe3MocepeaHbOro
Mpoliecy IJIaHYBaHHs, OJHAK BOHM BU3HAYAIOTH NEPEAYMOBHU MJiI CTBOPEHHS HOBHX
IUIaHIB, SIK1 IOBUHHI BPaxXOBYBaTH TaKl IOKA3HUKHU:

110 OpraHi3ailii Baaocsi 3p00uTH, peani3oByIOUH IJIaHH;

SKAWA PO3PUB MIXK IJIAHOBUMU MOKa3HUKAMHU Ta (PAKTUYHUM BUKOHAHHSIM.

3araniom npouec MiIaHyBaHHS € 3aMKHYTUM IUKIJIOM 13 IPSAMUM (BiJl po3pO0JICHHS
CTpaTerii 1 BUBHAYEHHSI ONEpPAaTUBHUX IUIAHIB JI0 peaji3ailii 1 KOHTPOJIIO) 1 3BOPOTHUM
(B1 BpaxyBaHHS pe3yJIbTaTiB BUKOHAHHS J0 MepeQOopMyTIOBaHHS MJIaHY) 3B’ I3KAMH.

5.4. Memooonocia cmpameziuno2o naaHy8aHHA

Mertopoiorisi cTpaTeriyHOro IUIaHyBaHHS mepeadadae aHalli3 Pi3HUX AacHeKTiB
JISTTBHOCTI Y MUHYJIOMY 1 THUX, 110 MOXYTh OyTH akTyaJlbHUMH B ManOyTHhoMmy. Lleit
aHami3 Oyne KBalipikOBaHUM JIMILE 32 HAJIEKHOrO 1H(OpMAIITHOTO 3a0e3MeUeHHS.
3acTocyBaHHsI cy4acHUX 1H(GOpPMALIMHUX TEXHOJOTIM Jae 3Mory 3i0paTd HEOOXiTHY
iHdopMallilo MpPO TEHAEHIII PO3BUTKY Tally3l Ta JAMHAMIKY PHUHKOBUX MO3UIN
KOHKPETHO1 Oprasizaiiii, a cydacHi METOJU OIlpalioBaHHs iHpopmalii - BHOpaTu
METOJY, BIAMOBIAHI 3aBJaHHSM aHamizy, skl 3a0e3leuyarh HajekHE OOIPYHTYBaHHS
YIOPaBIIHCHKUX PIIIEHb.

OTxe, memooonocia cmpame2iuHo20 NAAHY8AHHA TIONSATA€E Yy BHU3HAYEHHI
MOCJ1A0BHOCTI IEBHUX €TaliB pO3pOOJICHHS cTpaTerii 1 y BUOOP1 METOIB TOCTIKEHHSI,
SIK€ 3MIMCHIOETHCS Ha KOXHOMY eTami. lle MeToaw CTaTUCTUYHOTO JIOCIIJIKCHHS,
€KOHOMIYHOI'0 aHali3y, EKCIEPTHUX OLIHOK TOIIIO.

[Iponec cTpaTeriuyHoro miaHyBaHHs 300pakeHO Ha puc. 5. 3.

[Iporec cTpaTerivHOro miiaHyBaHHSI Ma€ MEBHY MOCIOBHICTb.

1. Ananiz menodenyiti 'y munyromy. BiH HeoOXimHUU 111 00’ €KTUBHOTO
OIL[IHIOBAaHHS MOTOYHOTO CTaHy OpraHizallli sik eKOHOMIYHOTO Cy0’€KTa 1 BU3HAUEHHS
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«o Oyzae nani, SKIIO HIYOTrO HE 3MIHIOBaTU». [HCTpyMEeHTaMu OLIHIOBaHHS BIUIUBY
MUHYJUX TEHJEHIIM HAa MallOyTHIO JISJIbHICTH MIINMPUEMCTBA € €KOHOMIYHUN aHaIi3 1
METOJIY TPOTHO3YBAHHS.

Jlist mporHo3yBaHHsl MallOyTHIX CTaHIB OpraHi3alii MO>KHa 3aCTOCOBYBAaTH pi3HI
METOJY, MPUJATHI JJIS BUKOPUCTAHHS 3a YMOB HasBHUX OOMexkeHb. OcoOnMBO Ii€
CTOCYETBCS IPOrHO31B PUHKOBUX CUTYALIH 1100 MAaHOYTHHOI'O MOMUTY Ha MPOAYKLIIO
(toBap I mocnyry) opranizailii, mporHo3iB, M0 CYNIPOBOKYIOTh BUPOOHUUY JISIHHICTb.
VY Mexax cTpaTeriyHOro IUTaHYBaHHS Hal4acTillle BAAIOTHCS JI0 JOBTOCTPOKOBUX
MIPOTHO31B MOMUTY Ha MPOIYKIIIIO.

2. Ananiz ma OuyiHIO8AHHA YUHHUKIE 308HIUWIHL020 cepedosuwia @Qipmu
MOJISITAlOTh Yy 3°ACYBaHHI TEHJCHI[IM, 3arpo3 1 IMAHCIB, a TaKOX MOXJIUBUX
«BUHATKOBHUX» CUTYallll, 31[aTHUX SIKICHO 3MIHUTH MONEPEAH] TEHICHIII].

Meronuka aHaii3y 30BHIIIHIX 3arpo3 Ta MOXJIMBOCTEH mependadae TaKOX
BUSIBJICHHSI YNHHUKIB:

30BHIIIHE CEPEAOBUIIIEC, SIKE BIUIMBAE HA MISUTLHICTH OpraHizaillii;

HOB1 MOKJIMBOCTI1 OpraHi3aiii;

MOXKJIMBA 3arpo3a JisSJIbHOCTI OpraHizailii;

MO3UIIIIOBAaHHSI YMHHUKIB MEPIIOi 1 IPYroi Tpynu 3a CHIOK iXHBOTO BILUIUBY Ha
OpraHizariro.

Ingpopuarpiine sabeaneaeinm CTpaTEN THOMD MUY R
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Puc. 5.3. Cxemamuuna mooenb cmpameziuH020 NiAaHy6AHHA

Takuii anani3 nepeadayae BUBYCHHS 30BHINIHBOIO CEPE/IOBUILA MPSIMOTO BILIUBY,
a came:
53



6UGUEHHA CROXMCU6AYIE A€ 3MOTY BU3HAYUTH, I KOTO BUTOTOBISITUMYTh
NPOAYKUII; 3°5CYyBaTH, SIKUA MPOAYKT OO€pyTh CHOXKMBAyl, HA SKHM OOCAT MpPOAAXY
oprasizailis MOe po3paxoByBaTH, YA MOXe OyTH PO3LIUPEHE KOJIO MOKYIIIIB TOIIIO;

6UGUEHHA NOCMAYAIbHUKIE CIPSIMOBAHE HAa BUSABJICHHS TUX AaCHEKTIB y iXHIN
TISJIBHOCTI, BIT IKMX 3aJI)KUTh €(PEKTUBHICTh pOOOTH OpraHizallii;
6UBYEHHA KOHKYpeHmie Tiependavae BUSIBJICHHS iXHIX CHJIBHHMX Ta CIA0KUX CTOPIH 1
BUPOOJICHHS! CTpaTerii KOHKYpPEHTHOT O0pOTHOU. 30Kpema, aHai3yBaTH CHi HE TUIbKU
HassBHUX KOHKYPEHTIB, a i MOTEHI[INHUX;

BUGYEHHA 3MIH ) YUHHOMY 3aKOHOO0Aecmei. BOHN MOXYTh HECNO/[IBAHO BHECTHU
ICTOTH1 KOPEKTHBH y JISJIbHICTD OpraHizarii.

3. AHnaniz ma OUiHIO6AHHA GHYMPIWIHBOZ0 NOMEHUIATY RIONPUEMCMEA
MOJISITa€ B OI[IHIOBAaHH1 BHYTPIIIHBOI'O CEPEAOBUIIA OpraHi3allii, BUSBICHHI ii CUIBHUX 1
C1aOKUX CTOPIH.

BuyTpiliHe cepenoBuille Mae IEKUIbKa 3pi3iB, 5Kl XapaKTepHU3YIOTh MOTEHIIIAI
oprasizarii.

Mapkemunzoeuit 3pi3 0XOIUTIOE MPOLIECH U €IEMEHTH, TIOB’s3aH1 3 peati3ali€ro
MPOAYKIIIi (dactka PHHKY, AKY 3anuMae MIIIPUEMCTBO 1 Horo
KOHKYPEHTOCTIPOMOXHICTh; PI3HOMAHITHICTh 1 SIKICTh aCOPTUMEHTY TOBapy / MOCIYT;
pUHKOBa JeMorpadiyHa CTaTHUCTUKA; PUHKOBI JOCIIKEHHS Ta  pPO3pOOKH;
NepeanpoiakKHe Ta MICIANPOAaXKHE OOCIYroBYBaHHS KIIEHTIB; €(EKTUBHUUI 30T,
peKJiama 1 IpOCyBaHHS TOBapiB; MPUOYTKOBICTb).

Dinancosuir 3piz - 1€ TPOIECU, TMOB’sA3aHI 13 3a0€3MeYEHHAM e(PEKTUBHOTO
BUKOPHUCTAHHS 1 PyXy TPOIIOBUX KOIITIB B OpraHizauii ( MiATPUMaHHS JIKBIIHOCTI i
3abe3reueHHs] NpUOYTKOBOCT1; CTBOPEHHS 1HBECTULIIITHUX MOKIIMBOCTEH TOIIIO).

Bupoonuuuii (onepauiiinuit) 3piz nependadae OIIHIOBAHHS IPOTPECUBHOCTI
BUKOPHCTOBYBAHOI'O O0JIaJiHaHHS, €(PEKTUBHOCTI CXEM I[OCTAYaHHA MaTepiaiis;
CE30HHICTh BHUPOOHHUIITBA; KOHTPOJb SKOCTI MPOAYKIi, OI[IHIOBAaHHS pPO3MIpPY
BUPOOHUYUX BUTPAT; CTYIMIHb BUKOPUCTAHHS HASBHUX BHUPOOHUUYMX MOTYKHOCTEH
TOMIO.

Kaopoeuii 3pi3 oXOIUTIOE PIBEHb YKOMILIEKTOBAHOCTI OpraHizaiii Kajapamu 3a
KUTbKICHUMH Ta SKICHUMH XapaKTePUCTHKAMH; MI€BICTh CHCTEM MOTHBAIlli 1 OIUIaTH
Tpaiii, 1110 3aCTOCOBYIOTh B OpraHi3ailii.

4. Ouintoeannsa punkoeux nozuyiil ¢ipmu nependayac BUKOPUCTAHHS METOAY
SWOT (abpeBiaTypa 4YOTHPHbOX AHTJIMCHKUX CHIB: CHJA, CJIA0KICTh, MOYIJIMBOCTI,
3arpo3u). 3aCTOCOBYIOUH 1€ METOJ, MOYKHa BCTAHOBUTH 3aJI€KHICTh MK BUSBICHUMHU
CUJIBHUMH 1 CJIA0KUMU CTOpOHaMH (DipMH 1 3arpo3aMu Ta MOXKJIUBOCTSIMU 30BHIIIHBOTO
cepenoBumia. [li 3ameXHOCTI MOXHA BHUKOPUCTOBYBAaTM NpPH BHU3HAYEHHI CTpaTerii

bipmu.
5. Buoip cmpameczii nogedinku y mexcax nepiody niaaHyeanHs (NaaHo602o

2opu3zonmy) mependavae TOPIBHIOBAHHS TMEPCIEKTUB OpraHizamii y TUX BHUIAX
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TISTTBHOCTI, SIKUMU BOHa 3aiiMaeThcs. lle HEoOXigHO I BU3HAYEHHS NPIOPUTETIB
PO3BUTKY 1 PO3MOALTY PECypCiB MK PI3HUMM BHAaMU AisuibHOCTI. Ha mpomy erami
aHaJi3 MOYKHA 3aBEPIIUTH, 1 KEPIBHUILITBO OpraHi3allii MOXe MepexoquTH 10 CKIaJIaHHs
JIOBFOCTPOKOBHUX IIporpaM, IuiaHiB 1 Oro/ykeTiB. YacTo HasBHI BHAM IISUTBHOCTI HE
JAl0Th MIJACTaB JJisi BIEBHEHOCTI B JOCSTHEHHI JOBTOCTPOKOBUX III€H, OCKUIbKU HE
3a0€3MeuyIoTh JIOCTaTHIX TEMMIB 3pPOCTaHHS a00 € CTPaTeriyHO BPa3IMBUMHU (BHCOKA
WMOBIPHICTh 3MIHM CTPYKTYypH NOTpeO) Toiio. 3 OrisiAy Ha Iie MOTPIOHO 3AIMCHUTH
aHaJi3 NUIX1B TUBEpCcUdIKaIlii.

6. Ananiz wnaxie oueepcughixayii onsATac B OIIHIOBaHHI HEJONIKIB HAsSBHUX
BHJIIB AIJIBHOCTI OpraHizailii 1 3HaXO/J)KEHH1 HOBHUX, MEPCHEKTUBHHUX, O SKUX CH1]
nepetu (ab0 MpUEIHATH 0 HASABHUX). Y TaKui crHoci0 opraHizallisi BU3HA4Ya€ HOBI
1[1J11, 3aBJAHHS Ta HAIPSIMU PO3BUTKY B IPOTHO30BAaHOMY MallOyTHLOMY MEPIO/ii.

Jusepcudikailisi € HaJ3BUYAHO CKJIAJIHOIO Y BUKOHaHHI. BoHa BuMarae 3miHU
CTPYKTYypU BUTpAT, 3MIHM OpraHi3aliiHOi CTPYKTYpH, BHUCOKOro MpodecioHanizMy
KEepIBHUKIB TOI[0. Ta BCe K CBITOBUU JOCBIA CBIAYUTH MPO 1i MOIIUPEHHS B PI3HHUX
chepax NiANPUEMHHULIBKOL TISITBHOCTI.

5.5. Po3pobaenna 3azanvnoi ma pynkuyionanvHoi cmpameziil

OnHi€er0 3 HAMBAXKITUBIMIMX CKIAJOBUX YACTUH CTPATETIYHOIO IUIAHY AISUTBHOCTI
CIIOPTUBHO1 OpraHizailii € po3po0JjieHHs 3araibHO1 cTpaTerii. Llei mpoiiec mounHaeThCs
3 BHU3HAYCHHS IUIAHOBOTO TOPU3OHTY. OCKIIBKM CTpATerisi CHOPTUBHOI OpraHizaiii
nependadae JOBTOCTPOKOBE TUTAHYBaHHSA, TO OUIBIIICT, OpraHizaiid CcKiIagaloTh
JIOBIrOCTPOKOBI1 IJIAaHM HE MEHILIE HDK Ha 3 POKH, a B OKpeMHX Bumajakax - Ha 5—I10
pokiB. Bubip miaHOBOro ropu3oHTY 3aJIXKHUTh Bl TUIY OpraHi3allii, piBHS, Ha IKOMY
3MIMCHIOETHCS TUTAaHYBAaHHS, HasIBHOCT1 a00 BIZICYTHOCTI JIOCBIY pO3pOOJICHHS TOIIO. Y
OyIb-IKOMY pa3l MepioJl CTPATETIYHOIO IUIAHYBaHHS HE Ma€ IMEpPEBUINYBaTH TOIO
BiJIpi3Ka 4acy, BIPOJOBXK SIKOTO MOXKHA OTPUMATH JaH1 110JI0 TeHJICHIIli PO3BUTKY BCiX
YUHHUKIB, K1 BIULIUBAIOTh HA BUKOHAHHS IJIaHY.

Dopmynrweanna micii i yinei. BaxxivuBuM JJ1s IJIAHYBaHHS CTpaTerii opraxizaiii
€ BU3HAYEHHs MICIi (FOJIOBHOT METH) ii AISITIBHOCTI Ta pO3pOOJICHHS! KOMIUIEKCY LIIeH,
Kl KOHKPETHU3YIOTh 3arajibHy METy B uaci ¥ mOpocTopi 1 poOJSTh YITKUMU Ta
3pO3YMUIMMH 3aBJaHHS KOXKHOIO MIAPO3JAUTY Ta OKpPeMHUX MpailiBHUKIB. Micis
(bopMyIIOETHCA 3 OMIISIAY Ha cdepy AISUTBHOCTI NIAMPUEMCTBA, MOTO MO3UIlIL HA PUHKY,
3alUTH T4 BUMOTH CIIOXKMBA4iB, IHTEPECH BJIACHMKIB Ta IHIIMX YJIEHIB OpraHizamii i
CYCHLJIbCTBA 3arajioM.

Micis  (i3KylnbTypHOI oOprasizaimii Moxke OyTH TMOB’si3aHa 3 MAacOBOIO
(h13KYJIBTYPHO-030POBYOI0 POOOTOI0, a CIOPTHUBHOI OpraHizallii - 31 CIIOPTOM BHIITUX
JOCSITHEHb.
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Bu3naueHi Ha OCHOBI MICIii LTI OpraHi3alii € OpIEHTUPOM IJid YXBaJI€HHS BCiX
YOpaBIIHCHKUX pilieHb. HalyacTimie Micilo po3rIisialoTh 3 TMOMISIAY BUSIBICHHS
OCHOBHHX MOTPeO CIOKUBAYIB 1 1X 3aJI0BOJICHHS.

OpHak npu BHU3HAYEHHI1 Micli HEOLUIBHO OOMEXKYBaTHUCS JIMILE BpaxyBaHHIM
1HTEepeciB crokuBauiB. Peamizamis wicii opradizaiii Mae CHOPUITH PO3BUTKY
CyCHUIBCTBA 3arajioM - Yepe3 HACUYECHHS PUHKY HEOOXITHUMHU TOBApaMH / MOCIyraMu,
yepe3 cIuiaTy MoAaTKIB 0 OI0/KETY, Yepe3 pOo3B’sI3aHHS COLIAIbHUX MPOOJIEM K CBOIX
MpaliBHUKIB, TaK 1 HE3aXUIIEHUX BEPCTB HaceyneHHs Toio. [linxig no dbopmyntoBaHHs
OyTH MPaBUIOM, a HE BUHSTKOM.

[{i1i KOHKPETU3YIOTh MICII0 4Yepe3 KUIbKICHE 1 4acoBE OI[IHIOBAHHS KO>KHOIO
HamnpsiMy JisUIBHOCTI opraHi3aiiii. BoHu BKa3yloTh, 4Or0 KOHKPETHO Tpeda JOCITHYTH,
KOJIU caMme 1 XTO 3a Iie BiamoBimae. Ilini zpynyromo y medxncax 4imko OKpecieHo20
E€KOHOMIYHO020 YU YRPABGIAIHCHKO20 NPOCMOPIE 30 MAKUMU OOHOPIOHUMU O3HAKAMU:

MpUOYTKOBICTH (00CAT 1 HOpMA MPUOYTKY, pO3MIp AUBIAEH/IIB Ha aKIIiIO TOIIO);

MO3HUIIIT HA PUHKY (YacTKa pUHKY, OOCAT MPOAaXy, pUHKOBA HiIlla);

MPOAYKTUBHICTh (€(DEKTUBHICTh BUKOPHUCTaHHS TPYAOBUX 1 MarepialibHUX
pecypciB);

MPOAYKIisl (3MIHU B aCOPTUMEHTI);

(diHaHCOBI pecypcHu (CTPYKTypa KamiTalry, pyX FPOIIOBUX KOIITIB TOIIO);

BUPOOHUY1 MOTYKHOCT1 (HAPOIIyBaHHS MOTYKHOCTEH y yaci);

1HHOBaIlll (pO3pO0JEHHS HOBHX TOBapiB / MOCIYr, OCBOEHHS HOBHUX PHHKIB,
CTBOPEHHS HOBHX TE€XHOJOT1i TOWIO);

nepcoHan (IUIMHHICTh KaJpiB, piBeHb KBadi(ikallii, CTpyKTypa MepcoHaty);

coIliajbHa BIAMOBIIANBHICTh (HAIPUKIIAA - «CIPSAMYBAaTH Ha OnaromiiHi 1l 20
TUC. TPH Y MOTOYHOMY POL»; «CTBOPUTH Yy MOTOYHOMY POLi JBa pOOOUYUX MICUs AJis
THBaIA1BY).

KoxHa opranizaniga 3 orisiay Ha cneuudiky cBOe€l MisNIbHOCTI (HOPMYIIIOE st
cebe BIIaCHY CHCTEMY I[UIei, BUOKPEMIIIOIOUH CEpell YCi€l 1X CYKYMHOCTI MPIOPUTETHI,
MEpPIIOYEProBl YU JAPYTrOPsAHI, MATPUMYBaIbHL. Y OyAb-SIKOMY pa3l LIl MaloTh OyTH
BCTAHOBJICH1 JJIl KOKHOTO BHAY MISUIBHOCTI, SKUM € Ba)XJMUBUM 1 PO3BUTOK SKOTO
HEOOX1THO KOHTPOJIOBATH.

Buoip 3azanvnoi cmpamecii. BuzHaueHHs 3arajpHOi cTpaTerii nependadae BUOIp
HampsMy MOBEJIHKU OpraHizaili y MaiilOyTHbOMYy. BHOKpEeMITIOIOTH Taki TpU HAIpsIMU
3arajibHOi CTpaTerii:

1. Cmpamecia  cmabinenocmi  (0OOMEXEHOTO  3pOCTaHHs)  MOJSrae y
MITPUMaHH1 HasBHUX PO3MIPIB Opraxizailii 1 HanpsMiB ii J17I0BOT aKTUBHOCTI.

2. Cmpamezia 3pocmanna niependadae 30UTBIIIEHHS PO3MIPIB OpraHizallii yepes
HapOIlyBaHHS BUPOOHUYUX MOTYXHOCTEH Ta OCBOEHHS HOBHMX HaIpsAMIB JISTIBHOCTI
3aBAsSKM camMo(iHAaHCyBaHHIO a00 uyepe3 TMpUAOAHHS YW 3JIUTTA 3 1HIIUMH
OpraHizaIismMu.
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3. Cmpamezito cKOpo4eHHs BUKOPUCTOBYIOTh 33 YMOB, HECHPHUSTIUBHUX s
opraHizanii oocraBuH. Ll cTparteris mossirae y «BiACIKaHHI 3allBUX» MIAPO3ALIIB YU
BUJIIB JIISUIBHOCTI, TOOTO TUX, AKI MepecTaiu OyTH peHTaOeIbHUMU; y MepeopieHTalli
IUIOBOT aKTUBHOCTI 200 caMOJIIKB1aali.

3aranpHa CTpaTerisi KOHKPETH3Ye€TbCsl y (YHKIIOHAIBHUX CTpaTerisix, sKi
ONMHUCYIOTh [1i (YHKIIOHAIBHUX CIYXO oOprasizaiii, CHpSAMOBaHI Ha peani3auiio
3arajgpHOi cTparterii ()YHKIIOHaJbHUMH BBaXalOTh MAapKETHHIOBY, 1HHOBALINHY,
IHBECTULIIHY, EKOHOMIUHY, COLIaIbHYy, BUpOOHNYY Ta (piHaHCOBY cTparerii. OCHOBHI 3
HUX — MAapKETUHroBa, BHUpoOHHMYAa Ta (QiHaHcoBa. Came BpaxyBaHHS IXHIX
0COOJMBOCTEN MOKE CTATH 3aMOPYKOIO YCIIIIIHOI peanizallii 3arajibHoi CTpaTerii.

Mapkemunzoea cmpamezia. 1i BBaXalOThb KIIOYOBOW Yy CTPATETiYHOMY
rianyBaHHi. L cTpaTeris nae 3Mory Opatu 0 yBar BUMOTHU PUHKY JI0 MPOAYKIIii, 110
BHUTOTOBJISIE 200 MOYKE€ BUTOTOBJISATH OpraHi3ailis

Bona Bu3Hauae Taki XapaKTepUCTHUKU:

SAKI YUHHUKU 30BHINIHBOTO CEPEJOBUIA € CTPATeTiUHMMHU Ta 3YMOBIIOIOTH
ICTOTHI BIAMIHHOCTI B JMHaMIIll MMOKA3HUKIB TOCMOJAPIOBaHHS 32 YMOBH 3/1HCHEHHS
PI3HUX BHJIIB MANPUEMHHUIIBKOI TISUTBHOCTI;

4/ IKMl piBeHb €(EKTUBHOCTI MOXHA BBa)XXaTW HOPMAJbHUM (JIOCTaTHIM) 3a
HUHIIIHIX YMOB JJIsi KOHKPETHOTO PI3HOBH]Y CTpaTerii opraHizalii;

K 3MIHATBHCSI MOKA3HUKHU €(DEKTUBHOCTI MEBHOTO BUY JISJIBHOCTI 32 YMOB 3MIHU
PIBHSI KOHKYPEHIIIl M ICTOTHOT KOPEKIIil CTpaTerii opraHizaiii,

Y Ak HeoOXIJHO 3MIHUTU CTpaTerio, 00 3a HasBHUX PHUHKOBUX YMOB
MOJIINIIUTU MTOKa3HUKHU PE3YyIbTATUBHOCTI KOHKPETHOTO BUY IMiJIIPUEMHUIITBA.

SKIIO PUHKOBI JOCHIIKEHHS CBi4YaTh, 110 MPOAYKLIS oOpraxizaimii mie Mae
MEBHUI MOTEHI1a] epeOyBaHHs Ha PUHKY, TO O13HEC MOXHA MPOJOBXKYBATH; SKIIO XK
MONUT Ha MPOAYKIIIO BIIYYTHO 3HMXKYETHCS, TO KUTTEBUN LHUKI II€T MPOAYKIIT MOXKeE
3aBEPIIMTHUCS, SKIIO HE JOKIACTU MEBHUX 3yCHb. OTOX MApKETUHIOB1 3YCHUJUIS CIIiJ
30Cepe/KyBaTy Ha MOIIYKY HUISAXIB MPOJOBKEHHS KUTTEBOTO IUKIY HOPOAYKTY. K0
K  CIOXHUBaudl HAJAlOTh MepeBary NpoJayKTaMm-3aMiHHUKaM 1 Oi3HeC cTae
Oe3MepCrneKTUBHUM, TO 3aBJaHHSIM CTPATETTYHOIO MAapKETUHIY CTa€ MOIIYK HUISXIB
nuBepcudikamii misipHOCTI mianpuemcta. lle gacTe 3Mory BHSBUTH HOBI 30HHU
roCroJIaplOBaHHA, TPUBAOIUBI 3 MOTJSAY OOCATIB MPOJAXKy, TPUOYTKY 1 CTAOUIBHOCTI B

MaiiOyTHbOMY.
MapkeTuHroBy cTparterito GOpMyOTh TaKl BUIH CTPATET1N:
1. Crparerii KOHIIEHTPOBAaHOTO 3pPOCTaHHS TOB’s3aHl JIMIIE 31 3MIHOIO

MpOAYKTY 1 (a00) puHKy. J[o HUX HaneXKaTh CTpaTeris

3MIIHEHHSI TTO3ULI11 HA pUHKY, CTPATET1sl PO3BUTKY PUHKY 1 CTpaTeris

PO3BUTKY IIPOJYKTY.

2. Crtparterii iHTETpOBaHOTO 3pPOCTAHHS TependadaroTh 3MIITHEHHS IO3UIIIHA
bipMu y Tamy3i depe3 MpUETHAHHS HOBHUX CTPYKTYp a00 PO3MIMPEHHS 3CEpEearHHU.
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BuokpeMiII010Th 1Ba TUIMM CTpaTeriii IHTErPOBAHOTO 3POCTAHHS: CTPATETiI0 3BOPOTHOL
BEpPTUKAIBHOI IHTErpallli 1 CTpaTerito BEpTUKAIBHOI IHTETpallii, CIPsIMOBAHOI yIiepe.

3. Crparerii quBepcu(piKOBAHOTO 3POCTAHHS Pealli3yloTh, AKIIO OpraHizailis
Jlajal He MOKE UM HE X0UY€ PO3BUBATUCS HA CTAPOMY PUHKY 31 CTapuM MpoAyKTOM. Bubip
TaKOi CTpATerii 3yMOBIIOIOTh TaKl YNHHUKH

PUHKM HACHUYE€H1 MPOAYKTOM a00 CKOPOUYYETHCA IMOMUT HA HBHOTO BHACIIJIOK
3aTyXaHHS MOT0 )KUTTEBOTO LUKIY;

MOTOYHHUM O13HEC Ja€ BEIUKl MPUOYTKH, Kl MOXXHA BKJIACTU B IHIIUNA BUT1AHUN
O13HeC;

MOXJIMBICTh BUXOJlYy HA HOB1 PUHKU;

AHTUMOHOIIOJIbHE PEryJIIOBaHHS MEPEUIKOJ)KAae€ PO3IIUPEHHIO OI13HECY B MexKax
JaHOI ramysi;

MOXKJIUBICTh CKOPOYEHHS BTPAT Bij MOJATKIB;

MOXJIUBICTh €()EKTUBHIIIE BUKOPUCTATH MOTEHIIIA MEHEKEPIB.

Crparerii nuBepcu(iKOBAHOTO 3pPOCTaHHSA € HAWCKIAAHIIKUMH 3  YCIX
PO3MIISTHYTUX CTpATeriii, OCKUIbKU auBepcudikaiisa notpedye 3amydeHHs T0JaTKOBUX
(1HaHCOBUX KOIITIB JJIS 3MIHU CKJIaJy OCHOBHUX (DOHIB, MepeKBalidikallii nepcoHany
TOIIIO; BUMarae 3Ha4HO1 NepeOy/0BH HE TUIbKH y cdepl TEXHOJOrii, a mepeaycim, y
CB1JIOMOCTI KEpIBHHUIITBA, CTUJISAX 1 METOJIaX YMPABIIHHSA; Nepeadavyae iCTOTHI 3MIHU
OpraHi3aliifHOl CTPYKTYpPH 1 CTBOPEHHS BIJIMOBIAHOI OpraHi3auiifHoil KyabTypu. o Hux
HaJIeXKUTh CTpATerisi UEHTPOBaHOI JauBepcu@ikailii, cTpaTerii TrOpPU30HTAIbHOI
nuBepcudikallii, crpaTerisi KOHrJIOMEPaTUBHOI TUBEpCcUdIKAILii.

4. Crparerii CKOpOYEHHSI pealli3yloTh, SKIIO MOTPIOHO MEpEerpynyBaTH CUIU
opraHizauii miciisi TPUBAJIOro Mepiojly 3pocTaHHsl a00 B pa3i 3HUKEHHS €(PEKTHUBHOCTI
JISTTLHOCTI BHACIOK HECIPUSATIMBUX 00CTaBUH (Pi3Ki KOJMBAHHS MOIMUTY, CTPYKTYPHI
nepeOy/1I0BU B €KOHOMIIII BCi€l KpaiHU TOIO), 3aKIHYEHHS JKUTTEBOTO LIUKIY MPOIYKTY,
KWW BUITyCKaJla opraHizallis. 3aCTOCYBaHHS LIUX CTpaTerii Mae OyTH MJIAHOMIPHUM 1
LUIECTIPSIMOBAHUM.

BuokpeMioi0Th Takl YOTHPU THUIMM IIUX CTPATEri: CKOPOYEHHS BUTpAT, 301p
ypO3Kar, CKOPOUCHHSI, JIIKB1AAILIS.

Crpareris  BupoOHMUTBA. EQeKTUBHICT, po3poOJieHOI 1  3A1HCHIOBAHOI
OpraHi3alli€l0 3arajbHOl CTpATerii BEJMKOI0 MIPOI0 3aleXUTh BiJl CTpaTerii
BUpoOHUIITBA. CTpaTerisi BUPOOHUIITBA - 1[€ CTPATEris, CIPSIMOBaHA HAa HAJIATOKEHHS
BUPOOHUYOTO Tpoliecy opraHizailii, ii (yHKI[IOHYBaHHS Ha CTaAlsX CTaOUIBHOCTI abo
3pOCTaHHS.

JlocsirHeHHs JdiepcTBa y MiHIMI3allli BUTpatT. Taka cTpaTeris 1ae 3Mory 3aBIsKd
HIDKYUM [1IHAM Ha TPOJYKIII0 3alHATH OUIbIIlY YACTUHY PUHKY.

Croemianizaimito y BUPOOHHUIITBI MPOAYKII 3aCTOCOBYIOTh, SKIIO B IpOIECI
MapKeTUHTOBUX JOCIIPKEHb OYyJI0 BHU3HAYEHO MEPCHEKTUBHICTh IE€BHOTO BHIY
mpoayKitii pipmmu.
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dikcaliss NEBHOTO CErMEHTY pPHHKY 1 KOHUEHTpalisi Ha HbOMY 3YyCHJIb
opraHizaiii. 3a Takoi cTpaTerii opraHizailis nparde npairoBaTi HE HA BCbOMY PUHKOBI,
a JIUIlle Ha IEBHOMY HOT0 CErMEHT1, HaMaralouuch JIOCKOHAJIO BUBYUTH HOTO MOTPEOH.
cTpaterii. 3 orisay Ha (PIHAHCOBI MOXKJIMBOCTI OpraHizallisi MOxe oOpaTu CTpaTeriio,
gKa 3a0e3neuyuTh i 3Ha4HI W TpUBajdl KOHKYPEHTHI MepeBaru, abo X, 3a HecTadil
KOIIITIB, JIUIIIE THMYACOBI.

diHaHCOBa CTpaTerii OpraHizalii IPYHTYETbCA Ha pe3yJbTaTax yceO1uHOTo
€KOHOMIYHOT'0 aHaNi3y 11 BUPOOHUYO-TOCTIOAAPCHKOI MISIIBHOCTI Ta () IHAHCOBOTO CTaHY.
Takuii anani3 nependayae NeBHi 1ii, a came:

OL[IHIOBaHHS €(EKTHUBHOCTI BUKOPUCTAHHS OpraHI3aIll€l0 CBOIX PECypCiB, PIBHS
MpUOYTKOBOCTI T4 PEHTA0EIBLHOCTI OKPEMUX BUJIIB JAISTILHOCTI M OpraHi3allii 3arajiom;

OIL[IHIOBaHHS IJIATOCIPOMOXHOCTI oOpraHizaiii, ii (IHaHCOBOI CTIMKOCTI, SIKY
BU3HAYAIOTh BEJIWYMHOK HAKOMUYEHUX YNPOAOBXK TMEBHOTO IMEpIiOAYy BIACHHUX
(hiHaHCOBUX pECYpCIB;

BU3HAYEHHS MEX1, JO0 fAKOI OpraHizaiis MOXe 3/1HCHIOBaTH (DiHAaHCYBaHHS
3aBASIKM TTO3UYKOBUM KOIITaM.

ExoHOoMIuHMI aHami3 da€ MOXJIMBICT, BU3HAYUTH IMOTEHINA] OpraHizailii om0
3IaTHOCT1 (pIHAHCYBATH KOHKPETHI 3aXO0u JJIsl pealiizallii 3arajibHo1 CTpaTerii.

Cknadoeumu uacmunamu ¢hinancoeoi cmpameii opzanizauii ¢ maki
cyocmpame?zii HAKOMMYEHHS Ta CIOXKWBAHHA; 3a00proBaHICTh; (DIHAHCYBAHHS 1HIIMX
(YHKIIOHAIBHUX CTPATeT1H, [UIbOBUX KOMIUIEKCHUX IPOTpaM 1 MPOEKTIB.

Cmpamezia HAKONUYEHHA mMa CROMCUGAHHA Tiependayae MPOTHO3YBAHHS Ta
OOTPpYHTYBaHHS  ONTUMAJIBHOTO  CIIBBIJHOIIEHHS  MDK  YacTKaMHd  JOXOIY,
BUKOPHUCTAHOTO Ha (popMyBaHHS (DOH/IIB HAKOMTMYEHHS 1 CTIO’KUBAHHS.

Cmpamezia 3abopzoeanocmi (popmyeTbcs I Tepea0adyeHHS CIOCO0IB
OTpPUMAaHHS HEOOXITHUX KPEAUTIB 1 YMOB iX NOBEpPHEHHS; Jla€ 3MOry 3a0e3MeyuTH
KPEJIUTOCIIPOMOKHICTh Oprasizailii, a omKe, - i cTaOulbHE (YHKIIOHYBaHHS 1
30€peKEeHHSI CTATNX KOHKYPEHTHUX MO3HUIIIN.

Cmpamecia Qinancysanna iHwux @yHKUionalbHuUXx cmpameziii ma
iHgecmuUYINiHUX NpPOEKmie TIONATae B HAJEKHOMY iX OOIpYHTYBaHHI Ta BHUIUICHHI
BIIMOBIIHUX KOIITIB Ha Bechb IMepioj ix 3xaiiicHeHHs. llepenbadae yxBaneHHs
BUBA)XEHUX PINIEHbh MIOAO PO3MNOJUTY peaJbHUX IHBECTULIN HaA NpUAOAHHA YU
MOTJIMHAHHS 1HIIUX CYO’€KTIB MIANPUEMHULBKOI MISUIBHOCTI; CHOPYIKEHHS HOBUX
BUPOOHUYUX OO0’ €KTIB; TEXHIYHE MEPEOCHAIECHHS Ta PEKOHCTPYKII BUPOOHHUMX
MIAPO3AUIIB  OpraHizalii; MPOEKTYBaHHA Ta BIPOBAKEHHSA HOBOI TEXHOJIOTII;
BUKOHAHHS pPeCypco30epeKHUX, COLIAIbHUX Ta THIIUX UTLOBUX IPOrpam.

AHani3 po3riasHyTUX (YHKIIOHAIBHUX CTpaTeri AacTh 3MOTYy MEHEIKMEHTY
oprasizaifii sKoMora IIOBHIIIIE BUBYWTH BUMOTH 30BHINIHBOTO CEpPEJAOBHUINA 10 Ii
JISTBHOCTI 1, 3Ba)Kat0uM Ha (PIHAHCOB1 MOXJIMBOCTI OpraHizallii, BUOpaTH TaKud THUII
opraHizanii BHUpPOOHMITBA, SKUH 3a0€3MEYUTh BUIYCK KOHKYPEHTOCHPOMOMXHOI
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MPOAYKIIli, TO3UTUBHO BIUIMHE HAa PUHKOBI MO3MUIIIT OpraHizalii i JaCTh HOBUM IMIYJIbC
11 pO3BUTKY.

5.6. biznec-nnanyeannsn QizKya1omypHo-cCnOPMUGHUX OP2aAHI3ZAYill

[lin npoeKkToM pPO3yMIIOTh TAaKOX CYKYNHICTh OpraHi3aliiiHO-IpaBOBUX Ta
PO3paxyHKOBO-(h1HAHCOBUX JOKYMEHTIB, HEOOXITHUX JJIsI 3/[IMCHEHHSI BU3HAUYEHUX JI1H.

bi3Hec-mu1aH, Ha BIAMIHY BiJ IJIaHY Oprasisauii, BigoOpa)ae pO3BUTOK OJHOIO
KOHKPETHOTO HampsMmy HOro poOOTH Ha BHU3HAUYEHOMY pUHKY. Opranizaijisi Moxe
OJIHOYACHO MaTH Kinbka Oi3Hec-miaHiB. CTymiHb JeTaiizalii oOrpyHTyBaHb y Oi3Hec-
IJIaH1 MOXKe OyTH pi3HUM. Y ManoMy Oi3Heci O13Hec-IUIaH Ta TUIaH OpraHi3ailli MOXYTh
30iraTtucs 13a o0csrom, 1 3a 3mictom (doxaTox [1).

3aJIe)KHO BIJ TOro, I KOTO CKIaJaeThcs Ol3HEC-TIaH, 1 Bl MOTHBIB HOTO
HaIlMCaHHs, O13HEC-TUIaHU NOJUISAIOTh HA BHYTPIIIHIN Ta 30BHILIHIN.

BuyTtpimHiii 013Hec-TulaH Ja€ 3MOTY MIANPUEMIEB] 3’SCyBaTH, YW € CEHC
BUTpAyaTH 4ac Ta KOIUTH HA PO3BUTOK CBOEI 1J1€1; 3HAWTU CUJIbHI Ta CJIaOKiI CTOPOHHU
O13HeCy; mepeadayuTy MiABOJHE KaMIHHS, 3 SKUM MOXE€ 31TKHYTHCS MIANPUEMEIb i
yac peaiizaiiii HOBOrO MPOEKTY, Ta 3HAUTH CIIOCOOM [LOTO YHUKHYTH; BU3HAUUTH OOCST
HEOOX1THUX 1HBECTHUIIIH AJIsl 3a10YaTKyBaHHs (PO3MIUPEHHS) O13HECY TOWIO.

[lin yac ckiagaHHs BHYTPINIHHOTO Oi3HEC-IJIAaHY PO3MISAAIOTh ACHEKTH, SIKi,
MOXJIMBO, HIKOJIM HE OynyTh 3a3HayeHl B 30BHIIIHBOMY Oi3Hec-tuiaHl. lLle, 30kpema,
yiTke (GOPMYIIIOBaHHS LUIeH MallOyTHHOTO MIAMNPUEMCTBA, CTpPATErii 1 TaKTHKU IX
JOCATHEHHS, BU3HAYCHHS KOHKPETHHMX HAMpPsIMIB JISUIBHOCTI MIANPUEMCTBA, IUIHOBI
PUHKM 1 MiClle MalOyTHBOTO MIANPUEMCTBA HA MUIBOBUX PHUHKAX; BU3HAYCHHS
ACOPTHUMEHTY ¥ OCHOBHI NMOKa3HUKHM TOBApiB Ta MOCIYT, 10 OyayTh 3alpONOHOBaHI
OpraHizaIfi€lo CrokKMBauyaMm; BHU3HAUYCHHS MApPKETUHTOBUX 3aXOMIB IOJA0 BUBYCHHS
PUHKY, CTUMYJIIOBaHHSI MPOJAXKYy, IHOYTBOPEHHS TOIIO; OLIIHIOBAHHS BCiX MOXIJIUBUX
BUTpAT i1 BIAKPUTTS 1 (PYHKIIOHYBaHHS opraHizamli (10 MOMEHTY HaJIXOJKECHHS
MaiOyTHIX MPUOYTKIB) Ta BIAMOBIAHE OI[IHIOBAHHS HAsIBHUX PECYPCIB ISl HOCSITHEHHS
MOCTaBJICHUX IIIeH, TOTPEOU B IHBECTHUIIISIX Ta iXHIM 00CHT.

VYeci BapiaHTM 1 cCTpaTeriro pO3BUTKY OpraHizaiii cliJl MpoaHali3yBaTh
3a3[aneriib, aJke BAAINM BHYTPIIIHINA O13HEC-IUIaH y OJAJIBIIOMY CTaHE OPIEHTHUPOM,
SIKUM MOTPIOHO KEPYBATUCS KOKHOMY 3 MPallIBHUKIB OpraHizaiii.

HasiBHICTh BHYTpINIHBO-OPIEHTOBAHOTO OI3HEC-TUIAHY MOXKE 3HAJOOUTHCA U Y
CIUIKYBaHHI 3 MOTEHIIMHUMH I1HBECTOpaMH, aJ[)K€ MUTAHHS, 110 HE BHUCBITIECHO B
30BHINIHBOMY Oi3HEC-TUTaHI, BCE-TaKM MOXYTh OyTH TIOCTaBJI€HI KOHTPAreHTOM 1
HEIIJITOTOBJICHICTh O HUX HABPSJ UM MO3UTHUBHO BIUIMHE HA MOAAJbIII1 BITHOCHUHHU.

30BHINIHINA Oi3HEC-TUTAH 3arajioM pOo3pOOJSIOTH TOJI, KOJMH MOTPIOHO 3aaydaTd
CTOPOHHI 1HBECTHIII 1 BIANOBIIHO WOr0 MNHUINYTh «IiJ 1HBECTOPIB (MAapTHEPIB,
CYMDKHHKIB)», MIIKPECTIOIYHA TPUBAOIHMBI JIJIT HUX aCTICKTH ¥ YHUKAIOYH HETaTUBHUX
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MOMEHTIB. 3OBHIIIHIA Oi3HEC-IUIaH HOBOTO MPOEKTY € OJHUM 13 MepIInX
y3araJibHIOBAJIbHUX JIOKYMEHTIB OOIpYHTYBaHHS IHBECTHIIIM 1 MICTUTh YKPYIHEHI JaH1
PO IJIAHOBAHY HOMEHKJIATYpPY M 0OCSITH BUITYCKY MPOAYKIIi, XapaKTepPUCTUKUA PUHKIB
30yTy 1 CHpPOBUHHOI 0a3u, moTpeOy BUPOOHUIITBA B 3EMEIbHUX, CHEPreTUYHUX 1
TPYIOBHX pecypcax, a TaK0oX MICTUTh HM3KY MOKA3HUKIB, IO JAIOTh YSBICHHS MpPO
KOMEPIIiiHY, OI0IKETHY i eKOHOMIYHY €()EKTUBHICTh ITPOCKTY.

[Ticnst Toro, sk BU3HAUYEHO METY Ta MOTHBM HalKMCaHHs O13HEC-IUIaHy, MOTPiOHO
BUPIIIWTH, YU CKJIAJIATH MOro caMOMY, YM JOLUIbHIIIE 3aJy4UTH CTOPOHHIX OCI0 —
MapTHEPiB, KOHCYJIbTAHTIB, FOPUCTIB, IHIINX (axiBIIB.

YiTKO BHU3HAYEHO1 YHIBEpCAJIbHOI CTPYKTYpU Ol3HEC-IUIaHy HEMa€, aJke KOKEH
013Hec Mae CBO1 OCOOJMBOCTI Ta KOMIOHEHTH. lIpoTe iCHYIOTH 3arajbHi MPaKTUYHI
peKoMeHallli, skl MOTPIOHO BpaxOBYBATH IiJl Yac HAMMCaHHs Oi3HEC-IJIaHy, OCOOJIMBO
KO BIH MPU3HAYEHUH JIJIs1 30BHIIIHBOTO BUKOpUCTaHHs. [lepes mouatkoM poboTH Haj
O13Hec-IJIaHOM HEOOXIAHO 310paTu BClO 1H(OpMAIiIO, IO AAaCTh 3MOTY 3PO3yMITH
Oi3Hec-171et0, 11 aKTyaJdbHICTh HA CYYaCHOMY pPHHKY, MOXIIHUBICTh 11 peanizaiii
MIAIPUEMIIEM.

Buknagatu Oi3Hec-TuiaH MOTPIOHO y BUIVISIAI OCHOBHOI (OMHCOBO1) YacTHUHU
HOBOTO MPOEKTY Ta A0JaTKy A0 Hei. OCHOBHa YacTMHA HE NMOBMHHA MaTU 3aiBOi,
oOTspKkIMBOI  1H(MOpMaILl - JUIIEe YITKI MOCHIIOBHI AYMKA Ta BUCHOBKU WIOJO
3ampoBa/KEHHS Ta peanizanii npoekty. Koxen po3nin Mae 0ytu oo6csirom OIu3bKo 2-3
CTOPIHKH, 30KpeMa OCHOBHA yacThHa — 10—50 cTOpiHOK, 3aJI€KHO BiJ MacIITaOHOCTI
013Hecy. IIpoTe BIAMOBIAHO A0 OMHMCYBaHUX OCOOJMBOCTEM cCTpaTerii oOcCsIr MOXKe
3MIHIOBATHUCS.

3rigHo 3 pexomenaariamu FOHIJIO (Binautenns OOH 13 nmuTanb MpoOMHUCIOBOTO
PO3BUTKY), O13HEC-TUIaH MAa€ MICTUTH TaKl PO3JIUIN:

Konuyenuia oiznecy (pe3rome) — TYT HOJAETHCS 3MICT YChbOT'O MIPOEKTY, 30KpeEMa,
o0 HaBITh BUMNAJKOBIA JTIOAMHI Oynu 3po3yMull NMPUBAOIMBICTH 1 31MCHEHHICTH
MPOCKTY.

Xapakmepucmuka 00°ckma 0i3Hecy - ONHNCaHHA BJIACTUBOCTEW TOBapy
(TexHozorii, mocayru, MnpoAykry). TyT ocoOmuBy yBary mnoTpiOHO MNPUIUTUTH
KOHKYPEHTOCTIPOMOKHOCTI, YHIKQJIBHOCTI TMPOIYKTY, IO BUPIZHATHME TOBap Cepen
AHAJIOTIYHUX HA PUHKY Ta MPUBAOIIOBATHME CIIOKUBAYIB.

Hocnioyncennn 0 aumaniz punky — BUSBICHHS HHUHINIHIX Ta MOTEHIIHHUX
Cro’kvBadiB poayKIlii. HeoOXimHO MPOBECTH CErMEHTAIlil0 PUHKY, BU3BHAYUTH PO3MIPHU
1 MICTKICTB CITO’)KHBYOT'O PUHKY.

Opzanizauinnuit nnan (30KpeMa mnpaBoBe 3a0e3nedeHHs). HeoOXinHo neTaabHO
po3mucaTH  Oprai3alliifHy CTPYKTYpy OpraHizaiii, g€ BKa3zaTh, XTO YUM
3alMaTHUMEThCS, SIK B3aEMOJISITUMYTh CIYKOM Ta MIPO3AUIH, SK 3TIMCHIOBATUMETHCS
KOOPJWHAIlISA 1 KOHTPOJIb IXHBOT MISIIBHOCTI. Y I[bOMY K PO3ALTI MOAAIOThH 1H(GOPMAIIi0
I[0JI0 TIPABOBUX AaCIEKTIB ISUIBHOCTI oOpradizamii (BIIOMOCTI TPO peecTparliro,
YCTAHOBYI JOKYMEHTH, (OpMYy BJIACHOCTI, 3aKOHOJaB4Yl OOMEKEHHS, OCOOJHBOCTI
OMOJIaTKOBYBAHHSI, TATEHTHOTO 3aXKUCTY TOIIO).
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Ilepconan i ynpaeninna. TyT NOJal0Th XapaKTEPUCTUKY MEPCOHANIOBI, B/l IKOTO
3QJIEKUTH peanizailis Oi3Hec-IiaHy (BIK MpaliBHUKIB, OCBiTa, MOCIY>KHHU Meperik,
KkBamiQikallisi), Ta BA3HAYAIOTh CTPYKTYPY YIPaBIIHHS OpraHi3alli€lo.

IInan eupoonuymea. Onucyr0Th BUPOOHUUUN MpOLIEC 13 3a3HAYCHHSIM OTepalliii,
K1 y pa3i moTpedu JopydaroTh cyOmiapsaHukaM. TyT HE0OX1IHO BKazaTH MOTpPedy y
BUPOOHUYUX NPUMINICHHAX, 3€MEIbHUX JUISHKAX, YCTaTKyBaHHI U MarepialbHUX
pecypcax, IXHIO IUIONIy, a TaKOXX Ha3BaTH OCHOBHHMX MOCTaYalbHUKIB. Po3min
3aKIHYYIOTh PO3PaXyHKOM BUTpAT BUPOOHUIITBA 1 COOIBAPTOCTI BUPOOJICHOT MPOAYKIIIi.

IInan mapxemunzoeux Oii. BU3HA4alOTh CXEMY PO3NOBCIOJKEHHS MPOAYKTY,
IIHOYTBOPEHHS, PEKJIAMHI 3aXOJy Ta METOJM CTUMYJIIOBAHHS MPOAAXY, OpPTaHi3alliio
oOcnyropyBaHHsa. [loTpiOHO JOTpUMyBaTHUCA YITKOT MApKETHMHIOBOI OpIEHTAIlll Ha
CrOKMBaua (3HaAHHA MOro 3aluWTiB, VYHIKAIBHOCTI W  aJpecCHOCTI MPOIYKIIII,
BHCOKOSIKICHUHM CEpPBIC, TOCTYITHA I11Ha, BYUACHICTh ITOCTABOK, HAAIMHICTb, CTAO1JILHICTS).
JIoliIbHO BpaxyBaTH MOKJIUBICTH ajanTallii MiANPUEMCTBA A0 MIHJIMBUX PUHKOBUX
CUTYyallli, IPIOPUTETIB CIOKMBAUIB.

Homenuitini pusuku ma modxcaiueocmi ix yHuxkHeHHs. IloTeHIINiHI PUBUKH
YMOBHO MOAUISIOTH HA KOMEpIiiHI, (hiHaHCOB1 Ta popc-MaxkopHi. KomepitiiiHi pusuku
MOB’s13aH1 3 peaji3alielo MPOAYKIi HAa TOBAPHOMY PHUHKY (3MEHIIEHHS PO3MIPIB 1
MICTKOCTI PUHKIB, 3HUKEHHS MJIATOCIIPOMOKHOTO TMOMUTY, MOSIBA HOBUX KOHKYPEHTIB).
3axomaMu JIIi 3MEHIIEHHS KOMEPUIMHUX PHU3UKIB MOXYTh OYTH CHCTEMaTU4YHE
BUBYEHHSI KOH IOHKTYPU PUHKY, CTBOPEHHS JWJIEPCHKOI MEpPEeki, BIAMOBIIHOI I[IHOBOI
MOJIITUKH, CTBOPEHHSI MEPEXi CepBICHOrO 0OCiIyroByBaHHs, pekiama. DiHaHCOBI
PU3MKMA  CHPUYUHEH] IHQISUIMHUMU  [pOIECaMM, 3araJibHUMU  HEIJIaTeXaMH,
KOJIMBAHHSIM BAJIIOTHUX KYypCiB. 11X MOXHA 3HU3UTH 3a JOIMOMOIOI0 CHUCTEMHU
(1HaHCOBOTO MEHEIKMEHTY, poOOTH 3 AWiiepaMH 3a yMOB Tnepeaormiath. Pusukw,
MoB’s13aH1 3 (OPC-MAKOPHUMHU OOCTaBMHAMM - PU3UKH, 3yMOBJIEHI HemepeadaueHuMHU
oOctaBuHaMmu. E(peKkTUBHOIO MPOTUAIEI0 TAKUM pU3MKaM € 3anac (iHAHCOBOT MIITHOCTI.
Po3nin «®inancoBuil miaH 1 piHaHCOBA CTPATETIS» € y3arajJlbHEHHSIM YCI€l MONnepeIHbO1
pobotu. HeoOX1qHO CKIACTU MaKCUMabHO MMOBIPHUN 3BIT HpO MPUOYTKH Ta 30UTKH,
O0anaHC TpOIIOBHX BUTPAT 1 HAJXOJKEHb, MPOTHO3HUN OallaHC aKTHUBIB 1 MACHUBIB,
cTpaterito ¢iHaHCcyBaHHA. [[1s 1pOro momepeaHbO PO3pOOJISIIOTH MECUMICTUYHUN Ta
ONTUMICTUYHHUM BaplaHTU (PIHAHCOBOTO 3BITY, MOTIM, MOPIBHIOWOYHU iX, CKIIAJIal0Th
OpIEHTOBHMH 3BIT.

[licns ckmamaHHS OCHOBHOI YacTHMHU Ol13HEC-TUIaHy MOTPIOHO chopMyBaTH
JOATOK, IO € CBOEPIIHUM JOKYMEHTaJbHUM OOrPYHTYBAaHHSIM BHKJIAJE€HOTO B
ocHOBHIA wyactuHl. lle, 30kpema, TexXHIYHA JOKYMEHTAIlisi, MOPIBHSUIbHI TaOMuIIl,
MapKETUHTOBI JOCIIDKCHHS Ta IXHIH aHaji3, CXEMH TOIIO, SKI MIATBEPKYIOTh Ta
YTOUHIOIOTh OCHOBHY YaCTHHY.

IIurannsa s CaAMOKOHTP0J10.
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1. Busnaure cytHicTh (QyHKUII IUTaHyBaHHS Ta 1ii KJIacH(IKalilo B
CIIOPTUBHUX OpTraHi3aIlisiX.

2. Ha3BiTh eTanu miaHyBaHHs AiSUTBHOCTI CIIOPTUBHOI OpraHi3aiiii.

3. BkaxiTh BUJu IIaHIB 1 OXapaKTepu3yinTe ix.

4. Po3kaxith Mpo CTPYKTypy PIYHOTO IUIAHY PO3BUTKY CIOPTHUBHOI
oprasizarii.

S. Sk 3A1ICHIOETBCS CTpaTEryHe TIaHyBAaHHS CIIOPTUBHOT OpraHizaiii?

6. Po3kpuiiTe 3MICT TAaKTUYHOIO IUIAaHYBaHHS (Di3KYJIbTYPHO-CIIOPTUBHOT
oprasizarfii.

7. Po3kpuiite 3MiCT ONMEpaTUBHOTO IUJIAHYBAHHS (PI3KYJIbTYPHO- CIIOPTHUBHOI
oprasizarii.

8. Pozkpuiite 3micT Oi3Hec-TUIaHy PI3KYyIbTYPHO-CIIOPTUBHOI OpraHi3aiiii.

TEMA 6: ®°OPMYBAHHS KOMAH/, SKI IIEPEMAI'AIOTH

6.1. EbexTuBHICTh KepyBaHHS IEPCOHAIOM

6.2. Opranizaiiis mpaii nepcoHairy

6.3. KBanidikaniifHi kareropii npamiBHUKIB chepu (p13UUHOL KYJIbTYpH 1 CIOPTY
6.4. MoTuBalist Ta CTUMYJIIOBaHHS MIEPCOHATY

6.1. E¢hexmuenicmo Kepyeanus nepcoHaniom

OCHOBHMM KOMIIOHEHTOM OYyb-SIKOI COI[1aJIbHO- €KOHOMIYHOI CUCTEMH € JIIOJIH.
B opranizaiisx criBpoOITHUKH € TOJOBHOIO CTaTTEIO KaIliTaJOBKJIAJACHb IIOJI0 BUTpAT
JUIsl IXHBOTO HaiiMy Ta HaBuYaHHs. [[inTpuMaHHs AISIBHOCTI IEPCOHATY TAaKOX BUMAarae
BEJIIMKUX BHUTpar. BojgHowac BiJ mepcoHaly HaWOUIBIIOW MipOIO 3aJI€KUTh
MPOAYKTUBHICTh mpaill. OJHUM 13 TOJOBHMX YHWHHHUKIB KOHKYPEHTOCHPOMOKHOCTI
€  OpleHTalllsi  Ha «IIJBUILECHHS MNPOJYKTUBHOCTI uyepe3 TypOOTy Mpo JIOJE».
Kommnanii, y skux [IOMiHye Taka MpPaKTHUKA, BBaXalOTh CIIBPOOITHUKIB HaWOUIbII
BOKJIMBUM YMHHUKOM PO3BUTKY 1 ycmixy. OJHI€I0 3 HEOOXIAHUX YMOB MiJITPUMKHU
TAKOT0 CTaBJIEHHS JI0 MEpPCOHaly Ta TrapaHTii TOro, MO 3 JIOJbMH MOBOASTHCS
BIIMOBITHO JIO JEKJIAPOBAaHUX OpraHI3alll€l0 I[IHHOCTEH, € 4YiTke ¢GOopMyItOBaHHS
KaJpOBOi MOJITUKU. BoHAa € OCHOBOIO 1711 (pOpMYBaHHSI CUCTEMU POOOTH 3 JIOJIBMU i]T
yac pO3risily pI3HUX AacleKTIB YIPaBIIHHS JIIOJCBKUMHU PECYpcaMu 1 CILY>KUTh
BIJIPABHOIO TOYKOIO IS MEHEIKEpIB, KOJIM YXBAIIOIOTH PIIIEHHS CTOCOBHO
MepcoHaity.

[Tin gac dbopmyBaHHS CHUCTEMHU KEpyBaHHS TNEPCOHAJIOM Hacammepen MOoTpiOHO
MoOyAyBaTH <«JIEPEBO IIUICH», 30KpeMa IIJIed MpaliBHUKIB 1 IUIEH aaMiHICTparllii,
3a0e3neunTy IXHI0O HAMMEHIIY CYIEepeWINBICTh, BUSBUTH POJIi Ta CUCTEMY YIPABIIIHHS
MIEPCOHANIOM Y 3a0e3MeueHHI TOJIOBHUX IIJIeH opraHizamii (i3KyIbTypHO-CIIOPTHBHOTO
CIPSIMYyBaHHS.
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[lini  xepyBaHHS  MEpCOHAJIOM  opradizaimii  (Pi3KyJIbTypHO-CIIOPTUBHOIO
CIIPSIMyBaHHS:

MIJBUILIEHHS KOHKYPEHTO3aTHOCT] OpraHi3ailii B pPUHKOBHX YMOBAaX;

MIABUIIIEHHS €(GEeKTUBHOCTI BHPOOHHMIITBA W Tpall, 30KpeMa JOCATHEHHS
MMOCTaBJICHUX IUICH;

3a0€31e4eHHs] BUCOKOT COLIaJIbHOT €()EKTUBHOCT] (PYHKIIOHYBaHHS KOJIEKTUBY.

VYcmiliHe BUKOHAHHS MTOCTABJICHUX 1UJIed BUMarae BUKOHAHHS TaKUX 3aB/IaHb:

3a0e3nedeHHs NoTpeOn oprasizalii B TpyJ0BUX pecypcax y

HEOOXITHIM KUTBKOCT1 Ta HEOOXITHIN KBaIi(ikalrii;

JOCSITHEHHS OOTPYHTOBAHOI'O CHIBBIJHOIIEHHS MK OpraHi3aliiHO- TEXHIYHOIO
CTPYKTYpPOIO BUPOOHHYOIO MOTEHI[IANY 1 CTPYKTYPOIO TPYIOBOTO MOTEHIlIATY';

MoBHE M e(EeKTUBHE BUKOPUCTAHHS MOTEHIIATy IMpaliBHUKA ¥ BUPOOHHUYOTO
KOJIEKTUBY B LIIOMY;

3a0€3MeUeHHs] YMOB JUIsi BUCOKOMPOJYKTHUBHOI IMpalli, BUCOKOTO PIBHS HOro
OpraHi30BaHOCTI, MOTHBAIIil, CAMOJUCIMIUIIHU, BUPOOJICHHS B MpalliBHUKA 3BUYKHU JI0
B3a€MO/Ii1 1 CITIBPOOITHUIITBA;

3aKpIIJIEHHS TpaliBHUKA B oOpradizaiii, (JOpMyBaHHS CTaJIOr0 KOJIEKTUBY SIK
yMOBa OKYMHOCTI 3aco0iB, 3aTpadyyBaHMX Ha poOody cuily (3alyyeHHs, PO3BUTOK
MepcoHaNy);

3abe3reueHHs peanizaiii 0axxanb, MOTPeO 1 IHTEPECIB MEPCOHATY

CTOCOBHO 3MICTY Mpalli, Kap’€PHOTO POCTY TOIIIO;

Y3roJI)KEHHSI BUPOOHHMUYOIO Ta COLIAJbHOTO 3aBlaHb (OallaHCyBaHHSI 1HTEPECIB
MIJIPUEMCTBA 1 THTEPECIB MPAL[IBHUKIB, EKOHOMIYHO1 i COI1aJIbHOT €(EKTUBHOCTI);

VY migBumieHHss €QEeKTUBHOCTI YNPaBIIHHSA TMEPCOHAJIOM, JIOCATHEHHS LLIeH
yIOpaBJIiHHS OPU CKOPOUYEHH1 BUTPAT Ha poOOUy CHITY.

IcTopruHO iCHYE MIICTh TAKUX OCHOBHUX TEOP1 MEHEKMEHTY NIEPCOHANY:

1. HaykoBa Teopis, aBTop - @penepik B. Teitnop (Frederick W.Taylor):

J0JIU — 1€ JJaOOpaTOpPH1 MUIIIL, SIK1 IPAIIOIOTh 3a HIMATOK CUPY;

0COOJIMBOCT1 KEPYBAHHS : CITPOLLYHTE 3aBJIaHHS, pPO3MOALISNTE poboty
PIBHOMIPHO, BUKOPUCTOBYHTE MOHETAPHI CTUMYJIU.
2. AnMiHIicTpaTUBHA Teopis, aBTop - AHp1 Paitons (Henri Fayol):

YAOCKOHATIOUTE TOI MEHEIKMEHT — 1 pelliTa CHIBPOOITHUKIB HACTIYBATUMYTh
Bac;

0COOJIMBOCT1 KEPYBAHHS: TOIIMEHEKMEHT KOMAH/y€ 1 KOHTPOJTIOE.

3. bropokpatnuna Teopis, aBTop — Maxkc Bebep (Max Weber):

pOOITHUKYN — TiepcoHax1 3 puibMy «Breua 3 lloyieHky;

0COOMBOCTI KEpYBaHHS: i€papXidyHa CTPYKTypa, IO IPYHTYETHCS HA CYBOPHUX
npaBUjiax.

4. Teopis ynpasmiaas nepcoHanoM, aBrop - Exron Metio (Elton Mayo):

3a0X04yWTe pOOITHUKIB-IHTPOBEPTIB, CTBOPIOIOYH T'PYIU JUIsL BUKOHAHHS
KOXXHOTO 3aBJaHHS,
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0COOJIMBOCTI KEPYBaHHS: CTUMYJIIOBAHHS  COLIAJIbHOI ~ B3a€EMOJIT  BCEpeaUHI
oprasizarii.

5. Cucmemna meopia, asrop - Jlonsur ¢on bepranandi (Ludwig Von
Bertalanfty):

BIITUTH, SIK1 € KOMaH010, 3aJIUIIATHCS Pa30oM;

OCOOJIMBOCTI KEPYBaHHS: CHUCTEMHa KOOpAMHALS MDK PI3HUMU BIAAUIAMU
KOMITaHii.

6. Teopua X & Y, asrop - J{yrnac Mak-Iperop (Douglas McGregor):

NICEBJIOHAYKOBE OOIPYHTYBaHHS KyMIBCTBA;

OCOOJIMBOCTI  KEpyBaHHA: JIHUBUX X KOHTPOJIOIOTh, MOTHBOBaHUX Y
BUHATOPOJIKYIOTh.

Otxe, ePeKTUBHICTh KEpyBaHHSI MEPCOHATIOM 3aJIeKUTh BiJl BUOOPY BapiaHTIB
moOyJI0BH CaMOi CHUCTEMU YMPaBIIHHS MEPCOHAIOM OpraHizallii, Mi3HaHHI MEXaHI3MY
Horo QpyHKIIOHYBaHHS, BUOOPY ONTUMAJIBHUX TE€XHOJOT1HM 1 METO/I1B pOOOTH 3 JIIOABMU.

HeoOxiaHICTh y3roJKeHHST MIXK co0OI cTparerii KepyBaHHS NEPCOHAIOM 1
CTpaTerii NANPUEMHHUIITBA OXOIUIIOE OCHOBHI (DYHKIIIT yIPABIIHHS 1 MICTUTB:

no0ip, HaliMaHHS Ta (QOpMyBaHHS MEpPCOHANy OpraHizamii JJs HaWIINIIOTo
JTOCATHEHHS IIJIEN BUPOOHMIITBA;

OL[IHIOBaHHS MEPCOHAIY;

HAWJIIIIEe BUKOPUCTAHHS MOTEHI[IaTy TPaI[IBHUKIB 1 iX BUHATOPOJIXKEHHS;

3a0€3MeUeHHs] TapaHTi coliaJbHOT BIAMNOBIAAIBHOCTI OpraHizaliid mnepen
KOXKHUM MPAIIBHUKOM.

VY npaktTudHOMY IIJIaHI MOKHAa BHUOKPEMHUTH TaKl OCHOBHI (PYHKUII KepysaHHs
nepconanom:

MPOTHO3YBaHHS CHUTyallli HA PUHKY TMpaii W y BIACHOMY KOJICKTHUBI ISt
B)KMBAHHS MOMEPEKYBaIbHUX 3aX0/I1B;

aHaJ3 HasiBHOTO KaJPOBOr0 MOTEHIIaly Ta MUIAHYBAaHHS MOT0 PO3BUTKY 3 OTJIAY
Ha MEPCIEeKTUBY;

MOTHBAIIISl MEPCOHANy, OI[IHIOBAHHS 1 HABUYAHHS KaJpiB, CHOPUSHHS aaamnTaiii
MpaliBHUKIB 10 HOBOBBEJEHb, CTBOPEHHS COLIIAIbHO KOM(POPTHUX YMOB y KOJEKTHBI,
PO3B’sI3aHHS MPUBATHUX MUTAHb IICUXOJIOTTYHOT CYMICHOCTI CIIBPOOITHHUKIB TOIIO.

@OyHKIII YNOpaBIiHHS NEPCOHAJIOM JyX€ TICHO TOB’Si3aHI MDK C€00010 1
YTBOPIOIOTh Yy CYKYIHOCTI MEBHY CHCTeMYy POOOTH 3 MEPCOHAJIOM, € 3MIHH, SKi
B1I0YBaIOThCA CKJIaJll KOXKHOI 3 (PYHKIIM, 3yMOBIIOIOTh HEOOXITHICTh KOPEKTYBaHHS
BCIX IHIIKX CMOIYyYEeHHX (PYHKIIOHATbHUX 3aB/IaHb 1 000B’ A3KIB.

Cucmema ynpaeninna nepconaiom micmumsv maxi emanu: (HopMyBaHHS,
BUKOPHCTAaHHS, CTa01/113a11110 1 KEpyBaHHS.

Cmpykmypa ynpaeiinHa nepcoHaiIom 0XONai0€ maKki HAanPAMuU OiAIbHOCHI:

niaanyeannsa pecypcie - po3poOKa IUIaHy 3aJ0BOJICHHS MNOTpeOd y JIOACBKHX
pecypcax 1 HeOOX1THUX JJIsI IbOT'0 BUTPAT;
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HaoOip nepconany - CTBOPEHHS peE3€pBYy MOTEHIIMHUX KaHIMIATIB 3a BCiMa
1ocaamu;

6i00ip — OINIHIOBaHHS KaHJMJATIB Ha poOoul Miclsl Ta BiAOIp HAWIIMIIUX 13
pe3epBy, CTBOPEHOTrO Mij Yac Habopy;

6U3HAYEHHA 3apoOimHOoi naamu il Komnencayii — pPO3pOOJEHHS CTPYKTYpHU
3apo0ITHOI IJIaTH Ta MUILT JJIS 3a7Ty4YeHHs, HaMaHHS Ta 30€peKeHHs IEPCOHAIY;

npoghopicnmauyia i adanmauyina — BBEICHHSI HAWHATHX TPaIliBHUKIB B
oprasizauiro 1 ii iAPO3ALUIH, PO3BUTOK y MPAL[IBHUKIB PO3YMIHHS TOTO, YOT'O OYIKY€E BiJ
HUX OpraHizauis 1 gKa npais B HI Ma€ 3aCIyKEHYy OLIHKY;

HaeuaHHA - PO3POOJICHHS MPOTpaM HABUAHHS MEPCOHANY s €(PEeKTHUBHOIO
BUKOHAHHS pOOOTH Ta MPOCYBAHHS 33 Kap’ €PHOIO IPaialli€lo;

OUIHIOBAHHA mMPYO06OT OianbHOCMI — PO3POOJECHHS METOJUK OLIHIOBaHHS
TPYIOBOi IISUILHOCTI Ta JOBEACHHS ii 10 IPAI[iBHUKA;
ni0BUWEHHS, 3HUNCCHHA, NEPEeBeOCHHA, 36L1bHEHHA — PO3POOJICHHS METO/IIB

MEPEMIIIICHHS] TpaliBHUKIB Yy CTPYKTYpl opraHizamii 3 Ouiblioi abo 3 MEHIIOI0
BIJIMOBIIAJIBHICTIO, PO3BUTKY iXHBOr0 Mpo¢eCciftHOro JOCBIAY Yepe3 MepeMillleHHS Ha
HIIT Tocaau abo JUITHKKM pOOOTH, a TaKOX MPOIEAyp IPUIIMHEHHS JOTOBOPY
HaMMaHHA;

niocomoeéka KepieHux Kaopie, KEpyBaHHS TMPOCYBAHHSIM 1O  CIYykOl,
pO3pO0JICHHS TIporpaM, CIPSMOBAaHMX Ha PO3BUTOK 37I0HOCTEM 1 MIABUIICHHS
e(heKTUBHOCTI Mpalli KEPIBHUX KaJPiB;

mpyoosi @iOHOCUHU - 3JIMCHEHHS KOMYHIKAIlll 3a BHUCHOBKOM KOJICKTUBHHX
JIOTOBOPIB;

3aiHamicms - po3poOJCHHS MporpaM o0 3a0e3MeUYeHHs PIBHUX MOXKJIHBOCTEH
3aHATOCTI.

6.2. Opzanizayia npaui nepcounany

MucteuTBO MEHEKMEHTY BHUMAara€ 3HaHHS 1HIMBIAyaJbHOI Ta TPYINOBOL
ncuxosorii. He wmoxHa 3a0yBaTu, 1O KOXHUW TpaliBHUK € OCOOHUCTICTIO 13
HEMOBTOPHUMHU TMEPEKUBAHHSAMM I 3alUTaMH, 3HEBAara SKUX MOXE MOCTABUTU IIiJI
3arpo3y AOCSTHEHHs Iuieil opradizamii. JItoqu € HeHTpaJbHUM YHUHHUKOM OYyAb-sIKOI
MOJIEN1 KEpyBaHHS.

3agoannsn meneoxcepa (KepieHuKa mpyooo20 KojieKmuey):

OpraHizyBaTu poOOTY KOJIEKTHBY ONITUMAJIbHO;

YMITH CIUIKYBAaTUCS 3 KOKHUM CIIBPOOITHUKOM Ha OCHOBI CY4acCHUX BHUMOT;

3HaXOJAUTU B KOXXHOMY KOHKPETHOMY BHUMAJKy HEOOXITHUN IHCTPYMEHT BILIUBY
Ha JIIOJIUHY ISl BUKOHAHHS 3aBJaHb.

Opranizaimis mpami KOJEKTHBY 0a3yeTbCsi Ha 3JaTHOCTI MEHEIKepa YITKO
pPO3MOAUIATH OOOB’SA3KM MIXK TMpaliBHUKAMU, OKPECIIOBAaTH Ta CTaBUTU KOHKPETHI
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3aBJaHHA, B1AOOpa)kaTh iX KUIBKICHUMH 1 SIKICHUMHM TlapamMeTpaMiy, BU3HAuYaTH d4ac,
NOTPIOHUI JIJIs MPAKTUYHO1 peani3auii 3aBaaHHs, 3a0e3neduyBaTu iHpopMaliiiny 0a3y i
HEOOX1IHI TEXHIYH1 3acOo0M, KOHKPETHU3yBaTH IMOCIIJOBHICTh BUKOHAHHS 3aBJlaHb,
3BaKal04u HA MPIOPUTETHICTH TOIIIO.

HaliBaxnuBIlIMM NPUHIIMIIOM  YIPABIIHHA [EPCOHAJIOM € 3a0e3nedyeHHs
BIIMOBINAJILHOCTI KOXKHOTO TMpAIliBHUKA 3a PE3yJbTaTH CBOEI Mpalll; KOXKHUN
CIIBpOOITHUK 3000B’s3aHUN 3HATH, KOMY BIH HIUIETJIMMA 1 BiJ KOTO MOXE OJIepkKaTu
Haka3u Ta HeOOX1AHY 1HdOopMaIlito.

['oOBHUM y MEHEI)KMEHTI € CIOHYKaHHS NPAI[IBHUKIB 1O PO3BUTKY IXHIX
3ni0HOCTEN AJisi OUIbII 1HTEHCHUBHOI 1 MPOAYKTUBHOI mpaill. MeHemkep MOBUHEH HE
HaKa3yBaTH CBOIM MIJJIETJIUM, & OPIEHTYBATHU iX Ha MPOOJIEMH Ta PU3UKH ISl KOMIAHII,
BU3HAYEHHS iX MPIOPUTETHOCTEH, CKEPOBYBATH 3yCWIUIS, JOMOMAaraTd pO3KpUBATH
3110HOCTI JIt0/Iell, KOHIICHTPYBATH iX Ha rOJOBHOMY, (pOpMYyBaTH HABKOJO ceOe rpymy
OJTHO/TYMIIIB.

OcCHOBHI 3aBJIaHHSI, IO CTOSATH MEPEJl CUCTEMOIO YIIPaBIiHHS

KaJpaMHu, TakKi:

pO3p0oO0JICHHS TPUHITUITIB POOOTH 3 KaJApaMu B yMOBaXx MiIPUEMCTBA;

YIOCKOHATIOBAaHHS METO/IIB pOOOTH 3 KaJpamu:

opraHizanis JISJIbHOCTI CIyKO0H, 110 3aiiManacs O KepyBaHHAM MEPCOHAIIOM Ha
MIAPUEMCTBI.

[TpuHuunamu poGOTH 3 Kajapamu:

THIMBITyaT13a1is;

JIEMOKpaTH3allis;

iHpopMaTU3alis;

CHCTEMHICTD;

J001p TpaIiBHUKIB 3 00JIKOM iXHBOI IICHXOJIOTTYHOI CYyMICHOCTI;

00Nk moOa)kaHb CHIBPOOITHUKIB TIpu BUOOpPT (GopM 1 METOAIB iXHBOI
NEepeniIrOTOBKY U MiABUIIEHHS KBaliiKailii TOIIO.

BknageHHss B JIOJICBKI pecypcu W KaJIpoBY pPOOOTY CTalOTh JOBFOCTPOKOBUM
(GakTOpOM KOHKYPEHTO3JATHOCTI ¥ BWKMBaHHsA opraHizamii. [lix xepyBaHHSIM
KaJIpOBUMH pPECypcamMH, 3BUYANHO, PO3YMIIOTh YCIO CYKYHHICTh OpraHizaliiHuX
3aX0/1B, CIIPSIMOBAHUX HA ONTUMaJIbHE (POPMYBAHHS KOJIEKTUBY ¥ MOBHE BUKOPUCTAHHS
HOro 3/1aTHOCTEN Yy BUPOOHUUOMY TMPOIIECI.

BuzHauyeHHsI mOTpPe0HM B MEpPCOHANI — OAWH 13 HAWBAXKIIMBIIIMX HaMpSMIB
MapKeTHUHTy MepCcoHaly, [0 Ja€ 3MOry BCTAHOBUTH HAa BU3HAYEHUN NEpioa yacy
AKICHUM 1 KUTbKICHUM ckJa] nepcoHany. CiiJl po3pi3HITH SIKICHY U KUIbKICHY MOTpPEOy
B nepcoHani. [li Buau notpeOu B MpaKTUlll MJIAHYBaHHS KUIBKOCTI PO3PaxOBYHOTh Y
€THOCTI1 1 B3a€EMO3B’ A3KY.

Skicny morpedy, T00TO moTpedy 3a KareropiiMu, mnpodecisimMu,
CreuiaJIbHOCTAMHU, PiBHEM KBAJiQIKAWIHHMX BUMOT 0 NEPCOHANLY, PO3PaXOBYIOTh
3 OTJIA/Ly HA TAKi YMHHUKH:
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BUMOTH JI0 TOCaja 1 poOOUYMX MiCllb, 3aKpIIIEH] y MOCAJ0BUX IHCTPYKIISX abo
omucax poooYHnX MICIIb;

IITATHUN PO3KIIAJl OpraHizailii 1 ii miapo3/iiB, A€ (IKCYIOTh CKIIaJl MOCaT;

JIOKYMEHTAIlls, 0 PErIaMEHTy€E PI3HI OpraHi3aiiiiHO-yMpaBIiHChKI MPOIECH 3
BUOKPEMJICHHSIM BUMOT CTOCOBHO Mpo¢heciitHO-KBATI(PIKAIIHHOTO CKIaAy BUKOHABIIIB.

Po3paxyHok skicHOi mnoTpeOu 3a mnpodeciiMu, CHEHIAIbHOCTSIMU Ta 1H.,
CYNPOBOJIKYETHCS OJHOYACHUM PO3PAXyHKOM KUIBKOCTI TEpPCOHANY 3a KOXHUM
KpUTEPIEM SIKICHOT MOTPEOu.

AxicHy notpeOy y ¢axiBugX 1 KepiBHUKaX MOKHAa BHM3HAYUTH, MOCIIJOBHO
pO3po0JIAI0YM TaKi opraHizailiiiHi TOKyMEHTH:

CUCTEMA IIUJIeH SIK OCHOBU OPTCTPYKTYPHU KEPYBaHHS;

3arajibHa oOpraHizaliiiHa CTPYKTypa, a TaKOX OpraHizauiilHi CTpYyKTypu
MIPO3ALTIB;

IITaTHUWA PO3KIAI;

MOCaJ0BI1 IHCTPYKIIii (OMKUCH poOOUMX MicCIlb) (haxiBI[iB 1 KEPIBHUKIB.

Ileii BUI JOKyMEHTa MOXHAa BHKOPUCTaTH SIK OCHOBY  PO3pPaxXyHKY
TPYIOMICTKOCTI BUKOHAHHS TOCAA0BUX (PYHKIIIM.

TunoBa mnocagoBa IHCTPYKIiA (omuc poOOYOro Miclsi) MOBUHHA Marv Takli
PO3IIUIH:

XapaKTEepUCTHUKA OPraHi3alliiiHOTO cTaTycy mocaau (poOITHUKA MicIs) - MicIle B
lepapX1yHiid cUCTEMI OpraHizaiii abo miapo3auly, rpyna ormiaT npai i T.1.;

3MICT BUKOHYBaHUX 3aBAaHb - PETYJISIPHO MOBTOPIOBAH1 3aBJIaHHS, BUIIAJIKOBI
3aBJaHHs, OCHOBHI MPUITKCH I10JI0 BUKOHAHHS 3aBJlaHb;

onuc poOOYMX BUMOT 10 BUKOHABIIS - 3HAHHS, JIOCB1Jl, HABUYKH, PUCU XapaKTepy,
HEeoOXiH1 3a crenu@iko podoYoro Miclsl, OpPraHi3aTopchbki 3/10HOCTI, SIKOCTI
KepiBHUKA TOIIIO;

MpaBa, BIAMOBIAAJIBHICTh, B3aEMO3B’I3KH POOOYOro MICIl - BX1JHA Ta BUXIJIHA
iHpopMmanis (1 dopMmu ii TomaHHS), XapaKTep ydacTl B MPOLEC] YXBaJEHHS PILIEHb,
CTPYKTYPHI B3a€MO3B’3KH 3 IHIIUMH NPAI[IBHUKAMHU Ta M1APO3ILIaAMH.

Sk JTOMOBHEHHSI /10 TOCAJOBOI I1HCTPYKIII MOXXHAa BUKOPUCTOBYBATH
KkBaniQiKaliiHl KapTu W KapTH KoMIeTeHI1i (Mpod b 11ealbHOrO CIIBPOOITHUKA).

Keanighikayinina kapma - 1e 1eTaqbHUM onuc KBamipiKalliHUX XapaKTEPUCTHUK,
SKUMU TTOBUHEH BOJIOJIITH «iJieaIbHUM CIIBPOOITHUK. BOHa 3HAYHO MOJIETIIy€e TPOIeC
B1100OPY NMPETEH/ICHTIB Ha MOCaTy.

[Ipn BHU3HAYEHHI MOTPEOM B MEPCOHAIl BPAXOBYIOTh Koeghiyicnm naunnocmi
kaopie (F):

F=M/N,

N — cepeanbopiyHEe YKCIIO 3BUIbHEHD, MOMHOXKEHE Ha 100;
M - cepeaHbOpiIUHA YHCEIBHICTh IEPCOHAITY.
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Y1pumatu ¢haxoBux MpaiiBHUKIB MOXHA 3a JIOTMOMOTOI0 IHIINX YHHHHUKIB, OKPIM
3apIUiaTy Ta MaTepiaJibHUX OJiar, a caMe:

MABUIICHHS O IOCal;

1iKaBa po0oTa;

MIJBUILICHHS BIIMOBIAANIBHOCTI; T1AHI YMOBH Tpaili;

YCB1IOMJICHHSI ce0e YaCTUHOIO IILIOTO; Oe3meKa mpaili;

AKICHI MMPOrpaMu HABYAHHS;

MepCcoHaTI30BaHa JIOJIbHICTh KOMITaH1i O IEPCOHAITY;

XOPOIIUN KOJIEKTUB;

nepeBaru J0AaTKOBUX MUIbT (TIEHC11, OIIauyBaHi BIAMYCTKH, TYPH TOIIIO);

reorpadiuHe Micuepo3TallyBaHHS;

3py4HE MicClie poOOoTH;

JIOTIOMOTa B PO3B’sI3aHHSI OCOOUCTUX MPOOIIEM TOIIIO.

3araJibHUl KOHTPOJIb HAaJl TMOJITUKOI Yy cdepl KepyBaHHS MEPCOHAIOM 1
OCTaTOYHY BIJIMOBIAANBHICTIO 32 1i YCIIX MOKJIAJIeHO Ha BUIIE KEPIBHUIITBO.

Kaapose mianyBanHsi 3a0es3neuye IIECHPSIMOBAHUN PO3BUTOK KOJEKTUBY
BIJIMOBIIHO /10 PECYPCHUX MOXJIUBOCTEH 1 1iJIeH pipmu.

Ocnoeni nepedymosu epekmuenocmi pooomu 3 0000py i 6i0dopy Kaopie:

BU3HAYCHHS YITKHUX IIJICH opraHizailii;

po3po0JieHHs e(DEeKTUBHOT OpraHi3aliiiHOI CTPYKTYpU KEPYBaHHs, IO J1a€ 3MOTYy
3a0€3MeUnTH JOCATHEHHS 11X L1JIeH;

HasBHICTh KaJIpOBOTO IUIAHYBAaHHS, IO € CHOJYYHOI JIAHKOI MDK IUISIMHU
opraHizaiii Ta OpraHizaiiiHo0 CTPYKTYPOIO KEpYBaHHS.

Ot1xe, kadpose naanysanua -- e GyHIaMEHT MOJITUKA CTOCOBHO MEPCOHATY,
110 3a0e3nevyye CUCTEMHUH MAX1a 10 1000py Ta BIIOOPY KaJIpiB.

3BuYaiiHO, npu BiAOOpPI KAHAWAATIB BHUKOPHUCTOBYIOTH HE OJMH METOH, a
KOMIIJIEKC PI3HUX METOIB, CIIPIMOBAHUX HA BCEOIUHE OIIHIOBAHHS KaHIUATIB.

Tpanuiiiino mxepena HallMaHHS IEPCOHANTY JUIATh HA 30BHIIIHI (KaHAUAATH 13
30BHIIIHBOTO CEpPEOBUILA OpraHizaiii) 1 BHYTpIIHI (KaHAUAATH 3 «BIACHOTO
OynuHKy»). OOHaBa Kepesia MaloTh 1 IepeBaru, 1 HeJI0JIKH.

JIncepena nowyky kanouoamie:

MIJIBUIIIEHHS HA MOCal yCeperH1 opraHi3ariii;

MePEeMIIIEHHS 3 BIAAUTY Y BT,

MIPU3HAYECHHS TONIMEHEIXKEPIB 31 CIELIAIbHOTO PE3epBY KEPIBHHUKIB;

3a peKOMEHJIALISIMU CIIBPOOITHHKIB;

OTOJIONICHHS B 3aco0ax MacoBoi iHdopmartii (3MI);

BUIYCKHUKH U CTYI€HTH CTAPIINX KypCiB KOJEIKIB Ta YHIBEPCUTETIB;

Jep>KaBHa CITy>k0a 3alHSITOCTI;

MpYBaTHI ar€HTCTBA 3 1000py MEpPCOHATY.
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bararo QaxiBuiB paasiTh BHUKOPHCTAaTH OJHOYACHO KUIbKa JKEpeN, 30Kpema
3aBXKAM IIyKaTH TMPETEHJICHTIB y CepeluHl oOpraHizaiii Ta BHUKOPUCTOBYBATH
IIOHAMMEHIIIE IBa 30BHIIIHI JHKepera.

6.3. Keanigpikauinini kamezopii npauyiénuxie cgepu @izuunoi Kyavmypu i
cnopmy

Knacugpikamop npogpecini (KII) € cknaaoBOO YaCTUHOI JE€P>KaBHOI CHCTEMH
k1acudikamii Ta KOJyBaHHS TEXHIKO-eKOHOMIUHOi i comianeHOi iHdopmanii. Moro
po3po0biieHo BiANMoBiHO 10 yxBaiau KaGinety MinictpiB Ykpainu Bin 04.05.93 p N 326
«IIpo Konreniiro no0y10BHU HAIIOHATBHOT CTATUCTUKU Y KpaiHu 1 JlepkaBHY mporpamy
nepexoay Ha MDKHApOJHY CHCTEMYy OOJIIKYy 1 cTraTucTHKU» HaykoBo-mociaigHum
IHCTUTYTOM COIllalbHO- TPYAOBUX BIAHOCMH MIiHiCTepCcTBA COIIANbHOI MOJITUKU
Ykpainu.

[Tpu po3pobiieni KI'T 3a ocHOBy B3siTo MixKHapoAHY CTaHAAPTHY Kiacuikailito
npodeciit 1988 poky (ISCO-88: International Standard Classification of
Occupations/ILO, Geneva), sky MibkHapogHa «KoH(EpEHIsl CTaTUCTUKH Tpalli
MixHapogHoro OHOpo mpaili peKOMEHAyBaja JJis HAI[lOHAIBHUX CUCTEM Kilacudikailii
npodecii, 110 MoJIeTIIye MIXXKHAPOIHUM 0OMIH npodeciiiHoo 1HPOpMAITIEIO.

Knacudikanis rpyntyetbesa Ha konueniisix ISCO-88 npo poboty 1 kBanmidikariito.
O06’extn knacudikamii B KII - mpodecii. Pobora - 1e cratucTUyHa OJWHUII, IO
KIacu(PiKyeTbcsl BIAMOBIIHO A0 KBamiikaiii, HEOOXiqHOi sl 1i BUKOHAHHSI.
KBanidikaiito BU3HauaOTh 32 pIBHEM OCBITH 1 CIEI1ali3allI€10.

HeobOxigHoro piBHS OCBITH JOCSTarOTh 3aBISIKA peali3allii OCBITHIX, OCBITHBO-
npodeciiHuX 1 OCBITHRO-HAYKOBUX MPOrpam MiITOTOBKH, TAKOXK BIH Ma€ BIAMOBIIATH
BUMOTaM 1 CKJIaJHOCTI poeciiHuX 3aBAaHb 1 000B’ A3KiB.

Cneuianizayia  1TOB’s3aHa  SK 13 HEOOXIJHOIO  Trajy33l0  3HaHb,
BUKOPHUCTOBYBAaHUMH IHCTPYMEHTaMU a00 YCTAaTKyBaHHSAM, TaK 1 3 MPOJYKIIEIO, IO
BUTOTOBIISIIOTh, a00 TOCIyramMu, IO HaAalTh, 1 BIANOBIZA€ BUMOTraM MpodeciiiHuX
3aBJaHb 1 000B’SI3KIB.

Keanighikauininuit pisenv sukonysanux podim BU3HAYAIOTH 3aJI€KHO BiJ BUMOT
10 OCBITH, MPO(eCciitHOr0 HaBYaHHS Ta MPAKTUYHOrO JOCBIAY MPAIlIBHUKIB, 3[IaTHUX
BUKOHYBAaTH BIAMOBIIHI 3aBAaHHA W 000B’s3KU. [{10 03HAKy BHUKOPHCTOBYIOTH IS
BUOKPEMIJICHHSI Tpyn Mpodeciid, MOB’sI3aHUX 13 BUKOHAHHAM POOIT BUCOKOI, C€peaHbOI
Ta HU3bKO1 KBai(iKaIrii.

Orxke, y ceepi @iBuunoi Kyabmypu i cnopmy eu3HauarOmv MmMaKi
Keanihikayiiini kame2opii npayieHUKIe:

— KEpIBHUKH MiIPO3JUIIB y cPepl KyIbTypH, BIATIOUUHKY Ta CIOPTY;
— KEpIBHUKH IHIINUX (DYHKIIOHATBHUX MIPO3/LIIB;
— MeHekepH (yrpaButeni) y cdepi KyJIbTypH, BIIMOYUHKY Ta CIOPTY.
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Ipogecionanu:
METOJUCT 13 GI3UYHOT KYJIBTYPH.
Daxieui:
- BIANOBIIATBHUN cekpeTap deaepallii BUAY CIOPTY;
— 1HCTPYKTOp 13 Q13KYIABTYpH;
— 1HCTPYKTOP HAaBYAJIbHO-TPEHYBAJIILHOTO MyHKTY;
— IHCTPYKTOP-METOJHUCT 13 AJIbIIIHI3MY;
— 1HCTPYKTOP-METOJUCT 13 BUPOOHUYOI IMHACTUKH;
— IHCTPYKTOP-METOJHUCT 13 TYPU3MY;
— 1HCTPYKTOP-METOIUCT 13 (13UYHOT KYIBTYypH Ta CIIOPTY;
— 1HCTPYKTOP-METOJUCT CIIOPTUBHOI IKOJIU;
— 1HCTPYKTOP-METOJUCT TPEHAXKEPHOTO KOMILIEKCY (3amy);
— CIOPTHUBHUN MAaCaXHUCT;
— MEXaHIK 13 TEXHIYHUX BUJ(IB CLIOPTY;
— CIOPTCMEH-1HCTPYKTOP;
— CHOPTCMEH-THCTPYKTOP 301pHOT KOMaHIu Y KpaiHu;
— CYIJs 3 BUIY CHIOPTY;
- cnopTcMeH-npodecioHal 13 BUAY CIOPTY;
— TEXHIK 13 €KCIUTyaTallil Ta peMOHTY CIIOPTUBHOI TEXHIKU
- TpeHep 13 Buny cnopry (denepartii, 30ipHOT UM KITyOHOT KOMaH/IH,
— CHOPTUBHOT IIKOJIH 1 T. 1H);
— TpeHep-BUKJIAJay 13 BUAY CIOPTY (CHOPTUBHOI IIKOIM, CEKIIIi 1 T. 1H.).
Pooimnuxu:
— 1HCTPYKTOP 13 CIIOPTUBHOIO pUOaIbCTBA;
— 1HCTPYKTOP THUPY;
— PEMOHTYBAJIbHUK IIONUHHUX CIIOPTUBHUX CHOPY/I.

6.4. Momueauisa ma cmumyni08aHHA NEPCOHATLY

MortuBailisi TpyJAoBOi AiSUIBHOCTI HE MOXE OyTH Ji€BOI0 0€3 3aCTOCyBaHHS
cydacHUX (pOpM 1 METO/I1B MaTePIaIbHOTO CTUMYJIFOBAHHS TIEPCOHAITY.

[ToTpebu — 1e Te, 10 HEMUHYYE BUKIHUKAE 1 CYMPOBOJIKYE JIOAUHY B ii KHUTTI,
T€, [0 € CIUIBHUM JJIsI PI3HUX JIIOJIEH, a BOJHOYAC IHAUBIIYaJbHE B KOXKHOT JIFOJUHHU.

[ToTpebu y CBIAOMOCTI JIIOJIMHU TMEPETBOPIOIOTHCS HA 1HTEepec abo MoTuB. Jlo
CTPYKTYpHU MOTUBY Mpaill BXOASITh TakKi:

MoTpedH, SIKi X04e 3aJ0BOJILHUTH IPaIliBHUK;

LIHHOCTI, IO 3/1aTH1 3aJJ0OBOJILHUTH 1[I0 TOTPEOYy;

TPYJIOBI [iii, sIKi HEOOX1AH1 JUIsl OJIepKaHHs OJiar;

[[IHA - BUTPAaTH MATEPIAJIbBHOTO Ta MOPAJIBHOTO XapaKTepy, IO MOB’s3aHl 3
TPYAOBOIO IISTBHICTIO.
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MoTtuBu mpaill - pi3HOMaHITHI. BOHU BHUPI3HSIOTHCS 32 mOTpedaMH, SIK1 JIFOAUHA
X0ue 3aJJ0BOJIbHUTU CBOEIO TPYAOBOIO JISUIBHICTIO; HIHHOCTSIMU, SIKI OTP1OHI JIFOJUHI
JUISL 3a/I0BOJICHHSI CBOiX MOTPeO; IIHO, SIKY MPAIIBHUK TOTOBUM 3aIllaTUTH 3a CBOi
noTpeou.

CrninibHe B HUX 3aBXIU TUIBKH T€, 110 3aJ0BOJICHHS TOTPeO, ofep kaHHs OaKaHUX
IIHHOCTEW 000B’A3KOBO IMOB’sI3aHE 3 TPYJAOBOIO JIISUIBHICTIO.

BHoOKpeMITIOIOTh JIeKUIbKA 1pylnl MOTHUBIB Mpalli, SIKi B CyKyIHOCTI CTBOPIOIOTH
enuHy cuctemy. lle MOTHBHU 3MICTOBHOCTI mpaill, ii KOPUCHOCTI, CTaTyCHI MOTHUBH,
MOB’s13aH1 3 BU3HAHHSAM TPYAOBOI MISUIBHOCTI, MOTHBU OJEp>KaHHS MaTepiaJbHUX
I[IHHOCTEMH, a TAKO>XK MOTHBH, 30PI€EHTOBAH1 HA TIEBHY IHTEHCUBHICTh POOOTH.

MoTuBanisi cupuse AOBrOTEPMIHOBOMY BIUIMBY Ha MpAIiBHUKIB JJIs 3MIHH 3a
3aIaHUMU TIapaMeTpaMu CTPYKTYpHU I[IHHICHUX Opi€HTAIld Ta 1HTEpeciB, (OpMyBaHHS
BI/IMOBIIHOT MOTUBALIIHOT CUCTEMHU Ta PO3BUTKY Ha 1111 OCHOB1 TPYJOBOTO MOTEHIIIAITY.

CtumyIiOBaHHS SIK TAKTUKA PO3B’A3aHHS MPOOJIEM €. OpiEHTaIll€l0 HA (DAKTUUHY
CTPYKTYpY IIHHICHUX OpI€HTAlllil Ta IHTEPECIB TMpaIliBHUKA, Ha OUIbII MOBHY
peanizailito HasiBHOTO TPYAOBOTO MOTEHIIIAITY.

MortuBailisi 1 CTUMYJTIOBAHHS SIK METOJM YHPABIIHHS MPAILCI0 € MPOTHIC)KHUMU
3a HampsMaMu: NEPIINil CIPSIMOBAaHUN HA 3MIHY aKTyallbHOTO CTaHy, IPYTHil - Ha HOTro
3aKpIIJIEHHS, POTE BOHU JONOBHIOIOTH OJTHE OJHOTO.

CtumynoBaHHS TOBUHHO BIAMOBIIATH MOTpedaMm, iHTepecam 1 3A10HOCTIM
MpalliBHUKA.

Cuctema MOTHUBIB 1 CTUMYIIIB IIpalll Ma€ IPYHTYBAaTUCS] HA HOPMATUBHO- MPABOBIN
0a3i. [IpamiBHUK TOBWHEH 3HATH, SKI BHMOTH CTOSTh IIepell HUM, SKOWO Oyle
BUHArOpoJia MijJ 4Yac iX OTpUMAaHHsA Ta AKI CaHKLII OyJe 3aCTOCOBAHO, AKIIO iX HE
BUKOHYBAaTHUME.

Cmumynweanna npayi eDEKTUBHE TUIBKM TOJI, KOJW OPraHU YIpPaBIIHHS
BMIIOTh OpPraHi3yBaTU Ta MIATPUMYBATH TOM piBEHb pOOOTH, SIKMH OIUIauyioTh. Mema
CMUMYJII08AHHA — HE CIIOHYKAaTH JIIOJMHY MpalloBaTH, a 3al[IKaBUTU Ii MpalioBaTh
JMe, NPpoAYKTUBHIIIE, HI%K 116 00YMOBJIEHO TPYJOBUMH BITHOCUHAMH.

MortuBaiito npaii GopMyrOTh 0 NMOYaTKy HpodeciiHOoi TPyAoBOi AISIIBHOCTI
4yepe3 3aCBOEHHS JIIOJMHOI0 IIHHOCTEW 1 HOPM TPYAOBOi MOpajl Ta €THUKH, a TaKOX
yepe3 O0COOMCTY yd4acTh y TPYIOBIM AISJIBHOCTI, y ciM’i Ta MmKOJl. Y TIied dYac
3aKJIaIalOTbCSl OCHOBM CTaBJICGHHS JO TIpaii sK IIHHOCTI Ta (OPMYIOTh CHCTEMY
IIHHOCTEW caMmoi Mpali, pO3BUBAIOTh TPYIOBI SKOCTI OCOOMCTOCTI: Mpaleato0CTBO,
BiIMMOBITAIBHICTD, AUCHUILIIHOBAHICTh, IHIMIATHUBHICTH Tomo. Jlus1 dopmyBaHHS
TPYJI0BOi MOTHUBALlll HAUOLIBITY 3HAUYII[ICTh MA€ XapaKTep 3aCBOEHHS TPYIOBUX HOPM 1
I[IHHOCTEH.

Mamepianvna momueayia - e IParHEHHs] IEBHOTO PiBHSA J0OpOOyTY, MEBHOTO
MaTepialibHOr0 CTAaHAAPTY KUTTH.

MarepianpHa MOTHBAIlIS TPYAOBOI AISTIBHOCTI 3aJI€KUTh BiJl HU3KM YMHHHUKIB, a
caMme:
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PIBEHB 1 CTPYKTYpa OCOOUCTOTO JOXOY;

MaTepiajabHe 3a0e3MeUCHHS HaSIBHUX TPOIITOBHUX JTOXO/IIB;

JIEBICTH CUCTEMH CTUMYIJIIB, 110 3aCTOCOBYIOTh B OpraHizariii.

Jo ¢opm enympimnvoi eunazopoou HalexaTb IOYYTTS CaMOIIOBArd,
3aJI0BOJICHHSI Bl JOCATHEHHS pE3yNbTaTiB, BIAYYTTA 3MICTOBHOCTI Ta 3HAYYIIOCTI
BJIACHOT TIpalii TOIIIO.

Dopmamu 306HIUWIHLOI 6UHA2OPOOU € PI3HI CUMBOJU CTaTyCcy Ta MPECTUXKY,
MpeMii, BAHAropoJu, CXBaJCHHS Ta BU3HAHHS TOIIIO.

PosrnsineMo ocHOBHI (pOpMH 30BHIIIHBOI BUHATOPOH, SIKI BAKOPUCTOBYIOTH IS
JU1sl MOTHUBaIlll iepconanny B rany3i OKiC.

B VkpaiHi nprucBOOIOTH CIIOPTUBHI 3BaHHS Ta CIIOPTUBHI PO3PSIU.

Cnopmueni 36anHna:

3aciyxeHui Tpenep Ykpainu (3TY);

3aciyxeHuil maiictep cnopty Ykpainu (3MCY);

Maiictep ciopty YKpainu MmixkHapoHoro kiacy (MCYMK);

rpocmeiictep Ykpainu (I'Y) - s maxis, maniok Ta ro;

Maiictep criopty Ykpainu (MCY).

Cnopmueni po3paou:

KaHauaaT y Maiictpu cnopty Ykpainu (KMCY);

I, 11, III po3psiau;

I, 11, III roHaIbK1 po3psau.

IIurannsa aas CaAMOKOHTP0J110.

1. BuzHaute NOHATTS «MOTUBHUY, «IIOTPEOU», KBUHATOPOIa».

2. Po3kpuiiTe CyTHICTh MOTHUBAIIIL IK (DYHKIIT yIIPaBIIHHS.

3. o € ocHOBOMO Teopii MoTHBaIii A. Macoy?

4.V YoMy MONATAIOTH BIAMIHHOCTI Mk 3MICTOBHUMH Ta MpOLECyaIbHUMU
TEOPISIMU MOTHUBALIi?

5. Haiite Bu3HaueHHs «mpodeciin?

6. KBaniikamiitni kateropii npamiBHukiB y cepi OKiC.

7. lllo Take BHYTPIIIHA MOTHUBAIis?

8. 1o Take 30BHINIHS MOTHBAIIISA?

9. Ha3BiTh OCHOBH1 KOMIIETEHTHOCTI CIIOPTUBHOT'O MEHEKEpa.

TEMA 7: KOHTPOJIb Yy CUCTEMI MEHEJKMEHTY
®I3KYJbTYPHO-CIIOPTUBHUX OPTAHI3AIIINA
7.1 3HaYeHHSI KOHTPOJIIO B CHCTEMI MEHEKMEHTY
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7.2 Buau ynpaBJliHCbKOr0 KOHTPOJIIOBAHHA
7.3 Cucrema KOHTPOJIIO Ta YMOBH 1I e()eKTUBHOI0 (PYHKIIOHYBAHHA
7.4 . EQeKkTUBHMH KOHTPOJIb MOBEIIHKH MEPCOHATY

7.1 3nauenna KOHmMPONIO 6 CUCHEMI MEHEDIHCMEHMY

KOHTPOIb - 0HA 3 OCHOBHUX (hYHKIIili CHCTEMH YIpaBiliHHs. Moro 37ificHIO0TH
Ha OCHOBI CIIOCTEPEKEHHSI 3a MOBEIIHKOI KEpPOBaHOI CUCTEMHU, 100 3a0e3neuuTu
onTUMaibHe 11  (QyHKUilOBaHHS  (BUMIPIOBaHHS  JIOCATHYTUX  pE3yJbTaTIB 1
CHIBBIJHOIIEHHSI iX 13 OYIKyBaHUMHU pe3yibTaTamu). Ha OCHOBI JaHUX KOHTPOJIIO
3M1MCHIOIOTh aJanTalil0 CHCTEMHU, TOOTO YXBAJICHHS ONTUMAJIbHUX YIPABIIHCHKHUX
pIIICHB.

Mema konmponio:

OI[IHIOBaHHS PE3yJbTaTIB AISJIBHOCTI OpraHizaiii 3arajoM Ta ii CTPYKTYpPHHUX
MIIPO3ALTIB 30KpPEMa;

OI[IHIOBaHHS THYYKOCTI yOpPaBIIHHS LI0J0 3MIH 30BHIITHBOTO
CepeloBULIA;

BUSIBJICHHS Ta aHali3 UYMHHUKIB, SKI MEPEUIKOJXKAIOTh  JOCATHEHHIO
3aIUIaHOBaHUX PE3YJIbTATIB;

3ano0iraHHsT BUHUKHEHHIO Ta HAKOMMYEHHIO TOMUJIOK;, YpaxOBYBaHHS
KOHKPETHUX BHECKIB KOXKHOT'O MpAaIliBHUKA JIJIsl 3a0€3MeUEeHHS KIHIIEBOTO PE3YJbTary;

dbopMyBaHHS 3BOPOTHOTO 3B’ SI3KY JJIs iIHPOPMYBAHHS Ta 320XOUYEHHSI IEPCOHAIY;

MiHIMI3allisl BUTpAT;

MO/I0JIaHHS MPo0OJieM, OB’ A3aHUX 31 3pOCTaHHAM OpraHizalii ToIO.

Onna 3 HaAWBaXKIMBINIMX OCOOJIMBOCTENW KOHTPOJIO, SIKY CHiJl BpaxoByBaTH
Halreplie, Mojsirae B TOMy, 110 KOHTPOJb MOBUHEH OyTH BCeOCS)KHUM. KOHTpoJib He
MO3KE 3QJIUIIATUCS IPEPOTraTUBOIO JIUIIE MEHEeKepa (IPU3HAYCHOTO «KOHTPOJIEPOM») 1
oro mnomiyHUKIB. KOXEH KepiBHUK, HE3aJekKHO BiJ CBOrO paHry, [OBUHEH
3M1MCHIOBATH KOHTPOJIb SIK HEB1’€MHY YaCTUHY CBOiX MOCAJ0BUX OOOB’S3KIB, HABIThH
SIKIIO HIXTO HOMY CIELIaJIbHO IbOTO HE JOPYyYaB.

7.2 Buau ynpaBJiHCbKOI0 KOHTPOJIIOBAHHS

Kontpons € ¢dyHaaMeHTaIbHUM €JI€eMEHTOM Tpolecy ymnpasiaiHHA. Hi
IUIaHYBaHHS, H1 CTBOPEHHS OpraHi3allliHUX CTPYKTYp, HI MOTHBAIl0 HE MOXHa
posrisaaTyu 6e3 KOHTPOJII0. YC1 BOHM € HEBIJl€EMHUMM YaCTHUHAMU 3arajbHOI CHCTEMHU
KOHTPOJIIO B OpraHizaiiii.

KonTpostoBaHHsS HaleKHUTh J0 TUX OOOB’S3KIB KEpIBHHKA, SIKI HE MIJIATAIOTH
neneryBaHH0. Ha mpakTuili 371HCHIOIOTE KOHTPOJIb 1 TPETi 0COOH, TOOTO ympaBiiHII,
10 CHENIaTI3yI0ThCsI BUHATKOBO Ha KOHTpOJ. BOHM BUPINIYIOTh, K1 BUAU KOHTPOJIIO
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HEeoOXimH1 (ipMi, pO3pOOJNSIIOTH Ta BIPOBAKYIOTh CHUCTEMY KOHTPOJIO, BXKHBAIOTH
3aX0/1B, 110 IPYHTYIOThCSI HA OTPUMaHiii 1HdOopMallii.

3anexxHo BiJl O3HAK, Y3SITHUX 3a OCHOBY Kiacuikailli, po3pi3HSIOTh TaKi 6uUOuU
KOHMPOJ10:

1 3a 3micmom:

¢inancoeuir - 30pieHTOBaHMM HaA (PIHAHCOBY MISUIBHICTh MIANPUEMCTBA Ta
nepeadavyae HarJs 3a HAJXOKEHHIMU 1 BUKOPUCTAHHSM MOro ()iHaHCOBUX PECYPCIB;

BUPOOHUYNI - CIPSIMOBAHUI Ha MIATPUMAHHS Mepediry BUpOOHUYUX MPOIIECIB Y
3aIlUIaHOBAaHOMY TMEpioAl, 10 Ja€ 3MOTy e(EeKTHBHO KepyBaTH 3amacaMu MaTepiaiis,
3a0e3MeuyBaTi BUCOKY SIKICTh MPOJYKIIIi Ta ii BUPOOHUIITBA, BIAMOBIIHO A0 MJIAHOBUX
3aBJaHb;

MapKemuHzoeuil - CIpPSIMOBAHUN Ha OIIHIOBaHHS peanizailii Ta e(peKTUBHOCTI
MapKeTUHTOBO1 KOHIEMIT MiANPUEMCTBA, mependadae 3iCTaBICHHS BHUTpPAT Ha
CTUMYJIIOBaHHS 30yTy TOBapiB 1 HAIXOAKEHb B1Jl 30UTBIICHHS TXHIX MPOJAXIB.

2. 3a xapakmepom @iOHOCUH MidC KEPIGHUKAMU ma NidJ1e2iumu: 6HympiuiHiil -
BUKOHABEIlb CaM KOHTPOJIIOE Xi/1 CBOET pOOOTH;

306HIWIHIN - J111 BUKOHABL KOHTPOJIIOE KEPIBHUK ab0 HE3aJeXHHUl CyO’ €KT
YIPABIIIHHSL.

3. 3a cymnicmio 3a80anHs:

JUHIUHUI - KOHTPOJIOIOTH 00’ €KT 3arajioM;

¢ynKuyionanbHuil - KOHTPOJIIOIOTH JIWIIE YACTUHY MPOLECY; OnepauiiHuil -
KOHTPOJIb JIUILIE€ OJIHIET XapaKTEePUCTUKU CTaHy Ta MOBEAIHKU 00’ €KTA.

4. 3a AKICHUMU XapaKkmepucmuKkamu:

OJIMHUYHUI - KOHTPOJIb OJHOTO MapaMeTpa;

MHOXUHHHUM - KOHTPOJIb OaraTh0X MmapameTpis;

O0araToQyHKIIOHATbHUIT — KOHTPOJb JAaHUX, [0 BHUKOPUCTOBYIOTH JIJIsi
OI[IHIOBAHHSA PI3HUX YHPABITHCHKUX (YHKIII.

5. 3a emanamu npPoBeOeHHA:

HnonepeaH1 KOHTPOJIb;

TEepaneBTUYHUI KOHTPOJb (HE JIMILE BUSBIISIE BIAXWICHHS BlJ HOPMATHBIB, a U
CIIPSIMOBY€E Ha MONIYK CIIOCOO1B 3MEHIIEHHSI HETraTUBHUX HACIIIKIB);

MOTOYHUM KOHTPOJIb (3I1MCHIOIOTSH 11 Yac poOOTH Ha MEBHUX 1i eTanax);

MIJICYMKOBUM (3aBeplIajbHUNA - 3IACHIOIOTH IICIs 3aBEPIICHHS TPYIO0BOI
omnepariii).

CyTHICTh TIpoOIleCY KOHTPOJIIOBAaHHSA BH3HAYAIOTh MOTO 3MICT 1 TEXHOJIOTIA
BUKOHAHHA. 3MICT BKa3ye Ha Te, IO caMmMe MiIIArae KOHTPOJIIOBAHHIO, Ha SIKi
XapaKTEPUCTUKU 00’ €KTa KOHTPOJIIO CIiJ] 3BepTaTU yBary. TeXHOJOrisl OMUCYE, K caMme
HOro 3/1IMCHIOBATH, XTO KOHTPOJIIOE 1 B SIK1M MOCII1IOBHOCTI.

7.3 Cucrema KOHTPOJIIO Ta YMOBH ii e(peKTUBHOI0 PyHKIIOHYBAHHS
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CucremMa KOHTPOJIIO CKJIAJAEThCSA 3 E€JIEMEHTIB, SIKI B3a€EMOJIIIOTh, YTBOPIOIOUU
enune 1iie. Kontpons (K 1 Oylb-sKa CTajisl YNpPaBIIiHHS) XapaKTEPU3YEThCA TaKUMU
€JI€MEHTaMH:

Cy0’€KT KOHTPOJIIO - TOM, XTO 3A1CHIOE KOHTPOJIb;

cy0’€KT yXBaJIeHHS PIllIEHb 3a pe3yJibTaTaMU KOHTPOJIO;

00’ €KT KOHTPOJIIO - T€, 10 MAJISITa€ KOHTPOJIIO;

MpeIMET KOHTPOJIO - HaOlp NUTaHb 1 KPUTEPIiB, BIAMOBIAHO JO SKHX
OpraHi30BaHO KOHTPOJIb;

MeTa KOHTPOJII0; 3aBIaHHSI KOHTPOJIIO; MPUHIIUITU KOHTPOJIIO;

METOJY KOHTPOJIIO;

TE€XHOJIOT151 KOHTPOJIIO;

MIPOLIEC KOHTPOJIIO.

KoxHy cucTeMy KOHTpOJIO CIIii MPOEKTYyBaTU Tak, 1100 BOHA BUKOHYBaja HE
aumie  1HQOpMaIIMHO-BUMIpIOBaIbHI  (PYHKII, a ¥  aHaJITUKO-KOPUTYBaJIbHI.
[IpoexTyBaHHSI CUCTEMU KOHTPOJIIO NIepedavyae TaKki eTamnu:

BU3HAYEHHS 3aBJAaHHS KOHTPOIIO (JOCSATHEHHS 1[Il 4Yepe3 MOHITOPUHI CTaHy
00’€eKTa ynpaBiiHHSA);

BU3HAYEHHsSI 00’€KTa Ta MpeaMeTa KOHTPOJIIO (KUl KOHTPOIIOBATUMYThH 1 3a
SKAMH apaMeTpamu);

BU3HAYEHHS Cy0’€KTa KOHTPOJIO (XTO KOHTPOJIIOE, 5Kl TOBHOBAXKEHHSI BIH Mae
JUISl yXBAJICHHS] KOPUTYBAIbHUX A11);

BUOIp TUITY KOHTPOIIO (JTIHINHUKI, QYyHKIIIOHAIBHUH, ONepalliiHuii);

BUOIp 3aC001B KOHTPOJIIO (SIKUM YMHOM OI[IHIOIOTH CTaH 00’€KTa KOHTPOJIO 1 SIK
1H(OPMYIOTH MPO 1€ CYO’ €KT KOHTPOIIO);

BU3HAYEHHSI MEX1 BIIXUJICHDb, 3 OTJIAAY Ha SIKY CHiJ 3[1MCHIOBATH KOPUTYBaJIbHI
A,

BU3HAYEHHSI TUIOBUX KOPUTYBaJbHUX 1M, SIKI MOXYTh OyTH 3aCTOCOBaH1 0
00’€KTa KOHTPOJIIO B pa3i HOro BIAXWIICHHS BiJl 3aJjaHUX NapamMeTpiB (0COOIMBO SIKIIO
CHUCTEMAa KOHTPOJII0 aBTOMATHU30BaHA).

EdextuBHa cuctemMa KOHTPOJIO Ja€ 3MOTYy YCIIIIHO KepyBaTh GIipMOK0 1
peryaoBaTé il AIAJBHICTh. XapaKTEepUCTUKAaMU €(PEKTHUBHOI CHUCTEMHU KOHTPOJIO €
TOYHICTb 1 JOCTOBIPHICTh, CBOEYACHICTh, EKOHOMIUHICTh, THYYKICTh, OOIPYHTOBAHICTh
KpUTEPIiB 1 IXHSI MHOKMHHICTb, 00’ €KTUBHICTh, CTPATET14HA CIIPSIMOBAHICTb, 3B’ 30K 13
BUHAropoI010, OPIEHTOBAHICTH HA JIFOJCHKUN (DaKTop.

JIOCTOBIpHICTB 1 TOYHICTH 1H(pOpMalii. HacTo MeHeI)Kepr yXBaJIIOIOTh PIIICHHS,
[0 IPYHTYIOTBCA Ha HEIOCTOBIpHIM abo0 HeTOouHid iHdopmalii, sika 31e0UTbIIOTO
HaJXOJIUTh BIJ MHIJIETIUX 1 € CIOCOOOM MPUXOBAHHS HENOJIIKIB BIACHOI poOOTH i
YHUKHEHHSI MOKapaHb. Take SBUIIE CIOCTEPIraeEThCA 3a BIACYTHOCTI B3aEMOPO3YMIHHS
MDK KepiBHUKOM Ta miiernumMu. OJHaK HaWINIIMM CIIOCOOOM YCYHEHHS i€l
npobiemMu € GopMyBaHHS BiMOBITHOT OpraHi3aiifHOl KYJIbTYPH.
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CBO€YaCHICTh KOHTPOJIIO. 3a CBOE€YACHOTO BHSIBJIEHHS HEJOJIKIB Yy poOOTI
npo0JieMy MO>KHa JIIKBIlyBaTH, HE JOMYCTUBIIN KPU30BUX CUTYallll, ajJe CBOEYACHICTh
HE O3Haya€e TMOCHIIIHOCTI. 3ajeXHO BIJ XapakTepy mpoOJieM, KOHTPOJIb MOKHA
3M1MCHIOBAaTH HAa OCHOBI 1HGOpPMAIlii, SKa HAIXOJUTh 3 YCTAHOBICHOIO MEPIOJUYHICTIO.
BaxxnuBo BU3HAUUTH, SIK1 YACOB1 IHTEPBAIM JIOMYCTUMI JJIsl 3a0€3MEUCHHS] KEPOBAHOCTI
npoiiecy. JlocBiAUeHUIT MEHeIKep 3aBXKIU 3HA€, K BU3HAYWUTU MPOMDKHI TOYKH, Ha
SKUX BiH 30CE€peuTh KOHTPOJBHI Mii. [HTepBan yacy AOLLUIBHO BUOUPATH 3 OISy Ha
T€, K BUSBUTH MOJXJIMBI BIAXWICHHS Ha paHHIA cTamii. [{ms MeHemKepiB HHKYOTO
PiBHS 1I€¥1 1HTEpBall € MEHIIUM, JJIsl BUIIOTO - OUTBIINM, aj€ 32 KPUTUYHUX BIIXUJICHD
1H(dOopMaIlilo CIIiI MUTTEBO MepeaBaTH 0CcO01, YIIOBHOBAXKEHIM YXBAJIUTH PIIICHHS PO
KOPUTYBaHHS MPOLECY.

EKOHOMIYHICTh KOHTPOJIIO O3HAYAE, [0 BUTPATH HA CTBOPEHHS Ta YIPOBAIKEHHS
CUCTEMHU KOHTPOJIIO MalOTh OyTHM MEHIIMMH, HI)K BUIOJa Bij ii 3acTOCyBaHHs. 3HA4HI
BUTPATH HA MPUA0AHHS TEXHIYHHUX 3aC001B KOHTPOJIIO, 30UTBIIIEHHS KUIBKOCT1 0Ci0, sKi
KOHTPOJIIOIOTh, 1 KUIBKICTh MEPEBIPOK HE € TapaHTi€l0 TOro, IO KOHTPOJb Oyje
e(DEeKTUBHUM.

['HyYKICTh CHUCTEMH KOHTPOJIIO Nepeadavae 3JaTHICTh MIBUAKO aJanTyBaTUCS 0
3MiH 1 BHECTH y CUCTEMY KOHTPOJIIOBAJIbHUX J1d HEOOX1AH1 KOPEKTUBHU.

OOrpyHTOBaHICTh KPUTEPIiB KOHTPOIIO TA iXHS MHOXXHHHICTD IOJISITAE Y YITKOMY
pO3’CHEHHI BUKOHABISIM 3aBAaHHs. JlocsirHeHHs MeTd (IKCYIOTh 3a TEBHUMH
KUIbKICHUMU UM SKICHUMH KpPUTEpisiMU. KO KpUTEepil HEOOIPyHTOBAH1, TO HMOBIPHO,
1[0 Y BUKOHABIIIB BUHUKATUMYTh CYMHIBH CTOCOBHO JOIIUIBHOCTI iXHbOi poOotu. Lle
3YMOBHUTh MPUXOBYBAaHHS PEAILHOTO CTaHy peyed Bin kepiBHUKA. OAHAK KUIBKICTb
KpUTEPIiB, 32 SKUMHU KOHTPOJIIOIOTh CTaH 00’ €KTa yIpaBJiHHS, Ma€ AaTH LUIICHY HOro
kapTtuHy. OCOOJIMBO 1€ CTOCYETHCA apaMeTpiB AKOCTI NpoAyKuii ¢pipmu. Axiio xoua 6
JesKl 3 HUX HEe BIIMOBIZATUMYTh BUMOTAM CIIOKHBaYiB, TO OOCITH MPOJaXKy CYTTEBO
cKOpOTAThCA. OTOXK e(PeKTUBHUN KOHTPOJIb Ma€ nepeadayaTd MHOKUHHICTh KPUTEPIiB.

OO’€KTUBHICTh KOHTpPOJIO. Pe3ynbTaTH KOHTPOJIIO MAIOTh SIKOMOra TOYHIIIE
BiIoOpakaTH CHUTYaIlil0, 0COOJIMBO KOJIM HE3HAYHI BIAXWIICHHS BiJ MMapaMeTpiB MOKYTb
CYTTEBO BIUIMHYTHM Ha KIHUEBUN peE3yibTaT, MPOBOKYIOUM €(PEKT «CHITOBOI KYIi».
Hampuknan, sKio KOHTposiep Yy 3BiTI BKa)e, 0 KUIBKICTh pekiamaliid Ha SKICTb
MPOAYKIli Maii>ke He 3MIHWIACs, TO MEHEIKEP BUPIIIUTD, 110 CIpaBU HA PipMi UIYTh
AK 3aBXKJIH.

CrpareriyHa CHpsSMOBAHICTh KOHTPOJIIO Tepeadayvae, 10 cucTeMa KOHTPOJIIO He
MOXe OyTH HaATO BY3BKO CHIpSIMOBaHa abo0 X 3aHAJTO 30CEpe/KeHa Ha KUTbKICHHX
noka3Hukax. BoHa mMoBHHHA (YHKI[IOHYBaTH Tak, 1100 OIIHIOBAaTH B OpraHizaiii
CIPUSTINBI YMOBH /1JI1 BAKOHAHHS TOJIOBHUX, CTPATET1YHUX 3aB/IaHb.

36'a30K i3 eunazopooorw. KoHTponb Mae OyTH He JUIIE aaMIHICTPATUBHUM
BAXKEJIEM y pyKax KepiBHUKA, a ¥ MIAKPIILIIOBATUCS CUCTEMOI0 MoTuBaliid. OcoOIuBo
1€ BaXKJIUBO JIJIS M1JICYMKOBOT'O KOHTPOIIO.
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Opienmosanicms na awocokuil pakmop. Cructema KOHTPOJIO MOBUHHA OpaTu
710 YBaru iHAMBIYyalbHICTh BUKOHABIIS - OCOOMCTI SIKOCTI, CTaTyC B OpraHizailii, 3B’ I3Ku
y KoJekTuBl. BoHa MycuTh OyTH 00’ €KTUBHOIO, 10OPO3UUINBOIO, HE EPETBOPIOBATHUCS
Ha CHUCTeMY TOTAJIbHOTO CTEXEHHS 3a BCiMa, HE TMOTIPIIyBaTH MOPAIBHO-
MICUXOJIOTTYHOTO KJIIMaTy B KOJeKTuBL. HanmipHuii KOHTpOJIb MaTUME HETaTUBHI
pesyabTatd s Qipmu, OocKuIbKM (opMyBaThMe B Hill atmocdepy HenoBipu. OTox
0araTo cy4acHUX MEHEIKEPiB, CTBOPIOIOYHN CUCTEMY KOHTPOJIO, MPArHyTh 30CEPEAUTH
B Hill IKOMOTa OLUIbIIE €JIEMEHTIB CAMOKOHTPOJIO. 30KpEMa, SIKIO BIIXUJIEHHS B poOOTi
o0’ekTa yHOpaBAiHHA HE3HAYHI, TO MIJIErNII MOXYTh CAMOCTIHHO BHUIPABUTH
CTAaHOBHIIE, HE MOBIAOMIISIIOUM MPO 1€ KepIBHUKOBI. Taka mo3ullisi MEHeIXepa JacThb
oMy 3MOTY HE BiJIBOJIIKATUCS Ha JPiIOHMUII, CKOPOTUTHU KUIBKICTh PillIE€Hb, a MAJIETIUM
- IpOsIBUTH CBOI1 3A10HOCTI. IIpoTe TpuBana BiACYTHICTh KOHTPOIIO MOXKE MOTIPIIUTH
CUTyallll0, OCKUIbKM MOXE CHOpUAMatucsi SK HenOalne CTaBICHHS KEpIBHHUKA JI0
opraHizamii Ta miaieraux. YacTo KOHTpOJIb CTa€ MOYATKOM JIJIOBOTO CHLUIKYBAaHHS
KepiBHUKA Ta MIJJIETIIOrO, 10 CIPUsE JOBIP1, a OTXKE, 1 MAPTHEPChKINA B3a€MOIII.

3 ornsay Ha 1€ CUCTeMa KOHTPOII0 Mae OyTH 4YITKO PErjaMeHTOBAaHOIO.
BonHoyac BoHa He MOBMHHA OYTH >KOPCTKOI - MEHEIKEPU MOXKYTh KPEaTUBHO
MIJAXOAUTH 10 BUOOPY METOIB 1 ClIOCOOIB KOHTPOJIIO IS MIJABUIIIEHHS iXHbOI J1€BOCTI
Ta Pe3yJIbTaTUBHOCTI.

7.4 . Echekmuenuiit KOHmpo/ib noediHKu nepconany

BaxuBuM 00’€KTOM KOHTPOIIOBAHHS € HPAUIGHUKU Op2anizayii, TOMY IIiJl 4ac
pO3pOOJIEHHSI CUCTEMH KOHTPOJII0 HEOOXIIHO BpaxoBYBaTH IXHIO PEAKIil0 Ha BCl
MPOLIEAYPH, OB’ A3aH1 3 KOHTPOJIEM.

VYrpaBniHCbKHM AOCBI CBIAYMTH, IO MiJ] BIUIMBOM KOHTPOJIO MOKYTh BUHUKATH
HebOaxcaHni munu noGediHKU 1100eil:

MOBE/IIHKA, 30PIEHTOBaHA HA KOHTPOJb (MPAalliBHUKU HAWIIMNIIE OpaIfOBATUMYTh
HaJl TUM, 110 € IPeAMETOM KOHTpodt0). Hampukiana, KOHTPOJIb TPYAOBOi AUCIUILIIHU
nependavae ¢ikcalio 4acy npuxoay Ha po6oty. OTox mpaliBHUKH HAMaraTUMYThCS 3a
OyIb- SKy IIHYy BCTUTHYTH Ha poOOYe MICIIE BYACHO Ta BUSBIATUMYTh TPYIOBY
AKTHBHICTD,

MOBE/IIHKA, COpPSIMOBAHA Ha CTBOPEHHS BUAMMOCTI aKTMBHOI poOOTH (HagaHHs
Ccy0’€KTOBI KOHTPOJIIO HENpaBIWBOi a00 HETOYHOI iH(opMmaIllii moa0 CBOIX mi 4u
pe3yabTaTiB pOOOTH);

MOBE/IHKA, CHOpsIMOBaHA HAa TMPUXOBYBAHHS HEOOXITHOT [T KOHTPOJIIO
iHpopMalii (Hanpukiag, npu popMyBaHH1 OIOJKETIB UM CKJIaJlaHH1 (PIHAHCOBUX 3BITIB
3aBUIIECHHS BUTPAT Ta 3aHMKEHHS JOXOIB).

Taki TuUnNM NOBEAIHKM HA3UBAaIOTh OMNOPTYHICTUYHUMH, BOHU € TMPHUXOBAHUM
OMOpPOM KOHTPOJO. IMOBIpHICTh BUHMKHEHHSI TaKO1 MOBEIIHKMA THM BHILA, YAM MEHIII
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JOBIPJIMBI CTOCYHKH MDK KEpiBHUKaMU Ta mimjierauMu. OcoOJMBO 11€ XapaKTEepHO s
MOCTPAASTHCHKUX KpaiH, 30Kpema W YKpaiHu, Je J0CI HE JIKBIZIOBAaHO XPOHIYHUX
3aTPUMOK 13 BUILJIATOIO 3apOOITHOI MUIATHI MpaliBHUKAM, X0 KEPIBHUIITBO i OTPUMYE
BUYACHO, a PO3MIP MOXKE y JIECSITKU Pa3iB MEPEBUIIYBATH 3aPILIATHIO MIJIETIIUX.

Jlnst Toro mo0 3MEHIIUTU MPOSIBU OMOPTYHICTUYHOI MOBEAIHKH, KEPIBHUIITBO
neskux (ipM HaMaraeTbCsi BCTAHOBUTHU TOTaJbHUM KOHTPOJIb HAJl yCiMa MpOIlECaMU B
opranizamii. Ciin nam’siTaTd, 10 KOHTPOJb JIMIIE TOJ1 Ja€ MO3UTHBHI PE3yJbTaTH,
KOJIM CIPSIMOBAHMI HE Ha MOIIYK BUHHUX, & HA BUSBIICHHS BIAXWIECHb Y BUPOOHHUUOMY
MpOIIeCl Ta CBOEYACHOMY YCYHEHHI iX. 30kpema, P. Yorepman 3a3Hauae, 1o AJist ycmixy
Cif 3IIMCHIOBATH BHHATKOBO J0OPO3WYIMBHUN KOHTPOJb: «lle koHTpomb, 1o He
MPUTHIYY€E 1 HE TMPUIYIIYE, a BIANOBIIA€ PEaNbHOCTI YHPaBIIHHS MHIAIPUEMCTBOM 1
CILY’)KUTh JIIOASM, $IKI BUKOHYIOTb pOOOTY, a HE 3aIlyTye iX... ICHye pI3HHLA MIX
KOHTPOJIEM HaJ| IHIIMMHU JIFOABMHU 1 KOHTPOJIEM 3a CTAHOM MIANPUEMCTBA, MO0 SIKOTO
MOXYTh OypUaTH, aje sIKhil OUTbIIICTh CIPUIMAE MPABUIIBHO.

Jlns oTpuMaHHS BiJ MIAJETJIOr0 MOTPIOHOTO pPe3yiabTaTy MEHEIKEp MOBHUHEH
JIOBECTH J10 HHOTO LI Ta MiaHu (ipMH, KOHKPETU3YBaBIIM iX y 3aBHAaHHS, IS SIKHX
BCTAHOBJICHO KUIBKICHI Ta SIKICHI MOKa3HUKH (cTaHAaapTH). Jlo TOro * BiH PEKOMEHAYE
MpaliBHUKOBl HAWJINIII CHOCOOM BUKOHAHHSA TEBHOI poOOTH, MAOBIpsie HOMy i
JIoTIOMarae, sIKIo MmoTpioHo.

IcToTHa posib y Wi CUCTEM1 HaJEXKUTh MOTHUBAIIll MPAIIBHUKIB, TOMY MOTPiOHO
YITKO PO3pPOOUTH CHUCTEMY CTUMYJIIB, B OCHOBI SIKOi - BIAMNOBIIHICTH PO3MIPIB
BUHATOPOJIU JOCSITHYTHM pe3yibTaTaM. [Hdopmaliio mpo CUCTeMY BHUHAropoJ CIij
JIOBECTHU /10 BUKOHABIIIB CBOEYACHO.

[lopanbiia npoueaypa KOHTPOIIIO MOJIATAE y MEPIOAUYHINA NEepeBIpLl JOCATHYTHX
pe3yibTaTiB 1 3ICTABIICHHI iX 13 cTaHIapTamu. BogHoudac ciii po3poOUTH 3acTepexHi
3aX0AM IIOJ0 HaJaHHS HENpaBAMBOiI, HETOUYHOI a00 mepeduibiieHoi iHpopmanii. [Ipu
BUSIBJICHH1 CBIIOMOI'0 BUKPHUBJIEHHS 1H(pOpMaIlli HEOOX1AHO BIAIIYKATH MPUUYUHH I[HOTO
ABUIIA Ta 3MIHUTH caMy Mpolenypy KOHTpouro (ii meploAMYHICTh YW MOBHOTY) abo
BBECTH JI0 HET cUCTEMY IITpadiB 3a HAJJAHHS HEJOCTOBIPHOI iH(pOpMAILi.

[lepmie nae 3Mory MeHEIKEpPOBI BU3HAUUTU pealibHI pPe3yJibTaTH BUKOHAHHS
po0OoTH TpaliBHUKaMU (IXHIO MOBEIIHKY), APYre - MOSCHUTH IM CBOi PIIIEHHS IIOAO
BUHATOPO/IH.

Skmo pe3ynpTaTd BIAMOBINAIOTH BCTAHOBJICHHWM CTaHAApTaM, TO MpaIliBHUK
OTpUMYE 3a3fajneriip 00yMoBiieHy BUHaropoAdy. [lpy BiAXWIIEHHSX B1J] 3aJIAHOBAHOTO
MEHEI’)KEp MYCHUTb 3’SICYBaTH MPUUYMHU IOTO. SKIIO 1€ Hea0ae CTaBIeHHS 10 poOOTH
YU BIJCYTHICTh y MpalliBHUKA HaJEXHOI KBamiikailii, po3Mip MOro BUHArOPOIU CIIij
CyTTeBO 3MeHIMUTH (abo X aedekTH ycyBawTh Horo komtom). Komm x mpuumHa
BIIXWJIEHHA - OOCTaBMHM, Ha SKI MpaIiBHUK HE MIl BIUIMHYTH, TO OYIKYBaHY
BUHArOpOJly 1IbOT'O pa3y BIH Ma€ OTPUMATH, ajie MEHEKEPOB1 CI1J] MEPErJISTHYTH TLJIaHU
Ta BHECTH KOPEKTUBHU Yy CTAHAAPTH, MOSCHUBIIM BUKOHABISIM NMPUYMHY iX 3MmiHU. Lle
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HEOOXIMHO [JIsi TOro, MO0 MpaliBHUKU CHOpUAMald OTpPUMaHy BHUHAropoay sK
CIIpaBe/IJIUBY.

TicHuii 3B’A30K MOTHUBAIlli 3 pe3yJbTaTaMU KOHTPOJIO JA€ 3MOTY MEHEKepam
BIUIMBAaTH Ha (OPMYBaHHS BIAMOBIIAIBHOCTI Ta JUCHMILUIIHOBAHOCTI MEPCOHANY,
3a0e3Meuyoun Taky HOTro MOBEIHKY, KA CIPHUsS€ BUKOHAHHIO MOCTABICHUX 3aBJaHb.
[Ile Oinbliie, SIKIIO MPUYMHA BIAXWICHHS BiJ CTAaHIAPTIB - HEAOCTATHS KBamiikarlis
BHKOHABIII, TO BIH, MO0 3amoO0IrTH IOKapaHHIO, HaMaraTUMEThCS SKHAWUIIBHUIIIE
OMaHyBaTW HEOOXIJHI METOJM BUKOHAHHS POOOTH, PO3LIMPUTU CBOI 3HAHHS, TOOTO
MparHyTuMe J0 CaMOPO3BUTKY. Y TaKOMY pa3l B CUCTEMY 30BHIIIHBOTO KOHTPOIIIO
JI0IaBaTUMYThHCSI €JIEMEHTH BHYTPIIIHBOTO, OCKUIbKM MpAaI[iBHUK CaM 3alliKaBICHUI Yy
SAKICHOMY BUKOHAHHI JIOPYy4€HOI pOOOTH.

dopmyBaHHSI MOJIEJ MPOIECY KOHTPOJIO MOBEIIHKM MpaliBHUKIB pOOUTH HOTO
€(EeKTUBHININM, OCKUIBKM 3aMICTh MPSIMOTO YIPaBIIHCHKOIO KOHTPOJIO, SIKMM €
3aTpaTHUM, BHUKOPUCTOBYIOTH Taki MOro 3aMiHHMKH: BiAOip Kanpis, (opmamnizalliio,
oprasizaliiHy KyJbTypy.

BinOip kanpiB MOYMHAETHCS 1€ HA €Taml MOMEPEHbOr0 KOHTPOJII0 TPYIIOBHX
pecypciB 1 TpuBae B mpoieci podotu. IlpamiBHUK, SKUM HE BUKOHYE BUPOOHHUYOTO
3aBJaHHA 4Yepe3 BIICYTHICTh HEOOXITHUX TPYJOBUX HABMUOK 1 He Oaxae IiX
YAOCKOHATIOBATH, IiCHd JACKUIbKOX TomnepemkeHb (mTpadHUX CcaHKIiii) Oynae
3MYIIIEHHUH IIyKaTu co01 1HIIE MICLIe pOOOTH.

dopmanizallisi TpoIeayp BHKOHAHHSA POOOTH Ja€ 3MOTY YAOCKOHAJIUTH iX 1
chopmyBaTd TpaBWiia BUKOHAHHS TPYIOBHX OMeEpalliii, IOTPUMYBATHUCS SIKUX
3000B’s13aH1 BCl. 3aBasiku ¢hopmaiizailii MOKHa YHUKHYTH 0aratb0X TUIOBUX MOMUJIOK.
Kontponb TyT nossrae B ToMy, 1mo0 3’sCyBaTu, Y¥ BCi JOTpUMYyBaIUCS (popManbHUX
npaBui1 poOoTH. SIKIIO HI, TO BIANOBIAAIBHICTH 3a BIAXWJICHHS Bil CTaHIapTIB
MOKJIaJal0Th Ha BHUKOHaBL. [lpukiagoM QopMalbHOrO MIAXOAY MOXE OyTH
BiIBAHTa)KEHHSI MPOIYKIIT JIMIIE 3a HAKJIaJHUMH, SIK1 MIAMUCAINA BIANOBIIAIBLHI 0COOH,
AKUX JOMYCKalTh J0 poOOTH IHIlIe TICAS IHCTPYKTaxy, HPOBEACHHS SIKOTO
MIATBEP/KYE MIAMUC HOTO B )KypHal 3 TEXHIKU OE3MEKH.

Opranizaiiiina KyJlbTypa COpHsi€ 3A1MCHEHHIO TPYIIOBOrO BIUIUBY Ha MOBEIIHKY
MpaliBHUKA 3aBIJKU TaKUM 1ii eleMeHTaM, sk Quiocodis opraHizaiii, ii TPUHIUIIHN,
Tpaaullii, HOPMHU Ta MpaBUJa MOBEIIHKH, IKUX JOTPUMYIOThCS BCi criBpoOiTHUKH. [l
yac (opMyBaHHsS OpraHi3aliiHOl KyJIbTypH 00 KOHTPOJIO CIIiJl YPaXOBYBaTHU TaKi
0COOJIMBOCTI MCUXOJIOT11 JIIOJUHHU, K HeOaKaHHs NepeOyBaTH MMiJ MOCTIMHUM HArJIs10M
1 MparHeHHs nepe0yBaTh y MO3WTUBHO HAJAIITOBAHOMY IIOJO0 HEi OpraHizaliiHOMY
OTOYEHHI.

OTXe, KOHTPOJIOBAaHHS SK OJHA 3 OCHOBHMX (YHKIIH MEHEIKMEHTY, IO
00’eTHY€e BUIU YMPABIIHCHKOI AISJIBHOCTI, MOB’s3aHl 3 OLIIHIOBAHHSIM CTaHy 00’€KTa
YOpaBJIiHHS, SIKUH € pe3yJbTaTOM peaii3aiii yHnpaBIIHCHKUX pIlIeHb. 3I1MCHEHHS
GyHKIII KOHTPOJIIOBAHHS BHMAara€ BHCOKOTO MpodecioHani3My Ta JOCBiAy poboTh 3
JIOJIBMH, 110 3a0€3MeYuTh NPaBUJIbHHUI BUOIp MEHEIKEpaMu METOJIB YW MPUHOMIB
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KOHTPOJIIO MIOJI0 PEealbHUX CHUTyallid, BUKOPUCTAHHS SIKUX CIPHUSATUME IOCATHEHHIO
BH3HAYCHUX IIUJIEH 13 MiHIMaJILHUMHU BUTpaTaMHU.

IIutanus pas CaAMOKOHTP0J10.

1. o mepenbavae KOHTPOIH?

2. Po3kpuiiTe CyTHICTb 1 BUAH KOHTPOIIIO.

3. lIlo Take KOHTPOJIHT 1 HOTO BIAMIHHICTH BiJ KOHTPOIIO?

4. Ha3BiTh BUIHM YIPABIIHCHKOI'O KOHTPOJIIO.

5. OxapakTepu3yiTe JiHIMHUN, QyHKIIIOHAIBHUN Ta ONepaliiHui KOHTPOJIb.
6. Sk 3poOUTH KOHTPOJIb €PEKTUBHUM?

7. OxapakTepu3yuTe oprauizaiiiiny KyJibTypy OpraHizalii.

8. BkaxiTh IHCTPYMEHTH KOHTPOJIIO.

TEMA 8: EKOHOMIKO-COOIAJBHI OCHOBHU AIAJIBHOCTI
OPT'AHIBAIIN ®I3KYJBTYPHO-CIIOPTUBHOI'O CIIPSIMYBAHHSA

8.1 ExoHoMiko-coniajibHa  e(eKTHUBHICTL  (Pi3KYJIbTYPHO-CHIOPTHUBHHUX
oprasisamin

8.2 PuHKOBIi BiATHOCHUHH B CIIOPTI

8.3 CnoncopcTBo y cdepi Gpi3MUHOI KYyJABTYPH I CIOPTY

8.1 ExoHoMiKo-comiajibHa  e(eKTHUBHICTL  (Pi3KYJIbTYPHO-CIIOPTHUBHHUX
oprasisamin

VYrpaBniHHs B rany3l (i3U4HOI KyJIbTYpU 1 CHOPTY MICTUTH TP KOMIIOHEHTHU
€(DEKTUBHOCTI: COIIaJIbHUN, €KOHOMIYHUHN U IMI1KEBUH.

[1in comianbHO0 €hEeKTUBHICTIO (PI3UUHOT

KYJBTYPH 1 CLIOPTY CJIiA pO3YMITH €()EKTUBHICTh y BUTIJISI/II BIUIMBY Ha 3J10pOB’ s
JOJIe Ta 3alHATICTH MOJIOJI, IO CHOPUSITHUME BIIPOJKEHHIO HAIlli Ta 3HIKEHHIO
3nounHHOCTI. lle, mo-mepmie, anbTepHATHBA WIKIIJIMBUM 3BUYKAM (HapKOMaHii,
TIOTIOHOKYPIHHIO, aJIKOTOJ13MY TOIIO) 1 YUHHHUKIB 30UIBIIIEHHSI TPUBAIOCTI KUTTS. [lo-
apyre, (QI3KynbTypa Ta CHOPT € OJAHUM 13 OCHOBHUX UYMHHHMKIB IMIATOTOBKH SIKICHUX
TpyAOBUX pecypciB. Ilo-TpeTe, 11e MISUIBHICTD, KA CIPUSIE 3MEHIICHHIO 3JJOYMHHOCT1 Y
CYCIUIBbCTBI.

[Tin exoHOMIYHOIO €(EKTUBHICTIO MarOTh Ha yBa3i €()EKTUBHICTH y BUTIIAII
OTpUMaHHSI NpUOYTKY BiJl BUKOPUCTAHHSI CIOPTUBHUX CHOPYJ 1 HAJAHHS CIOPTUBHHX
nocinyr. HamanHs COpTUBHHX TMOCTYr € chEeporo MiAMPHUEMHHUIILKOI MIsIIBHOCTI, SKa
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3abe3rneuye 3alHATICTh JIOJeN y Mill cdepi Ta MOMOBHIOE OIOHKET JIEPKABU 3aBISKU
cruiaTi MoAaTKiB. Y MiBUIIEHHI €KOHOMIYHOI €)EKTUBHOCTI CIIOPT € (PAKTOPOM BILJIUBY
Ha MPOAYKTUBHICTH Mpalli Ta sIKICTh pOO0YO0I CUIIH, SIKA 3aJIEKUTh B1J] KUTTEBOI MO3UIIII,
TBOPYOI 1HIIATUBHU, (I3UYHUX Ta IHTEICKTYyaJIbHUX MOKIMBOCTEH MpAIiBHUKIB. Y
pe3yabTaTi 3aHATh CIIOPTOM, OCOOJMBO B AUTHUHCTBI, JIIOAWHA CTA€ LUIECHPSIMOBAHOIO,
JUCLUUIUTIHOBAHOIO Ta JlOCsArae OUIBIIMX pe3ydbTaTiB y mOpoleci mpail. Takox
3HW)KY€EThCSl 3arajilbHa KUIBKICTh HEBHUXOMIB Ha poOOTy, 3MEHIIEHHS KUIBKOCTI
JTIKApHSIHUX JIUCTKIB, [0 MA€ MO3UTUBHUM BIUIUB Ha 3pOCTAaHHS NPUOYTKY MIAIPUEMCTB
Ta BaJOBOr0 BHYTPiIHKOTO npoAykTy (BBII). Ile oquH 13 HallBaXXJIUBIIIUX MOKA3HUKIB
PO3BUTKY €KOHOMIKH, SIKUW XapaKTEPU3Yye KIHIIEBUM Pe3yiabTaT BUPOOHUYOI AISIBLHOCTI
€KOHOMIYHHUX OJUHUIIb-PE3UACHTIB Yy cdepl maTepialbHOTO Ta HeMaTepiaabHOTO
BUPOOHUIITBA KPaiHU.

ITig iMiKeBOKO €(EKTHBHICTIO CI1J PO3YMITH MIABULIECHHS IMIJKY JIEpKAaBU Y
cBiTl. OHak y cdepi P13uuHOI KyJIbTYpH 1 CIOPTY HEAOCTATHHO IHBECTYE JECPKaBa.

JUis miIBUILEHHS IMIIPKEBOT €()EKTUBHOCTI B raily31 (P13MYHO1 KYJIbTYpHU U CIIOPTY
CiI TOCWIMTH [ISTbHICTh JEpKaBU B TaKUX I1HCTUTYIIOHAJIbHHUX MpOsBaxX, 3a
JIOTIOMOT 00 SIKUX B1IOYBA€THCSI KOPEJSIIIS 3 KUTTEAISIIBHICTIO CYCIILIBCTBA!

1. 3n0poBuil criocid KUTTS SK CKJIaJ0Ba YaCTHHA CTaHy 37I0pOB’S HaIlli, K
MOXJIMBICTh  BIJHOBIEGHHS (DI3UYHOTO CTaHy Ta JKUTTEBOrO ILUKIY JIHOJUHU
(nepetnHaeThca 13 mpoOsemamu  (HI3UYHOT  KYJIBTYPH, OXOPOHHU  3J0pPOB’4,
npane3aaTHOCT1 1 QYHKIIIOHYE K KOMIIOHEHT COLiaibHO1 C(hepr CYCILIbCTBA).

2. Jlo3BULIsL SIK peKpealliiiHa CKJIaJioBa YacTHHA BUIBHOTO 4acy HacCeJEHHS,
cepa 3axorIeHb.

3. Cnopt sik aBTOHOMHA c(pepa 3Maranb 1 peKOp/liB, 110 (PYHKI[IOHYE SIK

OKpPEMUI COLIAIbHUI THCTUTYT Y CUCTEMI CYCIUIBHUX BITHOCHUH.

4. Kowmepuiitnuii gakrop (613Hec-HilIa, cEpeAOBUIIE OJIEPKAHHS TPUOYTKY,
cretupiyHOro TOBApOOOIry - MOCHYr, MPECTUXKY, 3HAKIB, CHMBOJIB 1 T. ., WIO
(YHKIIIOHYE SIK €JIEMEHT CYCIUIBHOIO BUPOOHUIITBA).

Haii0inpmr mpocTUM 1 JIOTIYHMM BapiaHTOM PO3BUTKY KOXKHOTO 3 YMOBHO
MMO3HAYEHUX CETMEHTIB y cdepi (i3uUHOi KyJIbTYpH W CHOPTY € JepKaBHa Y4yacTb
(Hacamnepen — Oro/KeTHE (PiHAHCYBaHHS) 1 IepKaBHA MIATPUMKA yepe3 pizHl hopmu
MOJATKOBOIO M IHIIOrO MUIBIYBaHHS 13 3aldydeHHsIM (axiBIiB 1 (OPMyBaHHSIM
JIOBFOCTPOKOBUX JIEPKABHUX MPOTPaAM.

CnopTuBHI opraHizalii € CTpYKTypaMmH JUisl 3aJI0BOJIEHHS MOTPe0 HACEJICHHS B
3aHATTSIX (I3BUYHUMH BIOpaBaMU Ta CIOPTOM, Oi3HECY - IS OJCpI)KaHHS 3/I0pOBOI 1
KOHKYPEHTOCIIPOMOXKHOT poO0YOi CHIH, JIep>KaBH - IS 30€peKeHHS 1 MIATPUMKH
reHooHTy HaIlii, 3aKpITUICHH] TO3UTUBHOTO CTATyCy Ha CBITOBIiH apeni. OTxe, CopT €
MIJCUCTEMOI0 B CUCTEeM1 (POpMYBaHHS KOHKYPEHTOCHPOMOXKHOCTI JEp>KaBU B HOTO
MOJIITAYHINA 1 EKOHOMIYHIN TISUIBHOCTI.

CropTtuBHI opraHizaiii - e CTPYKTYpH JJIsl MIATPUMKH W 3MIITHEHHS 37I0pOB’ S
JIOJIMHHU Ta 11 3[aTHOCTI JI0 Mpalli B KOHKYPEHTHOMY cepenoBullll. OCHOBHA €KOHOMIYHA
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npoOsiemMa GI3UYHOT KYJABTYpH i CIIOPTY CHOTOJEHHS MoJArae B AepIIUTI OIOKETHUX
KOINTIB, HEOOXITHOCTI 3HAXOKEHHS I103a0I0/KETHUX (DIHAHCOBUX JDKEpPENl s
MIATPUMKH CUCTEMHU 1 HOBUX €KOHOMIYHUX MEXaHI3MIB PETYJIIOBaHHSA, a 1€ MOXKJIIMBO
3aBIsKM €()eKTUBHUM KOMOIHAI[ISIM JIEPKABHUX 1 PUHKOBUX 1THCTPYMEHTIB.

B yMoBax koHkypeHIlii y cdepi Oi3HEeCy Ba)KJIUBO, 00 MOCIYTH, sIKI HaJlalOTh
CIIOPTHUBHI  KOMILJIEKCH, Oynu  mpuBaOMMBHMHU IS HACEJEHHsS,  TOOTO
KOHKYPEHTOCTIpOMOXXHUMH. CHOPTHBHI 3aKjajau, SKi OpIEHTOBAHI Ha OTPUMAaHHS
npuOyTKy, TOBUHHI aHAJII3yBaTU Ta JOCHIIIXKYBAaTH MOTPEOU CIIOXKUBAUiB, MPONOHYBATU
iM OLIBII SIKICH1 HOCIYTH MOPIBHAHO 3 KOHKYPEHTAMH, BOHU TIOBUHHI MaTH MOXJIUBICTh
BUKOPUCTOBYBAaTH CHCTEMY IIOKa3HHMKIB Ta METOJOJIOTIIO, sKa HajaaBaja O 3MoOry
BUMIPIOBATH PIBEHb KOHKYPEHTOCIIPOMOKHOCTI TOCIYTH.

AHali3 KOHKYPEHTOCIPOMOKHOCT1 MPOAYKIIli, poOiT, MOCAYT CJiA MPOBOJUTH B
HampsiMax BUBYEHHS CHUTYyallil HA pUHKY 30yTy, MOPIBHSHHSA BUTOTOBJIEHOI MPOAYKIIIi
(ToBapy / mocayru) 3 TOBapaMH aHAJOTIYHOTO MPOodiIt0, SIKI BHUITYCKAaIOTh / HAAalOTh
MIANPUEMCTBA-KOHKYpEHTH. BoaHodac ICHYIOTh Pi3HI METOAUKH  OIIHIOBAHHS.
Hanpuknan, nopiBHIOBaHI mapaMeTpu TOBApiB-KOHKYPEHTIB MOXHA PO3JUIATA HA TPU
IPyINU: MAPKETUHIOB1 (CIIOXKUBY1), EKOHOMIYHI 1 TEXHIYHI.

Jlo MapkeTHMHTOBHX MapaMmeTpiB HaJekaTh Taki: IMUDK MIANPUEMCTBA,
opraHizailis TeXHIYHOTO OOCIYyrOBYBaHHsI, TU3aiiH TOBapy, TEPMIHU HOr0 MOCTAYaHHS,
YMOBHU HOTO OIUIaTH, CTUMYJIIOBaHHS MPOAAXIB TOBapy / MOCIYTH, OpraHi3allisi KaHalliB
MIPOCYBaHHs TOBApY / MOCIYTrH, €(PEKTUBHICTD PEKJIIAMHOT KaMIaHii.

Jlo eKOHOMIYHUX MapaMeTpiB HaJIeKaTh TaKi: BIAMYCKHA I[1HA,

co01BapTICTh MPOAYKIIii, BATPATH HA YCTAHOBJIEHHS, EKCIUIyaTallit0 TOLIO.

TexHIYHUMU HapamMeTpamMu BBa)KaIOTh MOKA3HUKHU, 10 XapaKTepU3yIOTh SIKICTh
npoaykiii (ToBapy / MOCIYru): BIAMOBIAHICTH CTaHAApTaM 1 yMOBaM, HaJINMHICTH,
Oesrneka, pi3HI HOPMATUBHI MOKa3HUKH, HASIBHICTh cepTU(IKATIB, KpUTEpli MaTEHTHOI
YUCTOTH TOILIO.

KommuiekcHuit  MeTol  OLIHIOBaHHS KOHKYPEHTOCHPOMOKHOCTI Jla€  3MOTY
MIPOBECTU IOCTIIHKEHHSI KOHKYPEHTOCIIPOMOXKHOCTI BiIpa3y Ha BCbOMY PUHKY MEBHUX
MOCJYT, TOOTO MOPIBHATH KOHKYPEHTOCIPOMOXKHICTh MOCIYT 13 TOBapaMu Bcix (ipMm-
KOHKYpPEHI1B, MpPEACTAaBICHHMX Ha PUHKY, a HE IIOAO0 OJIHOTO KOHKYpPEHTa, SK
3ampoIrOHOBaHO B OulblIocTi Metoauk. Ll Meronumka mpocta mjisi 3aCTOCYBaHHS,
IPYHTY€ETHCS HA BIAKPUTHUX JaHUX 1 3BaXKa€ Ha TyMKY CIOXKHUBaviB. PO3paxyHOK MICTUTH
TaKe:

BU3HAYCHHS KPUTEPIiiB (BUMOT) CIIO’KMBAYIB J0 TOBAPY / MOCIYTH;

OL[IHIOBaHHS OYIKYBaHOI KOHKYPEHTOCIPOMOKHOCT1 TOBapy / MOCAYTd HAa OCHOBI
KpUTEPIiB CIIOKUBAYIB;

OLIIHIOBaHHSI KOHKYPEHTOCIPOMOKHOCTI MAPKETHUHTOBO1 AISJILHOCTI (PipMH 1010
(b1pM-KOHKYPEHTIB;

BUCHOBKM TIPO peajbHy KOHKYPEHTOCIIPOMOXHICTH TOBapy / TIOCIYTH 1
BU3HAYECHHS TOYOK JOKJIAaJaHHA CUJI s 11 MIABUILICHHS.
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lNocnomapcbky Ta 1HINY KOMEPUIMHY OISUTBHICTH OpraHizaiiid ¢i3KyJabTypHO-
CIIOPTUBHOTO CIPSAMYBaHHS CHOPSIMOBAHO HA PO3BUTOK (IBKYJIBTYpU 1 CIOPTY.
[linnpueMcTBa, YCTaHOBM, Oprasizainii B MeXaxX 1 B TMOPSAKY, BU3HAYCHUMHU
3aKOHO/IaBCTBOM, MAaIOTh MUIBTH MIOJI0 OMOJATKYBaHHS I0XO/IB Bl FOCIIOAApChKOi 200
IHIIOT KOMEPIIHHOI AISTBHOCTI, CHPSIMOBAHOI HAa PO3BUTOK (DI3UYHOI KYIBTYypH 1
CIIOPTY.

8.2 Punkoei gionocunu 6 cnopmi

PuHKOB1 BITHOCHHM B CHOPTI 3alI0YaTKOBAHO 3 TOTO 4acy, Kojiu (i3KyIbTYypHO-
CHOPTUBHI MOCIYrd noyaiau HaObyBatu (popmu ToBapy. PUHOK Tam 1 Toxl, A€, 3 OJHOTO
OOKy, BEJIMKa KUIbKICTh OXOYMX 3aIUIATUTH 3a MOTPIOHI M (Di3KYJIbTYPHO-CHOPTUBHI
MOCJIYTH, a 3 APYroro, — JAOCTATHS KUIBKICTh BUPOOHHUKIB, CIPOMOKHHUX HaJaTH TaKi
MOCIYTH, 3a0€3MeUyI0Ur IXHIO BUCOKY SIKICTb.

Skmo po3rasgaTd pUHOK (PI3KYJIBTYPHO-CHOPTUBHUX TMOCIYT y HIUPOKOMY
PO3yMiHHI1, TO MOKHa CTBEPJIKYBAaTH, 1110 1€ CIIOCIO opraHizallii eKOHOMIYHOTO KUTTS Y
cthepi pi3UUHOT KYIBTYpH 1 CIIOPTY.

OTxe, pUHOK € c(eporo IIsUIBHOCTI MOKYMIB Ta MPOJAABLIB (I3KYJIbTYPHO-
cnopTuBHUX mocayr. [lokynusiMu (Qi3KyJIbTYpPHO-CIIOPTUBHUX TMOCIYT CTAalOTh iXHI
CIOXXUBaui-(Di3KyJIbTYPHUKH, CHOPTCMEHH, risfgayl. [lpogaBusimu  Gi3KyIbTypHO-
CIIOPTUBHUX MOCIYT € 1XH1 BUPOOHUKH - (Di3KYJIbTYPHO-CIOPTUBHI opraHizaiii (¢hipMu)
Y1 OKpeMi 0cOOM (HampUKIIaJ, TPEHEPH, IHCTPYKTOPHU TOIIO).

Mix mokynueM Ta MOpoJaBlieM Ha PUHKY (i3KYJIbTYPHO-CHOPTUBHUX MOCHYT
HEMa€ NPOMDKHHX CYO’€KTIB - TMOCEPEJHUKIB, SIKI MOTJIM O THUMYAacOBO BOJIOJITH
TOBapOM 13 HAaMIpOM MOro MOAaNbIIOro npogaxy. Miclie BUpOOHHUIITBA Ta CIIOKUBAHHS
MOCTYTH 301raeThCs, TOMY 11 IepeIatoTh 0€3MOCepeaHBO BiJl BUPOOHHKA O CIIOKHBAYa.

IcTotHa 0CcOOMMBICTL PUHKY Yy cdepl GIBUYHOT KYJIBTYpPU 1 CHOPTY - T€, IO HA
HbOMY € MOKYIMIII, SIKI KYIYyIOTh MOCTYTY HE JJIsl CIOXKMUBaHHS, a 1100 ii BUKOPUCTATH
JUIS KOMEPIIii, 30kpema, e (ipMU 1HIIUX Tady3eil eKOHOMIKH, SIKi BUKOPUCTOBYIOTH
CIIOPTUBHI 3MaraHHs (CIOPTUBHO- BUJIOBUIIIHI OCIYTH) 200 TXHIX YYaCHUKIB.

Metoro  Gi3KyJIbTYpPHO-CIOPTUBHUX OpraHi3aliid € TMOJIMIIUTH CBIM IMIJIK
3aBISIKM pekiiami cBoiXx ToBapiB. lle cmpusie po3umupeHHI0 PUHKY (I3KYIBTYpPHO-
crnopTuBHUX nocayr. Ciig 3a3Ha4uTH, M0 Ta caMma (I3KYIbTYPHO-CIIOPTUBHA MOCITYyTa
MOKE OJHOYACHO MATH BEIUKY KUIBKICTh MOKyMIiB. lle 3yMOBIEHO MOXJIUBICTIO
KOJIEKTUBHOTO (TPYNOBOT0) CHOKHMBaHHS nociayru. [IpukinagamMu MoxXyTh OyTH TpynoBi
3aHATTSA O03/10POBYOI0 (DI3UYHOIO KYJIBTYpOI, TPEHYBAHHS KOMAaHAM CIOPTCMEHIB,
OPUCYTHICTh TJs/la4yiB  HA CIOPTUBHOMY 3MaraHHli YW IHIIOMY CIIOPTUBHO-
BUJIOBUIITHOMY 3aXOJ1.
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VY coepi Ppi3uunoi KynpTypu 1 cnopty Ale Huszka 00’€KTUBHHX YMHHUKIB, IO
MOAM(IKYIOTh KJIACUYHI YMOBHU ICHYBaHHSI PUHKY. X YMOBHO MOAUISIOTh HA JBI TPYIIH:
BHYTPIILIHI 1 30BHIIIHI.

BHyTpillIHI YHUHHUKY — LI€ TaKl, 10 MOXOJATH 13 cCaMoi CyTi (PI3UYHOI KYJIbTYpH 1
CIOPTY SIK COLIaJIbHO-€KOHOMIYHOTO (eHoMeHy. XapakTep IXHbOTO BIUIMBY Ha
(OopMyBaHHS PUHKOBHUX BIAHOCHH 3YMOBJIEHO CHELU(IKOK pe3yiabTaTy €KOHOMIYHOI
TSTBHOCTI Y cdepi PI3UUHOT KYJIBbTYPH 1 CIIOPTY.

Jlo 30BHINIHIX HAJIEKaTh Takli YUHHUKH (GOpPMYyBaHHS PUHKY y chepi Pi3udHOI
KyJbTYpH 1 CHOPTY, IO JIFOTh 3a ME€XaMU Tally3l 1 BIIA3EPKAIIOIOTH ii poib Ta MicLe
y COLIAJIbHO-€KOHOMIYHOMY JKUTTI CYCHUIBCTBA, 3B’S3KM 3 IHIIMMH Taidy3siMu
€KOHOMIKHU.

CrninpHa A1 BHYTPIMIHIX 1 30BHIMIHIX YUHHUKIB 3yMOBIIIOE HU3KY OCOOJIMBOCTEN
PUHKY (PI3KYJIBTYPHO-CIIOPTUBHUX MOCTYT. PO3riissHEMO rOJ0BHI 3 HUX.

1. OOMexeHICTh PUHKY (I3KYIbTYpHO-CIOPTUBHUX Tocayr. [lopiBHsiHO 3
THITUMU Taay3sMH €KOHOMIKU Yy cpepl p13UYHOT KyIbTYypH 1 CHOPTY PUHKOBI BITHOCUHU
pPO3BHBAIOTHCS B BHU3HAuCHUX MexkaX. OngHa 3 00’€KTUBHUX MPUYUH 1OTO —
crieniudika (Hi3KyIbTYypPHO-CIIOPTUBHUX MOCIYT, 30KpeMa HEBIIYYTHICTh, HEMOXKJIMBICTh
30epiraHHs, HECTANICTh SKOCT1, 000B’I3KOBICTh PETyJIIPHOTO CIIOXUBAHHS, 1110 ICTOTHO
YCKIIaJHIOE () OPMYBAHHSI PUHKOBOTO MOMUTY.

2. 3HUKEHHS TMOMUTY Ha (PI3KYJIBTYPHO-CIIOPTUBHI MOCIYTM Ta HECTaICTh
iXHBOT sIKOCT1 Bigomo, 110 micis HeBAano MPOBEICHOTO MaTUy CIIOPTUBHOK KOMAaHIOIO
KUIBKICTh OXOYMX CIOCTEpIraTd HACTYNMHY Py 3a3Bu4ail 3MmeHmyerhbcs. Jlo Toro x
(OCKUIBKH MOCIYTY HE 30epiraroTh) HeBJaje CIOPTUBHE BUIAOBUIIE 3aMIHUTH Ha IHIIIE,
OulbII sIKICHE, HE MOKHAa. HeratuBHe Bpa)KeHHS Bil T'PU MOXKHA BUIPABUTU JIUIIE
HAaCTYITHUMHM BJAJTUMU BUCTYNaMu, 110, 10 peUl, HE 3aBXK/I1 BIAETHCS.

3. HecnpusiHast 3pocTaHHIO MONUTY Ha (PI3KYJIBTYPHO-CHOPTUBHI MOCIYTH H
HEOOX1IHOCT1 iX peryyisipHOro crnokuBaHHsS. OcOOIUBO 1€ CTOCYETHCSA (I3KYIBTYPHO-
03JI0pPOBUYHMX IMOCHYT, aJI)K€ PETYJISIPHI 3aHITTS 03I0POBUOI0 (i3KYIbTYPOIO MOTPEOYIOThH
HeaOUsKuX (I3UYHUX Ta BOJBOBUX 3YCWJIb, 3HAUHUX BUTPAT BUIBHOIO Hacy, a 1€ He
KOXXHOMY JI0 CHArH.

4. OOMexeHHs PO3BUTKY PUHKOBUX BIIHOCHH, HEBIIALIBHICTH (PI3KYIBTYPHO-
CIIOPTUBHOI MOCIYTH Bij JXepesia BUpOOHUITBA. L BIACTUBICTh 3yMOBIIOE€ IPUPOIHY
MOHOIOJIII0 BUPOOHMKA MOCHyT. SIK BiAOMO, MOHOMOJIIS - 1€ aHTUIOJA KOHKYpEHIIli, a
0e3 KOHKYPEHII1i Ba)KKO ySIBUTH MOBHOIL[IHHUM PUHOK.

5. Mexi mnomupeHHs puUHKY y cdepi (BUYHOI KyIbTypH 1 CHOPTY
BHU3HAYAIOTh TAKOX MICLIEM 1 POJUTIO raidy3l y CyCHUIBHOMY JKUTTI TI€T UM Ti€T KpaiHH.
6. BropunHicTh pUHKY ()i3KyTBTYpHO-CIIOPTUBHUX MOCTYT. J{OCBi pO3BUTKY

G3BUYHOT KyJIBTYpH 1 CHOPTY Yy PpI3HUX KpaiHaxX CBITY CBIIYUTH MpO T€, IO
e(heKTHBHICTh (DYHKIIIOHYBaHHS PUHKY (Pi3KyJIbTYPHO-CIIOPTUBHUX IMOCITYT, MEX1 HOTO
pPO3rOpTaHHS TAKOXK 3aJIEKATh Bl 30BHIINIHIX €KOHOMIYHUX YMHHHKIB. ['OJIOBHI cepej
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HUX - pIBEHb PO3BUTKY €KOHOMIKM KpaiHM y IUJIOMY, PO3BUTOK raiy3ed HapOHOIO
rocroAapcTBa, O BUPOOIISIIOTh CYMYTHI (P13KYJIBTYpI 1 CIOPTY TOBAPH Ta MOCIYTH.

1. 3aranpHuil piBeHb PO3BUTKY EKOHOMIKM KpaiHM € BU3HAYAIBHUM JUIs
(dhopmMyBaHHS PUHKOBUX BIZHOCUH Yy chepi Pizuunoi KynapTypu 1 criopty. [l{o Ginbiie
PO3BHHEHA €KOHOMIKa, TO BHUII JIOXOJH HACEJIeHHs KpaiHu. BilMmoBiaHO, 10 YUM BHIII
JOXOJIM, TO OUIBIII MOXIIMBOCTI Yy JIFOJE€H BUTpadyaTH YaCTUHY iX Ha CIOKHWBAHHS
(1BKYIBTYPHO-CIIOPTUBHUX MOCTYT, TOOTO Ha (POPMYBaHHS PUHKOBOTO IMOMUTY.

[Ipuyuna mossirae B TOMYy, 110, BUYEPHABIIM 3acOOM JIEIIO JIETKOI peaizalii
CBOiX TOBapiB, OI3HEC IIYKa€ HOBI HETPAAMIIIHI 3aCO0M MPOHUKHEHHS Ha PHUHOK.
@Di3KyNbTYypa 1 CHOPT, 3aBJASIKU CBOEMY BUCOKOMY COIIaJIbHOMY CTaTyCy, IPUBEPTAIOThH
yBary 3HA4YHOI 4YAaCTHHU HACEJICHHS KOXKHOI KpaiHu, SIK€ W CTa€ CHOXUBA4YeM
(13KyJIBTYPHO-CIOPTUBHUX MOCIYT. 3 OrJsAy Ha L€ y OI3HECMEHIB IHIIMX rany3ei
€KOHOMIKH 3’sIBUJIACA 1€l BUKOPUCTATU PUHOK (13KYJIBTYPHO-CIOPTUBHUX TOCIYT Ha
PUHKY TOBApiB I'a MOCIYT, sIKI BOHH XOUYyTh 3alPONOHYBATH MOKYMIISIM.

KopucrtyBanusi puakoM (i3KyJIbTYpPHO-CIOPTUBHUX MOCIYT HE € Oe3IUIaTHUM. 3a
MpaBO peaji3oByBaTH CBOi TOBAapH, JAEMOHCTPYBAaTH pEKIaMHI MaTepiaju TMiJ Yac
(G13KYyIBTYPHO-CIIOPTUBHUX 3aX0/11B (DIpMH CIUIA4YIOTh 3HAYH1 CyMU 3akiaaam (Hi3uyHoi
KyJbTypH 1 cniopTy. Tak BoHM (DIHAHCYIOTh CBOIO AISTIBHICTB, IO BOJAHOYAC CIIPHUSE
30UTBILIEHHIO BUPOOHUIITBA (D13KYJIbTYPHO-CIIOPTUBHUX MOCIYT, @ OTKE, i pO3IIHPEHHIO
pUHKY Yy cepi PI13UUHOT KyJIBTYPH 1 CIIOPTY.

Jlns aHamizy ocoOJMBOCTEN PUHKY (DI3KYJIBTYPHO-CIIOPTUBHUX MOCIYT MOrPiOHO
3BEPHYTHUCS JI0 TAKUX KJIIOUOBHX PUHKOBHMX KaTEropiil, ik momuT 1 mpono3uiis. Bix
XapaKTepy B3a€MOJII1 MK HUMH 3aJ1€KaTh AKICHI Ta KUIbKICHI TApaMETPU PUHKY.

[Tonutr Ha GI3KYIBTYPHO-CHOPTUBHI MOCIYTM 3YMOBIIOIOTH 0araTo YMHHUKIB,
30KpeMa TakKi:

[) piBeHb AKOCTI (KOPUCHOCTI) (PI3KYJIBTYypHO-CIOPTUBHOI nociyru. Illo Buina
MalCTepHICTh METOJMCTA, TPEHEpa YU CHOPTCMEHA, TO OLIbLIE BUSIBUTHCS OXOUHX
3aiiMaTucs 03/10POBYOI0 (PI3KYJIBTYpOIO a00 BiBIAYBaTH CIIOPTUBHI 3MaraHHs, TOOTO
CTaTH CIOXUBauyaMH (13KyIbTYPHO-CIIOPTUBHUX MOCIYT;

2)  BapTICTh PI3KYIBTYPHO-CIIOPTUBHOI MOCIYTU. € 00€pHEHA 3aJIeKHICTh MIXK
pIBHEM BapTOCTI 1 KUIBKICTIO OXOYHMX KyNUTH mocayry. Ll 3amexHicTb 0COOIHMBO
MOMITHA y KpaiHax 13 HU3bKUM PIBHEM JI0XO/11B HACEJIECHHS,

3)  piBeHb JI0XOJIB HaceleHHs. BUCOKUI piBEHb JOXOMAIB Jla€ 3MOTY JIOJISIM
BUTpayaTH OLIbIIE KOUITIB HA CHIOKUBAHHA (I3KYJIBTYPHO- CIIOPTUBHUX MOCHYT;

4)  HagBHICTH BUTBHOTO 4Yacy y HaceneHss. lleit ¢akrtop moB’s3anuii i3
MOMNEPEAHIM, AOMOBHIOE 1 MIICUIIIOE Horo Ait0. [I03UTUBHO BIUIMBAaE HA PIBEHb MOMUTY
Ha (I3KYJIBTYPHO-CIIOPTUBHI MOCITYTH;

5)  piBeHb BUPOOHHUITBA Ta I[IHA CYMYTHIX MOCAYr. MOXIHBICTh OTpUMATH
CYIyTHI TIOCIYTH € JIOJATKOBUM CTHUMYJIOM BiABiZaHHS (i3KyIbTYPHO-030POBUHX
3aHSTh UM CIIOPTUBHHUX 3MaraHb. BojgHOuYac BHCOKI I[IHU HA HUX MOXKYTh MPU3BECTH 0
BTPATH JIESIKOI KIJTbKOCTI CIIOKUBAYiB () i3KYIBTYPHO-CIIOPTUBHUX MTOCITYT;
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6)  1iHa mocayr - cyoctutyTiB. Llei dakTop 3yMOBIEHUN KOHKYPEHIIIEIO MIXK
(G13UYHOIO KYJIBTYPOIO 1 CIIOPTOM Ta THIIUMH TaTy3sIMU COLIaIbHO-KYJIBTYPHOI chepu
(macammepen, cheporo KyabTypu). [lopiBHIOIOUH 111HH, CIIOKUBa4Y pOOUTH BUOIP, HA IO
HOMYy BUTPATUTH CBOI 3a0IIQ/I>KCHHS: HA BIJIBIIAHHS CIIOPTUBHOT'O 3MaraHHs, BUCTAaBU y
JIpaMaTUYHOMY TeaTpl UM KOHIEPTY MOMMY3UKH TOIIIO.

PiBenb 3a0e3nedyeHHs MONUTY Ha (PI3KyJbTYpPHO-CIOPTHUBHI MOCIYTH 3aJIEKUThH
BiJl IXHBOT MPOMO3HUIIi, 110 € HA PUHKY MEBHUN MEPIOJI, Y CYCHUIbCTBI JII€ CYKYIHICTb
YUHHUKIB, Kl 3YMOBIIOIOTH OOCST MPOmNo3uilii (i3KyIbTYpPHO-CIOPTUBHUX MOCIYT.
['onmoBHI cepenl HUX TakKi:

1)  piBeHb pPO3BUTKY MAaTepiaIbHO-TEXHIYHOI 0a3u (PI3UYHOI KYJIbTYypU 1
criopty B kpaini. [llo mupima mepexa Gi3KyIbTypHO-CIOPTUBHUX 3aKIalB, TO JIIIIIE
BOHU OOJIaJHaH1, OTOX OLIbIIA KUIBKICTh JIIOJEH MOXE CKOPUCTATHCS HUMHU, TOOTO
CTaTH CHOKHMBa4YaMM (13KyJIbTYPHO-CIIOPTUBHUX NOCIyT. PO3B’A3aHHs 1€l npobsieMu €
BOXKJIMBHUM 3aBJaHHSM CHOPTUBHOTO MEHEIKMEHTY;

2)  HagBHICTH (axiBUiB 13 (PI3MUHOrO BUXOBaHHS 1 crnopTy. lled YHUHHHK
BiJIiIrpa€e MPOBIJIHY POJdb Y JIOCATHEHHI HEOOXITHOTO PiBHSA MPOmo3uilii (i3KyJIbTypHO-
CIIOPTUBHUX TMOCIYT, OCKUIBKM MOCHyrd y cdepi (Pi3UUHOI KyJAbTypH 1 CHOPTY
BUPOOJISIIOTh MEPEBAXHO KUBOKW Tpaneto. EdekT Bia il 1[bOr0 YMHHHMKA 3HAYHOIO
MIpPOIO 3aJIeXKUTh Bil CTPYKTYpU (PI3KYJIbTypHUX KaApiB. OTOx Mae OyTH JOCSTHYTO
Y3rOJIKEHOCT1 3 TOMNEPEeAHIM UYWHHUKOM, IO TaKOX € BaXJIMBOIO MPOOIEMOIO
CIIOPTUBHOT'O MEHEI)KMEHTY;

3)  piBeHb BUTpPAT HA BUPOOHUUTBO (PI3KYJIbTYPHO-CHOPTUBHUX mociyr. Llei
YUHHUK TepedyBae B OOEpHEHIM 3anexHOcTi 10 obcsary mnponosuiii nocayr. Ilo
JOpOXKYEe BUPOOHUITBO IMOCIYr, TO MEHIIY IXHIO KUIBKICTh (B YMOBaX OOMEXKEHUX
pecypciB) MOXE 3ampollOHyBaTH BHPOOHHK crmokuBadyam. OTxe, BaXIHUBOIO
npoOJIEMOI0 CHOPTUBHOTO MEHEIKMEHTY € aHalli3 BUTpAT Ta BU3HAYECHHS NUISXIB
IXHBOI'O CKOPOYEHHS;

4)  piBeHb PUHKOBOI I[IHU Ha (I3KYIbTYPHO-CHOPTUBHY mociyry. o Buia
[[lHa Ha TIEBHUI BUJI MOCIYT € HAa PUHKY, TO OLIbIIA TOTOBHICTh BUPOOHHUKA HA/IaBaTH
came 111 mochayrd. Ilpore cmim mnam’sTaTd, IO BapTICTh HE IIOBHMHHA CTaTH
HENepeOOPHOI0 MEPEIIKOI0 ISl CHOKHUBAaHHA (DI3KYJIbTYPHO-CIIOPTUBHUX TOCTYT
IIMPOKUM 3arajioM HaceyleHHs KpaiHu. OToX pa3oM 13 I[IHOBUM UYHWHHUKOM Y
CyCHUIBCTBl MalOTh [IATH 1HIII (HEI[IHOB1) EKOHOMIYHI CTHUMYJHM 3pOCTaHHS Ha
MPOMO3UIIL MOCTYTH 3ac001B (PI3UUHOT KYJIBTYPH 1 CIIOPTY;

5)  eKOHOMIYHE CTHMYJIIOBaHHS BUPOOHHUITBA (i3KYJIbTYpPHO- CIOPTHUBHUX
MOCJIYT JIOMOBHIOE JA1I0 MOMNEPEIHbOr0 YMHHHKA. J[JIsi CTUMYNIOBaHHS BUPOOHMIITBA,
OTXKe, 1 3pOCTaHHS MPOMO3UIli (I3KYyIbTYPHO-CIIOPTHBHUX TOCIYT y PO3BUHEHHX
KpaiHax Ji€ cUCTeMa IMUIbI BUPOOHUKAM (3BUIBHEHHS BiJl OMOJATKyBaHHSA JOXOJIIB,
JiepKaBH1 JOTAIli1 TOIIIO).

B3aemonis momuTy 1 TPOMO3HWINI CTAHOBUTH MEXaHI3M PHUHKY (I3KyJIbTYPHO-
CIIOPTUBHUX MOCIIYT.
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PUHOK CHOPTUBHO-BUIOBUIHUX TOCIAYr — 1II€¢ TPOBIJHA JIAHKA PHUHKY
(1BKYIBTYPHO-CIIOPTUBHUX MOCIIYT.

CrnopTuBHI 3MaraHHs Ta IHII1 BUAOBHUIIHI 3aXOJUd CIOPTHUBHOTO XapakKTepy
30MpalOTh BEIMYE3HI ayauTOpili TJIsSa4iB-CIIOKUBAYIB  CIOPTUBHO-BUJIOBUIIHUX
nociyr. Bucokuil piBeHb MONUTY Ha L€l BHUJA MOCIYr 3yMOBIIOIOTH 00’ €KTHBHI
YUHHUKHU.

CnopTuBHE 3MaraHss - 1€, 3Ha4HOI0 MIpOI0, po3BaxaiabHa BHcTaBa. Ha BiamiHy
Bil 3aHATTA O370POBUOI0 (PI3KYIBTYpPOIO (CHOXUBAaHHS (PI3KYIBTYPHO-03I0POBYOL
MOCJIYTH), MOrO0 CIPUUHSATTS HE BUMArae BiJI TJis1a4a HaJMIPHOTO HAIpYy>KEHHsS BOJI1 Ta
BioMux oOMmexeHb. HaBmaku, BOHO TMOB’si3aHE 3 OTPUMAHHSIM 3a/I0BOJICHHS, 3
MO3UTUBHUMH €MOIIISIMH, 3 MOKJIMBICTIO 3MICTOBHO BIJIIIOYNTH.

[TonuT Ha CHOPTUBHO-BHUIOBHINHI MOCIYTH 3pOCTA€ TAKOXK 3aBASKHU Jep>KaBHIN
MOJIITHUII IOAO CHOPTY, & caMe MPECTUHKHOCTI cPepu (Hi3UYHOT KYJIbTYpHU 1 CHOPTY Ta
CTIMKiM MO/l Ha BiJIBIlyBaHHS CIIOPTUBHUX 3MaraHb.

Y CHIA, Hanpukiaa, TaKui IMIIK CIIOPTY 3YMOBHUB BUHUKHEHHS OaraTOpI4HUX
yepr Ha NpaBo MNpuaOaHHA CE30HHMX AaOOHEMEHTIB IS BIABIAYBaHHS MaT4YiB
npodecioHanbHuX kKoMaH. barato ¢pipm 1 KOMMaHii Movyanu KymnyBaTH KBUTKH Ha pPi3HI
CIIOPTHUBHI 3MaraHHs JiJisi CBOiX TOCTEH Ta KIIEHTIB.

[cTOTHUMI BIUIMB Ha MIiABUIIECHHSA MONUTY HAa PUHKY CHOPTHUBHO- BUIJOBUIIHUX
MOCIYr Ma€ BUCOKHH piBeHb KBamidikallii BUPOOHUKIB MOCHYr. 30Kpema, rOJIOBHUM
MOTUBOM JUIsl BIJIBIIaHHS 3MaraHb € Oa)XaHHS OTPUMATH 3aJIOBOJICHHS Bl BHUCTYIY
CIIOPTCMEHA-«31PKIY.

He octanHio posip y CTUMYNIOBaHHI MOMUTY HA BUAOBHUIIHI MOCIYTH Biairpae
BUCOKHUI piBEHb KOM(OPTY, CTBOPIOBAHUI HAa CIOPTUBHHUX CHOpPYJax s TJIA/1adiB, a
TaKOK MOKJIMBICTh IPUAOATH CYIyTHI TOBApH 1 MOCIYTH MiJ] Yac BiJB1IaHHS 3MaraHb.

Cnin 3a3HaYUTH TAKOXK BEJIMKUM BIUIMB CIOPTUBHOIO MEHEKMEHTY Ha
3pOCTaHHS TOMUTY HA BHUIOBMIINHI TMOCHYyTH. 30UTBIIEHHS KUIBKOCTI TUISJayiB Ha
3MaraHHsIX — OJHE i3 NPIOPHTETHHX 3aBJaHb CIIOPTHBHOTO MEHEKMEHTy. Moro
JOCSITAl0Th PI3HOMAHITHUMH CIIOCOOaMHU, a cepell HUX — CTBOPEHHS Y CHOpPTI
OpraHi3aliiHO-eKOHOMIYHUX CTPYKTYp KapTeJbHOrO TUIly (JIIrH, acolialii, CIiJIKu), 10
3a0€3Meuy0Th BUCOKUM PIBEHb 3MarajibHOCTI, BUCOKY SIKICTh CIIOPTHUBHO-BUJIOBUIIHUX
nocayr. lle Takox yMmila pexkiama Ta oOprasizalis MpPOBEACHHS 3MaraHb. Benmki
MOXJIMBOCTI PEKJIAMHU 3aCTOCOBYIOTH y THX BHJAX CIOPTY, sIKI IPOBOMASITH 3MaraHHA
MEepPIOANYHO U y pi3HUX MicTax (0OKC, TeHIC, ToJb(, JIeTKa aTJIETUKA TOIIIO).

8.3 Cnoncopcmeo y cepepi ¢hizuunoi kynomypu i cnopmy

CHnopTuBHI 3aX0JId CHOTOJHI MAarOTh BEJIUKY MOMYJAPHICTh 1 IIUPOKY LLUIBOBY
ayJIUTOPit0. iX aKTUBHO BINBIAYIOTH yOONIBATBHUKH, a TPAHCIIIIT 1O TeneOaueHHto, B
IHTEpHEeTI Ta MyOTiKaIli y mpeci MaroTh BUCOKI PEHUTHHTH.
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CHoHCOpPCTBO - 1€ CHUCTEMa B3a€EMOBUTIIHUX JIOTOBIPHUX BIJHOCHH MIXK
CIIOHCOPOM, SIKUM € TMOCTa4aJIbHUKOM KOINTIB, PECYpPCIB 1 MOCHYT, 1 PEUHUITIEHTOM -
CTOPOHOIO, fIKa iX OTpUMYy€ B 0COO1 IHIMBIAIB, TPYI, OpraHizamiil sl JOCSITHEHHS
CIIOHCOPOM MEBHUX MAPKETHHTOBUX KOMYHIKAI[IMHUX ILICH.

CHOHCOPCTBO € CHUHTETHYHUM BHJIOM MapKETUHIOBUX KOMYHIKaIlll, OCKUIbKH
MpU [IbOMY BUKOPHUCTOBYIOTH TaKi iXHi 3acOo0U: pekiaaMy (Jorotun (GpipMu Ha IIaKarax,
y Imporpamax 3axojiiB), CTUMYJIIOBaHHS 30yTy (KOHIIEPTH CIEIiaJlbHO 3aMpOIICHUX
BUKOHABIIIB), 3B’SI3KM 3 TPOMAJCHKICTIO (MiJ 4Yac MPOBEIECHHS 3’i37[1B, KOHIPECIB),
MepcoHaNbHUNA Tpojax (Mmig Yac MPOBEACHHS 3aXOAiB, SIKI CHOHcopye ¢ipMma,
MEepPEroBOpiB PO MPOAaXX TOBAPIB) TOIILIO.

XTO € I1UIbOBOIO ayJAWTOPIEI0 CHOHCOPCTBA SIK 3aco0y MapKEeTHHTOBUX
KOMYHIKaIii1?

Mo:kHa BUOKPEMUTH TPHU HAMPSIMU CIIOHCOPCTBA:

CIIOHCOPCTBO, OPIEHTOBAHE HA CIIOKUBAYIB TOBAPIB 1 MOCHYT (hipMH;

MMOHCOPCTBO, OPIEHTOBAaHE Ha () OPMYBAHHS CYCIUIBHOT TYMKU;

BHYTPIIIHE CIIOHCOPCTBO, OPIEHTOBAHE HA MOTHUBAILIIIO MPAI[IBHUKIB CaMOi (p1pMU-
CIIOHCODA.

CnoBo «crmoHCOp» (BiA aHIJ, SpPONSOr) O3HAYae MNOpYy4YUTeNb, TapanT. [lig
CIIOHCOPCTBOM B €KOHOMIIl PO3yMIIOTh MIKJIIYBaHHS, MIJATPUMKY TI€BHOTO BHIY
JISTTBHOCTI B Pi3HUX opmax, cepel KX nepeBaxkae pinancoBa. CIOHCOPCTBO MOXKeE
3niiicHIOBaTUCA B Oe301u1aTHIN abo miatHid Gopmi, ajne, Ha BIAMIHY BiJl KPEAUTYBaHHS,
BIJIIIKOJIYBaHHSI CHOHCOPCHKUX BUTPAT YaCTO Ma€ HEMPSIMUM XapakTep (K 30UIbIICHHS
o0csry mpoJaxkiB NMEBHUX TOBapiB abo mociyr). Y LbOMY CEHCI CIiA BIAPI3HATH
CIIOHCOPCTBO BiJ MEIIEHATCTBa, OCKLJIbKKA MEIIEHATCTBO O3Hauda€ HajaaHHsA (DIHAHCOBOI,
MarepialibHOi a00

CnoHcopcTBO y cdepl CcnopTy CHpsSMOBaHE Ha MIITPUMYBAHHS CHOPTCMEHIB,
CIIOPTUBHUX KOMaHJI, 3MaraHb 1 3aX0/I1B.

3a TpaBOBUM Ta EKOHOMIYHHMM 3MICTOM CIIOHCOPCTBO € T'OCIIOJapChKOIO
OTepalli€lo, sIKa 3yMOBIIIOE 3MIHY aKTHBIB Ta 3000B’si3aHb 1 YYaCHHUKIB, a OTXeE, TakKa
omepailisi Mae OyTH JOKYMEHTaJbHO MiATBep/ykeHa. Hampukian, crnoHcop Ta
OTPUMYBa4 CHOHCOPCHKUX KOIITIB MalOTh YKJIACTU YroAy - JOKYMEHT, Ha MiICTaBi
SAKOTO 3JIMCHIOIOTh OyXraaTepcbkuil oOOJiK omepalii 1 MaJalTh CHOHCOPCHKY
JIOTIOMOT'Y.

CnoHcopchKa yroja noeJgHye eJIeMEHTH AOTOBOPY BIAIUIATHOTO HaJAaHHS MOCHYT
Ta 3a3BUYal JIIEH31ITHOTO J0roBOpY. Y MEXaX OCTaHHHOTO NpodeciiiHa CIOPTUBHA
opraHizaiis HaJla€e CIIOHCOPOBI NPaBO BUKOPUCTOBYBAaTH TOPTOBEIbHUM 3HAK JJIs
pexiamu. Ha mnpakTuni > mepeBaXHO CHOPTUBHI KiIyOM HaAaloTh MpPaBO Ha
BUKOPHCTAHHS CBOIX JIOTOTHUITIB, eMOjeM Ta 1H. Y J0roBopi MpO CIOPTHUBHE
CIIOHCOPCTBO MalOTh OYTH 3a3HAYEH1 TaKl YMOBH:

YMOBH, 5IKi € 000B’I3KOBUMH JJIs1 BCIX IOTOBOPIB (IIPEIMET TOTOBODY,

1[IHA JIOTOBOPY, CTPOKH TOIIIO);
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0COOJIMB1 «CIOHCOPCHKI» YMOBH (CTaTyC OTpMMYBayda JIOMOMOTH (HEMpUOYTKOBa
yyu npuOyTKOBAa oOpraHizailisi), MeTa, 3 SKOK HaJalTh JOMNOMOTY, 3000B’s3aHHS
OTpUMYBaya JOMOMOT'M CTOCOBHO MOMYJIsipU3allii iIMEH1 CIIOHCOPA);

0COOJIMBI «CHOPTUBHI» yMOBHU (HANpHUKIIAJI, MOXe OyTH BKa3aHO KpuUTEpIi
CIIOPTUBHUX PE3YJIbTATIB, BIJ IKHX 3aJI€KUTh CyMa CIIOHCOPCHKOI IOMOMOTH, TOIIO).

[lepenycim, npu yKiIaJeHHI CHOHCOPCHKOT'O JOTOBOPY HEOOXiIHO BU3HAUYUTH, SIK1
npaBa MaTUME CIIOHCOp IMICHsl YKJIaJA€HHS JOTOBOPY Ta sika I[iHA JIOrOBOPY, TOOTO
CKUIbKM 3a TpuaAOaHHS TaKWX MpaB WOMY JoBeneThcs cruiaTutu. lliHa 3a3Buyait
3QJIEKUTH BiJl OOCSATY MpaB, 110 HAJAIOTh CIIOHCOPOBI, Ta Macitaldy mnpoekry. Kpim
TOTO, CIIOHCOP MO€ MaTH BUHSITKOBE IPAaBO Ha MPEACTaBICHHS MPOEKTY, 3a00pOHITH
VKJIaJJaHHSI CIIOHCOPCHKUX Yroj 3 IHIIMMHU CIOHCOPaMHU, SIKI € HECYMICHUMH 3 HOro
IMIKEM a00 KOHKYpPEHTaMHM Ha PUHKY TOBapiB a0o0 mociyr. TakoX HEOOXIIHO YITKO
BU3HAYUTHU MPOLEC YPETryJIOBaHHS IMOBIPHUX KOH(MIIKTHHUX 1 CHIPHUX CUTYyallid, sKi
MOXYTh BUHUKHYTHU MIPU BUKOHAHH1 CIIOHCOPCHKOTO IOTOBODY.

Hini, skux Moxke aocArtd ¢ipMa, yXBalIIOIOUM PIMIEHHS PO CIOHCOPCHKY
MIATPUMKY:

(dhopMyBaHHS COPUSTIMBUX IS IMIJIP)KY TOPTOBOT MapKH 1 KOMITIaH11 acoIlialiii;

nomupeHHs iHgopmariiii mpo Gipmy Ta ii TOBapH;

MOJTINIIEHHS BIIHOCHH 13 TPOMAJICHKICTIO;

CTUMYJIOBaHHSI 30yTy ToBapiB (Mpojaxk ToBapiB 3 €MOJEMOI 3axOoy,iKUui
miaTpumye dipMma, - GyTOOJIKHU, KEMKH, CYMKH TOIIIO).

BuokpeMiI010Th Taki YOTUPU OCHOBHI IPYIU CIIOHCOPIB:

(b1pMU-CIIOHCOPH, 10 BUTOTOBJISIOTH MPOJIYKI[IIO CIIOPTUBHOTO MPU3HAYCHHS
(cnOpTUBHUH OAST, B3YTTS, IHBEHTAP TOILIO);

(b1pMU-CIIOHCOPH, IO BUTOTOBISIOTH OJIU3bKY /10 CHOPTY MPOAYKIIIO (MPOAYKTH
XapuyBaHHS, TPEHAKEPH, 3aCO0M OCOOUCTOI I'ri€HU TOUIO);

(bIpMU-CIIOHCOPHU, IO BUTOTOBJISIIOTH MPOAYKI[IIO, 1[I0 HEMNPSIMO CTOCYEThCS
cropty (aBiakoMIIaHii, CTpaxoBi KOMIIaHi1);

(bIpMU-CTIOHCOPH, IO BHUTOTOBISIOTH MPOJYKIIIO, KA HE CTOCYETHCS CHOPTY
(manpuknaj, GipMU-BUPOOHUKH MEOJIIB TOIIO).

Sk ouiHUTH €(DEKTUBHICTh CIIOHCOPCHKOT T1SIITbHOCTI?

3aexXHo BiJ BU3HAYCHUX III€H, OI[IHUTU PE3yJIbTaTH CIIOHCOPCHKOI AISTIBHOCTI
MOXHA 32 TAKUMH KPUTEPISIMHU:

MIJBUILECHHS PIBHS MNOIH(GOPMOBAHOCTI CHOXKHMBAyiB MpPO TOBapu (ipmMu B
pe3yabTaTi CIOHCOPCHKOI MIATPUMKH TMOJINA; PIBEHb BUCBITIEHHSA MOAlL y 3aco0ax
MacoBoOi 1H(pOpMaIlii;

4acToTa 3rajyBaHb Ha3BH KOMIIAHII.

OcHOBHa BIIMIHHICTh CHOPTUBHOTO CIIOHCOPCTBA BIJ 3BHUYAWHOI peKIaMu
MOJISITAa€ B TOMY, II0 CHOPTUBHE CIIOHCOPCTBO MA€ HA METI 3aJIy4eHHS ayIUTOPIi 10 i€l
MapKEeTUHTOBO1 KOMYHIKAIlli, TOJI K 3BUYAHY PEKJIaMy 4YacTO CIPUUMAIOTH JIMIIE SIK
BTOPTHEHHSI B MPUBATHE KUTTS. Y pasi ¢(axoBoi peanizailii CIOPTUBHE CIOHCOPCTBO
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3llaTHE MAKCUMAaJbHO HAOJM3UTH pEKJIaMOBaHUM OpeHa A0 I[IHUPOKOro KoJjia
MNOTEHLIMHUX CIHOXKMBA4YIB 1 CTBOPUTH NO3UTUBHHUM ACOLIIATHUBHUN 3B’SI30K MIXK
YIIF0OJIEHUM BHJIOM CHOPTY 1 Ti€r0 a0 1HIIOK KOMIAHIEKO.

IIutanus pas CaAMOKOHTP0J10.

[Ilo Take pUHOK (Pi3KYJbTYPHHUX MOCIYT?
ki YUHHUKH BIUIMBAIOTh HA PUHOK (PI3KYJIBTYPHO-CIOPTUBHUX MOCTYT?
1o 3HMKY€E MONUT Ha PI3KYJIBTYPHO-CIIOPTUBHI TOCITYTH?
[Ilo Take cnoHCOPCTBO?
SIKi rpynu COHCOPIB BU 3HA€TE?
Komnu 3poctae monut Ha CiOpTUBHO-BUAOBUILHI TOCTYTH?
[Ilo Take CHOHCOPCTBO Yy CIIOPTI?
8. Sxux muieil Moxke HocArTd ¢ipMma, YXBAIIOIOUM PIIIEHHS MPO CHOHCOPCHKY
JIOITOMOTY ?
9. OnuiitTh CTPYKTYpy CIOHCOPCHKOTO JIOTOBOPY.

Nk Wb =
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